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Meet the Team

GATEWAY TO AIRPORT INFORMATION

TECHNICAL SERVICES

DESIGN & CONSTRUCTION
DEPARTMENT

PROJECTS & ASSETS

Information provision * design support
* Support for outsourced projects
QA/QC reviews ° Existing information
validation « Information acceptance &
Records « Drawings/BIM model updates

INTERNAL/AIA ECOSYSTEM

Technical and non-technical functions
accessing reliable airport information

AIRPORT
INFORMATION HUB

BIM & DIGITAL SERVICES

AIRPORT EXPANSION PROGRAM

Information provision ¢ validation
* Information acceptance & Records
* Models/drawings updates

EXTERNAL ECOSYSTEM

Designers * consultants * contractors
authorities and partners

Produce & manage information ¢ Improve standards * Integrate digital workflows
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THE CONTEXT

Developing airport infrastructure in a live operational environment

Upgrade projects must coexist with uninterrupted airport operations.

..,H-.
LIVE OPERATIONAL ENVIRONMENT COMPLEX DELIVERY CONTEXT #ﬁ! "Lfl'n
T ?E I'i? ] ...“...
e Active passenger and airline e Existing buildings and | o e v e
operations infrastructure 4
® (ritical systems and services ® Multiple simultaneous projects
® Ongoing maintenance ® New works within active facilities

Engineering delivery and information

management must advance together.

The airport cannot pause while its information environment evolves.
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THE STRATEGY

From BIM Models to Information Management

OUR APPROACH

BIM Information Operational Decision

Validation Governance

Requirements Production Use Support

OUR FOCUS WHY WE CHOSE A STEP-BY-STEP APPROACH
® We are not building BIM models for the WE ARE DELIBERATELY AVOIDING: INSTEAD, WE ARE FOCUSING ON:
sake of BIM.

® Large-scale technology deployments Pilot projects

WE ARE BUILDING
Real use cases

@ Trusted information ® Overly ambitious transformation initiatives Process testing

°
Repeatable processes Lessons learned

® Trying to digitalize everything at once

® Organizational knowledge Incremental improvement

® Future operational capability Organizational capability building

Our challenge is not managing models; our challenge is managing information.
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THE FLIGHT PATH
A Deliberate Step-by-Step Approach: Building the Foundation First

The journey is sequential, but each capability continues and strengthens the next.

05
SURVEY THE DEFINE CONNECT THE SCALE ACROSS
GROUND THE RULES ECOSYSTEM THE AIRPORT
Existing assets ¢ conditions Requirements * templates BIM « documents « assets Organization-wide adoption ¢
* information * review procedures * end users future Al integration

o O O O ad

CONTINUOUS FEEDBACK, LEARNING AND STANDARDIZATION

Later actions can begin before earlier steps are fully complete, while established

capabilities remain active throughout the journey.
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STEP-BY-STEP APPROACH

Information Flow: The Heart of the Strategy

What happens to information after project delivery?

01 DEFINE 02 CONTROL 03 USE

Project definition Managed information Operational value
IOrganizationa Project Information Model Review & Approved Doc“:mrﬁ:'t Operational Decision Future
Need Need Requirement Dev. Validation Information Sygten:l Users Making Projects

LESSONS LEARNED FEED FUTURE PROJECTS AND STRENGTHEN EVERY STAGE

Information should not stop at project delivery. It should continuously support the

airport throughout its lifecycle.
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CONTEXT

Our Strategic BIM Approach

The journey is sequential, but each capability continues and strengthens the next.

05
SURVEY THE DEFINE CONNECT THE SCALE ACROSS
GROUND THE RULES ECOSYSTEM THE AIRPORT
Existing assets * conditions Requirements * templates BIM « documents « assets Organization-wide adoption *
* information * review procedures * end users future Al integration

CONTINUOUS FEEDBACK, LEARNING AND STANDARDIZATION

o O O @ 2®, @ >

Gate 1 Gate 2 Gate 3 Gate 3
Understand Test and Validate | Establish Information Expand for
the Existing Processes Governance Operational Use
AT * Pilot Projects * Standards * Maintenance
* Scan-to- * Forma * Templates * Duty Engineers
BIM * QA/QC * Shared * Asset
* Clash Parameters Information
Detection * Review * Future
Procedures Integration
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PILOT PROJECTS

Scan-to-BIM: Understanding the Existing Environment

THE QUESTION WE ASKED
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How do we create BIM

|
ek

them?

