TRUST IS THE NEW
ONVERSION RATE

How to understand and optimize for
decision-making in an ever-changing,
post-funnel world

Talia Wolf | GetUplift
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You've felt like you're doing more marketing
than ever, but getting less from it



You've looked at a competitor for inspiration
because you weren't sure what to try next



You launched something this year that you
weren't that excited about, because something
needed to go live



You've opened Linkedin and thought:
“We should be doing that too”



‘ Our default:

- DO more.



You’re not alone

65.3%

Feel overwhelmed

Marketing Week, 2026 Career & Salary Survey.

55.1%

Report emotional exhaustion



https://www.marketingweek.com/marketers-overwhelmed-emotionally-exhausted/

Doing more (our auto pilot)
makes it worse

More SEO/ AIO / GEO

More A/B tests




We got faster, but did we get better?

Four eras of content marketing

Ten years of rising effort, given back in three — and the results never came back

50 THE ARMS RACE PEAK EFFORT THE AI SHOCK 2026
Time to produce content
dropped by 20%, yet the g s
marketers reporting strong S TinsSpentper artice
results, nearly halved $
75
RESULTS
R:‘eport ";trpng results”
50 b "
2014 2016 2018 2020 2022 2024 2026

Effort = average minutes spent per article. Results = share reporting "strong
marketing results". Both indexed to their 2016 level.

n=1,042 (2026) | the results question was first asked in 2016 | lines smoothed
between annual readings

Orbit Media blogging survey, 2022-2026; self-reported results.



Your Al

verything online looks, sounds and
romises the same

Home > AlTools > AlNote Taker

Transcript

Powered by (@ Openal D 00:00 David Hartley

Hi everyone! Before | dive into today's agenda, | want to quickly introduce
Ote er you to Tactiq's Al Note Taker.

Here's what Tactiq can do for you:
Effortlessly transcribe meetings with Al Note Taker. Get accurate real-time

transcripts and actionable insights. Try it now! 1. Real-time Note
across Google Me}

Generate a summary!
engaged without |

, Al notetaking that is
2. Al Action Items and Summaries: It identifies key decisions and action

s in real-time
stay fully

points during the call, ensuring clarity on who's responsible for what

Based on 2,900+ reviews on Chrome Web Store 3. Automatic Transcripts: Immediately after each meeting, Tactiq

.
provides a clear, organized transcript for easy reference and follow-up.
With Tactiq your meetings will become more productive and streamlined,

giving us more time to focus on meaningful discussions and decisions.

Now avails

o m g N

An all-in-won Al to automate
The #1 Al Assistant For , Scheduling, coaching,
. forecastin

Your Meetings

, and more

srwversalion basligence [} Reverwe intetigence




Less differentiation.
Less connection.
Less reason to trust.

Less conversions.



The linear funnel
is dead

Ad

\ 4




Buying decisions aren’t just happening on
your website anymore

Claude
A colleague a Reddit °

Discord — Your website
ouTube
ﬂ ) 0. 6 6 6 ¢

Reviews
Facebook

WhatsApp @ — Slack

Substack
CHATGPT gd




Trust is determined in public

yut the pricing tier for annual?

k’yhflbllp mpared to othe
1e got a discount code?

B (1:3 -
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* “Amlabouttomakeamistake?” S Y - %)
' aScam?
) Honest

«  “Has anyone actually tried this?”

{

'O
@

« “Did this work for you?”

ren ) hepty Share ' l

«  “What's the catch?”

—————

?
 “Canltrustthis brand?” 2

Honmtly their qupport is terrnble avoid. |

A
«  “|sthisfor someone like us?”

« “Isthis good for people like [x]?”




‘“Consumers have become harder
to convince”’

“l only buy products or services from a trusted brand”

“| spend quite a lot of time researching brands before a
major purchase”




EVERYTHING ONLINE.

EVERY SENTIMENT.

EVERYTHING FRUSTRATION.
EVERY MOMENT OF TRUST.

EVERY WARNING.

EVERY PRAISE.

SUMMARIZED INTO ONE DECISION:







There are no conversions



TRUST =

The perceived probability
that choosing you won't end in regret.



