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where is the problem?



why the low 
productivity?

+ Fragmentation

+ Lotsof stakeholders

+ Project-centricthinking

+ Long building lifecycle

+ Least digitized

© McKinsey&CompanyOECD Framework for the Classification of AI systems

https://www.oecd-ilibrary.org/science-and-technology/oecd-framework-for-the-classification-of-ai-systems_cb6d9eca-en








TOP DOWN

Government
Legislation

Requirements
Publicbenefit

BOTTOM UP

Industry
Efficiency

Competitiveadvantage
Business benefit

Howdo
we fix
it?



HOW?

Supportpublicclients
responsiblefor the
built environmentto
implementdigital
transformationin 
practice

WHY?

SmartEuropean
PublicClients, who
Å saveresources
Åmakedecisionbased

on data
Å contributeto

commonEU policy

WHO?

Voluntarygroupof 
publicclientsand 
policymakers
involvedwith digital
construction



WHO ARE MEMBERS?

Austria

Belgium

Bulgaria

Croatia

Czechia

Germany

Greece

Denmark 

Estonia

Finland

France

Iceland

Ireland

Italy

Latvia

Lithuania

Luxembourg

Netherlands

Norway

Poland

Portugal

Slovakia

Slovenia

Spain

Switzerland

Sweden

Hungary

Ukraine



2023 actions



Format: 1-day, in-person, active
roundtabledisucssions, 30 people
max, commonconclusion.

WS1, OpenBIMin procurementand 
practice(June/Dublin)

WS2, CommonDataEnvironment
(Sep/Prague)

WS3, Impementationof BIM from
organizationalaspects(Nov/Rome)

KNOWLEDGE TRANSFER WORKSHOPS



The EUBTG supports the EU Commission (DG GROW) on currentand 
future acitivitesrelatedto BIM and digitalconstruction

ADVISING ON EC INITIATIVES

https://single-market-economy.ec.europa.eu/news/launch-high-level-construction-forum-2021-09-28_en


role of government

Legislation

Direct and influence adoption of new 
solutions using relevant legislation

Process improvement

Map and improveexistingprocesses, 
supportadoption of new toolsand 
methods

Education

Develop educational curriculums 
and government orders to develop 
skills for innovative

Create the environment for 
secure and reliable data 
exchange

>> e-construction platform



e-construction platform
lossless exchange of standardized and 
trustworthy databetween all stakeholders 
throughout the building lifecycle
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+ connectingbuilt environmentdataand services

+ Betterdata= better decisions

+ makeBIM businessas usual

+ more efficient and transparent public processes

+ addedvaluefrom newdigitalproducts and services



Building Registry 
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Building Registry 
(EHR) services

Utility Network
(VRA) services

BIM services
Digital Twin 

services
Other public 

services
Private sector
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Road registry

Planning registry

Land board registriesEHR external 
data tables



Building Registry 
(EHR) services

Utility Network
(VRA) services

BIM services
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services
Other public 

services
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Planning registry

Land board registriesEHR external 
data tables

e-constructionplatform
Commonarchitecture, language, philosophy



supportopen
standards
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Legal entityin Brussels

+ Established11th September 2020

+ Shared ownership and responsibility for 
governance, strategyand IP

+ No money held or transacted

+ Solution (CCI standard) providedfor free

+ Coalitionmanagement model copiedfrom 
already successful international standards like 
ICSM, IPMS and IFRS

+ CCI system

+ Buildingsand infrastructurein onesystem

+ Commonterminology across disciplines

+ Principlesand methods to communicate 
standardized and digitally 

+ Basedon standards(ISO 81346, 12006) 

+ www.cci-collaboration.org

TechnicalCommitteeMembers