.
fl airport teams actually use

WHAT THE PROJECT
IS CREATING

® Digital representation
of existing assets

® Reliable as-is information

® Foundation for future
projects

® Baseline for decision-
making

POTENTIAL BENEFITS

® Faster understanding
of existing conditions

® Better intervention
planning

® Reduced uncertainty

POTENTIAL END USERS

® Maintenance Teams
® Duty Engineers

® Project Managers

® Designers

® AJA stakeholders

® Contractors

® Easier access to asset
information

® Improved project
preparation

THE JOURNEY: Existing assets — laser scanning — point clouds — BIM models - Asset Information - Operational Use

BEYOND BIM



PILOT PROJECTS

Design Projects: Turning Project Reviews into Scalable BIM Governance

A repeatable cycle of testing, consistent review and organizational learning.

01 TEST & VALIDATE

® BIM requirements ® Collaboration processes
Validate the ® Review procedures ® Deliverable quality
approach o
® Coordination workflows
Tools: Cloud * QA/QC ¢ Interoperability
Tools
02 REVIEW CONSISTENTLY .
® Model structure ® Linked models
) ® Coordinates ® Drawing consistency
Aspects reviewed: .
® Parameters ® Asset requirements
® Worksets ® Data quality

03 LEARN & IMPROVE . .
Submission=—> Review = Issues =—=> (orrection

Repeatable review l
process:

Process improvement €= Lessons learned €= Acceptance

Test, learn, improve, standardize: From project reviews to organizational knowledge
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PILOT PROJECTS

Beyond Review: ISO 19650 from Initiation to Close-out

PROJECT LIFECYCLE + Managed Information at every stage

. S
0 .
---------

INFORMATIO  |.... , CLOSE-OUT

ASSESSMENT _,| PROCUREMEN L APPOINTMENT . INFORMATIO R
&NEED ! MOBIL/IZATIO " N DELIVERY
BIM Requirements Criteria according to Finalizat'Nw of BIM PRQU%%%CC(&EIO N Check Design Lessons-Learned
according to ISO ISO 19650 Execution Plan Monitoring on BIM Requirements Hand-over
19650 BIM Lead Kick-Off processes Check Coordination Archive
Check for compliance Check QA/QC
with ISO Check ISO Compliance

LESSONS LEARNED FEED THE NEXT PROJECT

Pilot projects tested managed information at every stage:

from assessment and procurement through delivery, close-out, and lessons learned
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PILOT PROJECTS

From Pilot Experience to Lessons Learned

/ WHAT WORKED

Cloud collaboration

Structured reviews / Reports

Structured issue tracking and
resolution workflows

Early identification of coordination
issues

Improved multidisciplinary visibility

WHAT DIDN'T WORK

Misalignment between specified
requirements, agreed workflows, and
the final BIM deliverables received

Gaps between project expectations and
actual information delivered

Inconsistent model setups between
disciplines

Different discipline practices

Different BIM maturity levels among
project teams

Information that was technically
compliant but not always aligned with
end-user needs

From project reviews to organizational knowledge:

MOVING FORWARD

»

Standardized Review Procedures

Standardized shared parameters and
model requirements

Standardized Issue Classification &
Tracking

Focus on Information Usability, not only
Model Compliance

Involvement of All AIA Disciplines in
Review Processes

Alignment of End-User Needs with BIM
Deliverables

Reuse of Lessons Learned Across
Projects

Experience from each stage was captured and carried forward into lessons learned and
future standards.
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BUILDING ORGANIZATIONAL CAPABILITY

Through People, Processes & Practice

FOUNDATIO

Common ISO 19650
understanding

Information management
principles

Roles and responsibilities

Information requirements

Common terminology and
processes

ROLE-BASED
ARNING
LrEralnlng targeted to

O
-\,\'\ actual

responsibilities

End users and project
teams

Design, construction and
maintenance

Quantity surveyors and
cost estimators

BIM & Digital Services
specialists

Technology alone is not enough:

PRACTICAL

'é FERRIATIN hrough

real workflows

— Bite-sized online tutorials

— Custom live training and
exercises

— Discipline-specific use
cases

—  BIM tools within AIA-
defined processes

Building confident, repeatable application of ISO 19650 and BIM workflows.
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DOCUMENT MANAGEMENT SYSTEM

TESCollab: Creating the Information Backbone

-

MODELS ALONE ARE TESCollab ‘ Internal Collaborations rar—— OUR OBJECTIVE

Track and manage internal team collaboration workspaces across all projects

B Dashboard
N OT E N 0 U G H . Project Internal collaboration PM assigned Status A CO NT RO L L E D