The new customer journey

1 Discovery Phase

Buyer discovers your brand through ads, peer recommendations, organic content. ..

2 Research Phase

Multi-channel investigation across reviews, social proof, competitor comparisons
(mostly off your site)

3 Validation Phase

Buyer visits the site to confirm what they've already decided, looking for deal-breakers

4 Conversion Moment

Final click happens only if nothing contradicted the trust built elsewhere




Everything
has changed...

Al / Search / Algorithms
Channels / Automation / Content
Tools / Demands / Attribution

But one thing hasn’t...






We market as if people make

decisions this way... .
T
s ®H =
[
| |
3




Every decision we make in life is based
on




What everyone’s getting wrong

Organic Social, Paid Social, Paid

Search, New tactics
é The ”FUV\ Sthf”

.......................................................................................................



What all marketing teams are missing

Organic Social, Paid Social, Paid

Search, New tacticsa

Tracking and analy2ing KPIs

The "Fun stuff"

Metrics & Data
CRO, SEOQ, Email, Marketing

Automation and Content a

Baseline audits and best practices

Website Audits

Understanding your customer

emotions and needs a

Emotional Targeting Foundation



Emotional Targeting

Is the foundation for everything you say,
where you say it and how you convert.



CASE STUDY - Al EMPLOYEES PRODUCT

The data we had before:

Business owner

36-50 years old

Runs multiple businesses

Al experience = simple daily use

US-based
01 02
Real estate Healthcare

03

Recording
studio

04

Childcare



CASE STUDY

“My entire business lives inside my head.”

All the business knowledge, processes, customer insight and brand voice live
inside my brain... I'm the bottleneck.

Hiring more people is expensive, scary and too time consuming for me right
now, but | can’'tdo it alone anymore.



The underlying doubt:

“I'm already so busy... How
hard will | need to work, to
cet good results?”

An answer about you. ..
That doesn’t actually answer
their real question.

BUYER QUESTION

“Will Sintra understand my business
without me having to explain it?”

SEARCH-ASSISTED ANSWER

“Not without some setup. Sintra says Brain Al uses
the business information you add - such as
documents, brand guidelines and website content -
to give its Al employees context. You need to add
that information and keep it current.”



CASE STUDY

Emotional Targeting helped shape more than the

website

PAID MEDIA

Customer language informed ad
concepts and creator briefs.

BRAND & SEO

Content was created based on what
customers were actually searching
for.

4

WEBSITE

Customer insights became page copy
and test hypotheses.

A

EMOTIONAL

TARGETING
RESEARCH

EMAIL
Customer beliefs and desired
outcomes became new sequences.

INFLUENCERS & AFFILIATES

Reviews expanded from page copy
to the offer and customer journey.



How to use Emotional Targeting to
build trust and convert everywhere

01 02 03 04
Runan Optimize
Research the Identify emotional P
. . what you
emotions the trust gap targeting
. own
audit

05

Optimize
what you
don’t



1 Research 2 Trust gap 3 ET audit 4 Optimize 5 Off-site

Understand your customers’ emotions

What's at stake if they How do they want to How do they want
don’t solve this feel about themselves others to see and feel
problem? once they solve it? about them?



1 Research 2 Trust gap 3 ET audit 4 Optimize 5 Off-site

Understand your customers’ emotions

What are they worried How is this problem What have they triea
will happen if they affecting their daily before and why didn’t
make the wrong call? lives? it work?



1 Research 2 Trust gap 3 ET audit

a. Where is your audience
making decisions?

Uncover social platforms your prospects use,
the podcasts the listen to, communities they
hang outin, influencers they trust

4 Optimize 5 Off-site

e SubReddits

SubReddits popular with your audience

Sysadmin
A reddit dedicated to the profession of Computer System Administration.

hacking: security in practice
A subreddit dedicated to hacking and hackers. Constructive collaboration and
learning about exploits, industry standards, grey and white hat...

cybersecurity

This subreddit is for discussing cybersecurity topics, research, and emergent
threats/findings.

