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Koutalidis Law Firm — Who we are

Koutalidis Law Firm (“KLF) was established in 1930. Over the last decades, KLF has advised on most of the high profile and

groundbreaking transactions in Greece including,

- Viva Wallet on the agreement with J.P Morgan to acquire 49% on a €1.5 billion valuation by JPM.

- United Group B.V. in its acquisition of Wind Hellas S.A. & Nova creating a converged operator that will be the number two
player in both broadband internet and television services in Greece;

- Macquarie Group on the acquisition of a 49% of the Hellenic Electricity Distribution Network Operator for € 2.116 bn.

- Nexi S.p.A. in its EUR 157 million acquisition of Alpha Bank's merchant acquiring business;

- NN Group in its EUR 584 million acquisition of MetLife’s business activities in Greece and Poland

The most difficult of all the deals and with unique worldwide characteristics was the case of the PSI exchange. Koutalidis Law

Firm acted as the Greek counsel to the Steering Committee of private sector creditors (€205 billion) in the PSI exchange in 2012.
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New Case / Project Resource Allocation — Tangible Resources

1. Financial Resources:

Retainers and Fees: Initial
payments to secure the services
of the firm.

External Consultants: Hiring of
financial analysts, industry
experts, to provide insights.
Due Diligence Costs: Expenses
related to investigations, audits,
and reviews of the target
company.

Travel and Accommodation
Documentation and Filing Fees:
Requlatory filings, court fees, and
other administrative expenses.

2. Infrastructure and Technology:

Secure Communication Tools:
Ensuring confidential
communications between
parties.

Data Rooms: Secure online
platforms for sharing and

reviewing sensitive documents.

Research Tools: Subscription
services for legal research,
industry analysis, etc.
Software and Platforms: M&A
specific software, project
management tools, and
collaboration platforms.

3. Physical Assets:

» Office Space: Dedicated
spaces for the M&A team,
meeting rooms for client
meetings, and spaces for
external consultants.

* Equipment: Computers,
phones, video conferencing
tools, and other necessary
hardware.
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Project Resource Allocation — Intangible Resources

1. Human Capital: 2. Intellectual Capital: 3. Relationship Capital:

« M&A Lawyers: Specialists in M&A to lead » Legal Precedents: Knowledge of * Network with Regulators: To
the legal aspects. previous similar cases and their facilitate smoother regulatory

» Industry Specialists: Lawyers with expertise outcomes. approvals.
in the specific industry of the target * Industry Knowledge: » Relationships with Other Firms:
company. Understanding of the industry's Collaborations or partnerships

« Paralegals: Support staff to assist with nuances, challenges, and with other law firms or consultants
research, documentation etc. opportunities. for specialized expertise.

» Contract Specialists: Experts in drafting, « Strategic Insights: Knowledge of « Client Relationships: Trust and
reviewing, and negotiating contracts. the strategic implications of the rapport with the client to ensure

» Litigation Lawyers: In case any disputes acquisition, potential synergies, clear communication and
arise during the acquisition process. and challenges. understanding of the client's

* Regulatory and Compliance Experts: To objectives.

ensure the acquisition meets all legal and
regulatory standards.
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How Al can help in various aspects of legal work

1. Document Review and Due Diligence: 2. Legal Research: 4. Intellectual Property:

 Time Reduction: Al can quickly scan  « Speed: Al can quickly search through Patent Analysis: Al can scan global

and analyze vast amounts of vast legal databases to find relevant patent databases to identify potential

documents, identifying relevant case law, statutes, and legal articles. infringements or similar patents.

information in a fraction of the time it »« Comprehensive Analysis: Al provides a » Trademark Scans: Al can quickly scan

would take a human. holistic view by analyzing multiple databases to ensure a new trademark
» Accuracy: Al algorithms can be trained  sources simultaneously, ensuring no doesn't infringe on existing ones.

to recognize patterns and specific critical information is missed.

terms, reducing the chances of _

oversight 3. Contract Analysis: 5. Translation:

* Resource Efficiency: Reduces the need . -
for large teams of paralegals or junior  *  Efficiency: Al identifies standard clauses,

Speed: Al-powered translation tools

lawyers to sift through documents. anomalies, or missing elements in can quickly translate legal
contracts. documents into multiple languages.
« Automation: Standard contracts can be * Cost-Effective: Reduces the need
generated automatically, saving time for specialized legal translators for
and reducing errors. initial drafts or reviews.
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Benefits of Al

Cost Effective: Reduced manpower costs means competitive prices which further means more projects in.
Accuracy and Consistency: Al algorithms provide consistent results, reducing human error.

Data-Driven Decision Making: Al provides actionable insights based on data, leading to better decision-making.
Scalability: Firms can handle larger volumes of work without proportionally increasing their workforce.

Enhanced Client Experience: Faster response times and efficient service can lead to increased client satisfaction.
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Luminace — The Tool

Luminance's Large Language Model (LLM): Luminance's core Al engine is named the Legal Inference Transformation
Engine (LITE). The Al integrates various cutting-edge techniques from machine learning, including inference, deep

learning, natural language processing, and pattern recognition.

Legal Pre-Trained Transformer (LPT) Technology: Luminance's LLM uses the Legal Pre-Trained Transformer (LPT)
technology. This technology has been informed by over 150 million verified legal documents and has been validated by

industry experts. This combination of generative and analytical Al ensures rigorous legal accuracy.

Ask Lumi: Luminance also features "Ask Lumi”, a unique chatbot underpinned by their 'legal-grade’, specialist Al. Users
can pose natural language questions about their documents to this chatbot and receive instant, legally accurate

responses. Additionally, business users can request the chatbot to redraft clauses with a simple click.
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Predictive analytics - Benefits

Case Outcome Prediction: Al can analyze past legal decisions and predict the likely outcome of a case based on historical

data.

Predict the amount of manpower: Its very important to know how many lawyers and paralegals | need for a project as it

will help me give a more accurate and competitive price to the customer.

Risk Assessment: Al can help in assessing the risks associated with pursuing a particular legal action, helping lawyers make

more informed decisions.

Fraud Detection: Predictive analytics can identify patterns that might indicate fraudulent activities, helping in early detection

and prevention.

Cost Reduction: Automation and predictive analytics can reduce the hours billed by lawyers, leading to cost savings for

clients.
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Predictive analytics - Risks

Bias and Discrimination: If the data used to train Al models contains biases, the predictions can perpetuate or even amplify

these biases, leading to unfair outcomes.
Over-reliance on Al: Lawyers might become overly dependent on Al predictions, sidelining their expertise and intuition.

Data Privacy Concerns: The use of Al requires the collection and analysis of vast amounts of data, which can raise concerns

about client confidentiality and data protection.

Accuracy and Reliability: Predictions are based on historical data, and past outcomes don't always guarantee future results.

Relying solely on Al predictions can lead to incorrect legal strategies.

Ethical Concerns: The use of Al in legal decisions can raise ethical issues, especially if the Al's decision-making process is not

transparent.
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The Future - Tools in progress

Working with Amazon and Satori Analytics to build on a new set of Al tools.

Amazon Bedrock - 3 Main Advantages

1. Access to cutting-edge generative Al models - access to a variety of state-of-the-art generative Al models, which can be used

to perform a wide range of tasks, including text generation, translation, image generation, and code generation

2. Serverless experience - Bedrock is a serverless platform, which means that developers do not need to worry about managing

any infrastructure

3. Governance and auditability - Bedrock offers comprehensive governance and auditability features, which can help

organizations to meet their compliance requirements (track usage metrics and monitor API activity / mitigate risk)
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