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- harmonious and
unified. But too often, they're
more like a group of karaoke

singers who've had one too
many.”



“Why are sales down?”
‘My data doesn’t show that”

“I'm seeing something different”
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The KPI Conundrum

\



In marketing, the truth isn’t In
the numbers - it's in the
narrative those numbers

create.



Fospha Fospha New m:”"’h“ AP Fospha

Conversions Conversions . Conversions Revenue
Conversions

AP Revenue

54.8 34.2 62.4% 0.0 £2273.3 £0




What the hell
wdas going on?

The answer wasn’t in the data
itself, it was in the context.




, but it can
certainly confuse the hell out of
us.
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Bridging the Gap with
Storytelling




Protagonist
Conflict

Resolution
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The Your true north metric that

. REALLY matters.
Protagonist

The metric that makes or breaks

the success and growth of your
business.




The Conflict

What are the points of friction?

Where and why do the stories differ?

Remember who the marketing expert is




' A Resolution

The moment your data stops
arguing and starts delivering.




Who was who? '

The Protagonist - Business NET Revenue (Shopify)

Business revenue as a whole was higher during periods of
spending on Generic Search compared to when it was
paused and we also saw a higher % of conversions from new
customers.

£11.4 £14.2 80.2%

¥-28.51% ¥-32.26%



Who was who? 4

The Conflict

Strong performance of a channel in one - but unable to act
on it in the native advertising platform.

2 attribution models telling very different performance stories
about the same channel despite ingesting the same data.



Who was who? '

The Resolution

Find the common ground - what are the keys things we have
INn common, irrespective of attribution or channel?

Were there trends we could identify?

Inform, rather than instruct.



Practical Tips For KPI Storytelling

e Establish a Common Ground
 Understand Your Attribution Tools

» Focus on Trends, Not Snapshots

. « Communicate with Clarity



the results speak

for themselves. .
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Thank you for your time!
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