Privacy in the digital age

Privacy in the digital age (this is not a SECURITY subreddit, and PUBLIC data,
closed source, etc is off-topic)

This chart was generated for the audience that matches the custom
audience "Enterprise risk and security leaders securing Al tools".

Sparkloro

gud



1 Research 3 ET audit

2 Trust gap

b. Identify the trust gap

WHAT WE’RE SAYING

@ Bifinon Abtounais Ahtiounos Aogets Comage

Effortless Collaboration,
Seamless Results

4 Optimize

WHAT PEOPLE ARE SAYING

Confusing

ﬁ Reddit

Not as seamnes as

D promised >
F=¥

n Confience
D, pooted b
N=h

i Helpful community :J

e ‘ Reddit

5 Off-site

€ Reddit

Sollyn sitameothey bouroes <

ﬂ Reddit
4 Gest sidg oifity tnte geisid arelies

Honestly, a bit overpriced
for what it does

it

4P Sorentblays hate se slane aage thog at

pesing you kean

‘.’ Reddit

Soldes lap yoodis thrac kes!!

~

"

s



1 Research 2 Trust gap 3 ET audit 4 Optimize 5 Off-site

Audit your customer journey strategically

Are you making it Are you describing Are you promising Can a prospect

about yourself or your prospects’ outcomes immediately see
about your pains and prospects actually it's for someone
customer? challenges? want? like them?



. CONTROL
Over 90 years of experience

CASE STUDY

Pay what you see, no ant Moving Quote
hidden fees

What everyone is saying

Covers all 50 states — even international moves

Offers full value protection for your items

“The best price” ,

“The cheapest quote” B i - -
“The biggest deal”
“Act now to get X% off” Get your free moving quote
“Guaranteed price match” gy ovmefom@peods

“No hidden fees”

‘ Enter your origin ZIP

Moving to (Zip code)
MOVING ASSISTANCE IN 30 SECONDS /

Get aFree, No Obligation
Moving Quote Today from

‘ Enter your destination ZIP

Long distance mo

guaranteed.
Next step

Safe Ship Moving

Advertiser Disclosure [(>)

BEST RELOCATION USERS GET

$500 OFF

When you call or get a moving quote via
BestRelocation




WHAT MOVING PROSPECTS
ACTUALLY CARE ABOUT

“All my stutt will arrive sately”

“Will my lite arrive in one piece?”

"Are these trustworthy people?”

“Someone will help me from start to finish”
“‘Someone to call if things go wrong”

“Friendly, kind people”

+14%

increase in conversions

Variation

Get your free moving quote

Moving from (Zip code)

[Enter your origin ZIP

Moving to (Zip code)

[ Enter your destination ZIP




1 Research 2 Trust gap 3 ET audit

Optimize what you own

« Turn research and audit findings into
hypotheses

« Test the message, proof, design, and
experience

« Use what you learn to decide what comes
next

« Run meaningful tests (not random elements
on a page).

38

4 Optimize

4

5 Off-site




Planning a meaningful experiment

What problems have you identified?
(based on your research and audit)

Where is this happening?

Why could this be happening?
(your hypothesis)

What tests will you run to solve this problem?



Control

teamwork. Platform ~ Solutions v Pricing Resources v

The Best Platform for

Task Name Assignee

Cllent WOl’k ¥ Home page redesign +
e Custom built for client work with unrivalled VQ Contentsignoff 3 ¥ m
0

project management functionality ;
v o Proofread 1%

i--v  Getinitial copy from customer

Helps you get organized, track every billable
minute and ensure projects are delivered on-
time and on-budget

More than project management, everything v SEO keywords
you need to scale a client services business or :

i Estimate Time ®
team '
Q Client signoff

Try Teamwork for free




The data we had before:

Agency owner (32-55 years old),
10+ employees, needs reporting,
dashboards and chat.




What most PM tools were saying

All your teams, all their workflows— Al-powered project management
connected in one workspace

The #1 project management tool

Supercharge your teams with Al that gets

The best platform for client work work done

Projledt iraCking mece Simple Seamless project management for

your team

Discover Powerful Project Management From [brand]



WHAT PROSPECTS ACTUALLY CARE

ABOUT

L.... r/projectmanagement - 1y ago
CynthiaSky

What project management tools do you guys recommend?