Inbound Queue -] c - . All PM
& Q Q. Search project code or name Q Search internal collaboration name All PMs A Status (All) v
.
Document Control Date created Date completed E N VI RO N M E N T F O R.
8 Projects from-To From - To Clear Filters
[% Submissions
Project Code Project Name Internal Collab. Name PM Assigned Status Date Created | Date Completed
| & internal Collaboration o St
PROJECT GENERATE o~ orage
Review TELEMETERING SR7529_PREPARATION OF Plomaritis Marios -
o eviews SR 7529 wip 08/10/2026 -
INFRASTRUCTURE OF HCAA DETAILED DESIGN MS DRAWINGS Eleftherios
@ Tasks @ PREMISES AT MTB
® Drawings > ° -
Pl tis M -
g et 25005 UAT Scenario 2 TES-IT&T Collaboration omaritis Warios wip 07/10/2026 . Tra Ce a b | | Ity
ata Eleftherios
m Assets Plomaritis Marios -

2026.017 Test AIA_EIQ EIO_Internal Published 07/10/2026 07/10/2026
Eleftherios

Reports 3 s it - o
P - Accessibility

Test Internal
25005 UAT Scenario 2 Published 05/10/2026 07/10/2026
[ Reports & KPIs v Collaboration_October 2026 Eleftherios 0 o

() N
M a n u a IS & Forms 3007 Code 3007 Name view internal Theodora Kokkinioti wip 04/08/2026 -
.
Shortcuts R2Code R2Name R2 Internal Theodora Kokkinioti Published 31/07/2026 31/07/2026 Ve rS I 0 n CO n t I"O |

[ Te C h ] ica | D ocume nts & Common Data Fire Training Code Fire Training Name Fire IC Theodora Kokkinioti wip 28/07/2026

[SL! User Guidance

End of results

: | Information
® Asset Information : |2

X0l

Reuse

BIM information becomes valuable only when it is connected to controlled,

accessible and trusted documentation.
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CONNECTING THE ECOSYSTEM

Connecting the Dots — Towards a Unified Digital Information Environment

| COORDINATION = DOCUMENT
Internal Collaborations [ ——
SCAN DATA « Architecture e proe - MANAGEMENT
REALITY CAPTURE - Structure = CONTROLLED
* MEP e [ e meen = INFORMATION
4 « Interdisciplinary 8 o z
* Point clouds * Drawings
|+ Existing conditions * Reports

* As-built verification + Specifications
* Procedures
» Handover

2/« Archive

« Utilities & networks r
« Spatial analysis

"‘ « Performance
* Planning & operations “
*

« Scenario analysis
« Decision support

L4

)
GIS & SPATIAL | * SN . . = == = | DASHBOARDS
DATA s 2K : e & ANALYTICS
AIRPORT CONTEXT, R - e - g INFORMED

: - . - I : : DECISIONS

* Airport infrastructure == - p-lis - . 2 - : s S
« Land use et » : -1 : y et « Asset insights

— +—i-"i PROJECTS & v - STAKEHOLDERS &
; . DEVELOPMENT = USERS
- ~=+—T8 PLANNING FOR = ASHARED
.. TOMORROW MAINTENANCE 4. ‘| INFORMATION
ENVIRONMENT

+ Future projects - ! & OPERATIONS \ 7
+ Scenario planning - . KEEPING THE | ‘ L2092 m
« Design options . & PSSR o B AIRPORT ; [ N

« Impact analysis RUNNING Designers Contractors Airport Teams Management Authorities

* Maintenance teams
* Duty engineers

*» Asset management
* Operations

ATHENS INTERNATIONAL AIRPORT | BIM CONFERENCE 2026

BIM models * scan data
* GIS * technical documents

Maintenance * duty
engineers * project
teams * management

Dashboards - future
projects « analytics *
decision support
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NEXT DEPARTURES

Scaling the Information Strategy

} CONTINUE
E ILDIN
[
=

rengC’chen the

amEmEm foundation

-

—

—

Scan-to-BIM utilization
DMS implementation

BIM standards maturation
Training programs

Process optimization

CONTINUE

NNECTING

onnect
information across

the airport
Projects

Assets
Information

Operations

CONTINUE
.}II E%%V?Q‘H\',G’lmprove

and scale
— Learning Research
— Measure
— Improve

— Scale

Continue building capability, connecting trusted information and learning from

each step to scale sustainable digital practices across the airport.
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Our
Destination

A connected airport
information ecosystem

Beyond BIM means looking beyond information
itself, building the processes, capabilities and
connections that enable the airport to grow,
operate and evolve.

BIM is one of the ways we get there.
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