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We are a multidisciplinary Architecture and Engineering design company with
establishment and presence in the Greece, Cyprus and the Middle East.

Our current projects:

New Naval Base in Qatar

New Metro line 4 — Elliniko Metro

Expansion of Jeddah Port

Hellinikon Infrastructure Project

Shura Bridge KSA — 50 Mil USD

Vouliagmenis Mall Complex ECI

3 SNF Hospitals (Komotini, Thessaloniki & Sparti)
New Train Station of Athens

Many other projects in Hellinikon Pole development in partnership with
other architecture and design offices
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Current situation in Greece 1-1icKTON
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A few large developments have set Employer’s Requirements for the Digital Delivery of the Assets.

1. Elliniko Metro — New Line 4

2. Hellinikon pole development

3. SNF Hospitals

4. Ergose projects
The general Public procurement still is in the early stages of adopting the processes Digital transitioning.
Scarcity of work force for design and construction activities.

Lack of preventive maintenance to public infrastructure and buildings or lacking a strategy on the ways to
maintain the asset.

All projects are subject to Value Engineering more or less to reduce mainly the construction costs.

We believe we need to focus on the following:

1.
2.
3.

Continuous Professional Development of the existing workforce
Quality training for the new workforce
Standardization of design and construction

1. Design tools and Standards

2. DfMA

3. Precasting
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Organisation-Specific Appointment-Specific

Organizational Asset Asset
Information Information Information

Requirements Requirements Model

Exchange Project
Information Information

Project Information

Requirements

Requirements Model

Project-Specific



Interoperability of the tools 1-1cKTON

ARCHITECTS | ENGINEERS | PROJECT MANAGERS P.C,

Open Standards for BIM
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Manage BIM Viewer MAXADMIN

Find Mode (‘_.1\ hd J .i *
m Building Models 3D View | Map

Location: Title: Description Site:
BSC00000000 >> BuildingSmart | BuidingSmart Clinic - Architectural Revit model s VW

M_VAV UNIT - SINGLE DUCT [569858] X : Asset : BSC000004080

4  Conslraints 4 Basic Information
Level Level 2 Asset BSC000004080

Host Level - Level 2 i Type FACILITIES
Offset 3440 m Description VAV-AHU2-RR

Electrical - Loads : . Item Set SET1
gﬂ’ Location BSC000004080

4

Circuit Number ‘ Organization
4 Mechanical Site VF

Supply Air : J Status OPERATING
Prossure Drop 19:900 pascal

4  Details
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Digital Twins
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Broadcast

Centre

Unistad is an IT platform that
Connects all IT services in the
World Cup stadiums into a single
unified management system to
facilitate

Integration of around 80+ Direct
Systems & 100+ Sub Systems

Centralized monitoring & Control
and Situational awareness.
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Safety & Security
Management
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Operations

Automated Incident management
and response as per standard
operating procedures

Unified operational capabilities for
various business functional areas

Aggregation and correlation of data
to provide connected and smart
capabilities

Seamless stadium experience for all
stakeholders.
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@ Command and Control UX Overview

SINGLE POINT OF OPERATION

Operations Management Social Sentiment Incident Management

Provides a streamlined and productive
stadium operation experience in a single
view to better coordinate between all
team members

» Facility management
« Security operation

» |ICT service handling
+ Event Organizer
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Command and Control UX Overview
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CONTEXTUAL SCREENS

Provides enhanced Situational Awareness via Contextual View in Command & Control Center with Alarm System and
Incident Management capabilities

UNISTAD . AL Janoub Stadium

3 \ A critical Alarm

displays on Digital
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