My company uses Excel as its primary tool for running the projects; everything from the Gantt charts to its
resource tracking is being done here. Honestly it works and | think excel is great but the problem | am having with
this Excel infrastructure is that most of the team spends large amounts of man-hours encoding data just to keep
these sheets updated, and as a project manager, consolidating all these Excel files into one report is taking a lot
of man-hours from me as well that | could be spending managing the actual project. What tool or tools do you
recommend? We work for a non-profit, so there is a budget constraint too

The requirements aren't complicated and are pretty simple

1.) A Gantt chart to help the team track dependencies

2.) A task tracker for the day-to-day

3.) A resource tracker to help me track inventory

4.) The workspace has to be shared to reduce the consolidation of reports

But even if you have nothing to suggest then just let me know what you use and why you use it? I'd still like to
know how others are running their projects and why those tools are your preferred tools

Edit: This is my first time posting in this community. Thank you to all who took the time to entertain my question.

My perspective has widened to the many different tools everyone uses, and that everyone has their unique

Read more v

$eedy-0Oo3

L.... ;{/:r‘:)iztl:t‘ranagement «7mo ago g e
How many project management tools did you try before finding

the right PM software for your team?

Hi fellow PMs,

Curious to hear how messy the journey was for others.

| went through at least 5 different project management tools before we found one that actually worked for our
team. Most of them looked slick during demos but struggled the second we had to manage dozens of projects at
once.

The big turning points for me were finding a tool that:

* Let us run proper what-if scenarios on schedules without breaking dependencies.

* Had reporting dashboards that updated almost instantly (instead of lagging whenever the project list grew).
That combo alone cut down so much of the “Excel + side spreadsheets” chaos we were juggling.

So I'm curious.. did you land on your current PM software right away, or was it more of a trial-and-error nightmare
for you too?

¢328-0O133

Why is it so difficult to introduce new productivity tools and/or
knowledge management tools in a company?

All related (35) v Sort Recommended Vv

{ Drew Dillon X
worked in and around startups almost my whole career - 12y +

It's a few things:

* What's in it for me?

Knowledge management solutions are great for content creators, but don't necessarily add
value for the knowledge seeker. If | can just email Alice and get the same thing delivered to
my phone, why am | going to go search somewhere?

Continue Reading Vv

How | went from 23 project
management tools to 1 unified

system (and saved my sanity)

surtingup Casestudies T o Hackers.

What tools are you using for project
management?

ekina

led.

PM 101 Course - Beginner's Guide to Project Management Tools & Software

Jessica Black
125K subscribers

Lws @ e 4ak [Jsae

weeks | input tasks nto their re

Cloudwards - Expert Reviews. Simple Solutions.

L e

To-Doist (24) + onProgress (2) + W Done(3)

Enable wordoad
Autoematon system Create wiretrame for knding

page phase

Wkt P\ Mamageme
R
Natyrocim Visuai Graphic for
Fresantation o Cient




The insights we uncovered

Agency owner who is tired of over promising and
under-delivering. Wants to know what the F*@&# is
going on, wants to know if she’s profitable or not,
and if Patty the designer

is actually working.




Planning a meaningtul experiment

What problems have you identified?
(based on your research and audit)

Where is this happening?

Why could this be happening?
(your hypothesis)

What tests will you run to solve this problem?

Prospects cannot immediately see that this solution was
specifically built for them and do not know the difference between
us and competitors

Our homepage and comparison pages

Our copy is too generic and speaks to everyone. We sound and
look a lot like our competitor and it’s hard to tell the difference

Messaging experiment on the comparison page and the
homepage to clearly show we’re built for creative and client-
facing teams that do retainer and project work



Control

teamwork. Platform ~ Solutions v Pricing Resources v

The Best Platform for

Task Name Assignee

Cllent WOl’k ¥ Home page redesign +
e Custom built for client work with unrivalled VQ Contentsignoff 3 ¥ m
0

project management functionality ;
v o Proofread 1%

i--v  Getinitial copy from customer

Helps you get organized, track every billable
minute and ensure projects are delivered on-
time and on-budget

More than project management, everything v SEO keywords
you need to scale a client services business or :

i Estimate Time ®
team '
Q Client signoff

Try Teamwork for free




teamwork Product v Use cases v Compare us v Pricing Resources v Login Book a demo Try it for free

Run your client work in the only
platform that’s actually built for it.

‘ See everything in one place so @ Get all the advanced features you ° Grow when you’re ready by
you can effortlessly manage your need from time tracking to seamlessly adding CRM, Desk,
team, projects, clients and budgeting to resource allocation Chat, or Spaces to your PM set-

freelancers. — to run effectively. up.

Start a Free Trial

No credit card required | Book a demo

Task list Budget
Marketing  $3,000 $2000 used (66%)
teamwork

Project Health < > January
+  QuickAdd >

Search
Company Time Left Task Completion Budget Health

75% 55%
Techcove 4 days left 7 tasks left

mmarketing 8 days left %4?:/;5\« et ! At risk

50% hove 3
Bit tech 15 days left Ssi Needs attention

Brand identity 3 ® 2 months over 00 I

Notifications

0%
Home page redesign EverBrand 1 month left 0% et Not set

Other Apps

% s .
Newsletter ﬁ Omni 20 days left 0% 109% Needs attention

16 tasks left —

Help

+7 X

increase in free trials



50

Control

teamwork.

Platform ~ Solutions ~ Pricing Resources -

4

@ - ContactSales Login Try it for free

Why choose Teamwork over
Wrike?

Project management software that lets you work your way,
so you can focus on the bigger picture.

Email Address Try now for free

Sign up for a free 30-day trial. No credit card required.



51

+549%

in free trials from organic traffic

What can your team do with

Teamwork.com that you can't with Wrike?

Some of this depends on the plan and how much you spend. (If you are willing to

pay hundreds of dollars a month more, you can get some great functionality with
Wrike.) To keep things even, this table compares our Grow plan ($18 a month) with
Wrike's Business plan ($24.80 a month) without taking any costly add-ons into

account.

See challenges before they
cause problems

Get visibility into
performance and
profitability

Manage financial obligations

Teamwork.com

Board view
Portfolio

Project time budget

Burndown reporting
Utilization reports

Workload resource
management

Billing and invoicing
Resource scheduling

Budgeting

Wrike

Board view
Portfolio

Project time budget

Burndown reporting

Utilization reports

~ Workload resource

management (through
Workload charts)

Billing and invoicing

Resource scheduling (called
resource management in



Control

L UPRIGHT’

GET THE HEALTHY POSITURE
YOU'VE ALWAYS WANTED

SHOP HEALTHY POSTURE

SeNBCNEWS  WALLSIREET



VARIATION

33.69%

Increase in transactions

25%

Increase in revenue

Meet Upright:
The Simplest Way to
Transform Your Posture

Helping 750,000 + people
sit, stand and feel better every day

Y % % % J¢ 15,000+ reviews

Shop now

BUSINESS
insiper GN WUIREDE

Your poor posture isn’t your fault.
But there is something you can do about it.

You slouch because you forget not to (we all do). Upright makes
remembering easy, by gently reminding you every time you stay bent over

for too long. It makes sitting (and standing) better, unbelievably easy.




1 Research 5 Off-site

a. Optimize what you don’t own

Bring useful answers to the places that matter.
Address the questions and concerns your audience has.

Listen intently Disclose your role Answer usefully Respect the space

gud



1 Research

2 Trust gap 3 ET audit

4 Owned

b. Collect insights everywhere

01
02
03

04
05

What worries them before buying?
What helped them choose?

What have they tried before?
What put them off an offer?

How do they describe themselves?

5 Off-site



You don’t need to optimize and do



YOU NEED TO OPTIMIZE
AND FOCUS ON WHAT
ACTUALLY MATTERS






THANK YOU!

FREE RESOURCES & MY BOOK:




