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Who we are

47,07

Independent retailers

40% Unaffiliated
independents
{including unaffiliated
forecourts)
31% Symbol group

independents
(including franchises)

[\CS the voice of
F local shops

convenience stores
in mMainland UK

Multiples

Source: WREM 2021

22% Other multiples
(including multiple
owned forecourts
and multiples trading
under symbol groups)

7% Co-operatives



Isolated store
Mo other retail/service businesses close by,
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Located on a small parade
Up to five retail/service businesses close by
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Located on a larger parade or a high street
Up to 10 retail/service businesses close by,
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Located on a main high street or within a city centre
Hore than 10 retail/service businesses close by
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Over the last year,

/\CS the voice of
F B local shops

convenience stores £5 34m in their
have invested businesses
Average annual investment by store type:
Unaffiliated Symbols: Multiples:
ind dents:
Ege;egﬁs et £11,740 £13,814
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Our colleagues ACS | i

Convenience stores O
in mainland UK

provide over ,

Colleagues in the convenience

sector worked a combined 9-6m hours over the last year

Source: ACS/Lumina 2021
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What we sell

Total value of sales

. o:c/e;] one fh[t']
— the tot
£4302bn — Srocgryomoomet

(in the convenience sector in the year to March 2021)

The comverience secteris £ 47.1bn by 2024

Source: ACS/Lumina 2021




Category sales: Overall market (2020)

Hot food and drinké teae (.4% Non-feod Sandwiches & wraps

: we— X} EETS
3.3% : op st
Fresh rﬁ;:L}k . ! 4.2% .'/ g:::?rﬁmiir
Fruit & vegetables
2.8%d
4'7% .' Mews & magazines

Bread & bakery 1.3%
Health & beauty

7 [
20.6% 7.8%
Tobacco and ;ﬁ: 128% Canned &

%ﬁ@

packaged

E-cigarettes Chilled foods grocery

Source: G0 2020 - data refers to overall comenience market
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Purchases

The average The
basket size is average

3.3 £10.828@

Source: Lumina CTP 2021
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Home delivery

[\& the voice of
F local shops

Of stores who currently offer home delivery/click and collect services:

A

HE |

49

LL/\

0
28%
offer home delivery
for vulnerable customers

| S
|
.

15%

offer home delivery through a
third-party app, e.g. Deliveroo,

'

10%

offer home delivery
through a store website

offer a click and collect
service (or similar)

SnappyShopper
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Distance travelled to store

Less than
100 yards

A

> > 5 e

T >DOOOIOOOOO5555555555 5 (2%
>

20%

PIP> PP PP IIIT ISP PP PPP DI 4S

0 100 yards 1/4 mile 1 mile
Source: Lumina CTP 2021
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UK grocery market growth to slow sharply in ACS ol snons
the short term

IGD predicts that the 8.5% growth in 2020 will slow to 1.7% in 2021 and then to
0.9% in 2022, as shoppers economise and the hospitality industry stabilises.

Other key IGD predictions:

Online growth Discount growth Convenience growth
2021 - 2026: 2021 - 2026: 2021 - 2026:

+£4.7bn (+21.4%) +£6.6bn (+23.8%) +£5.5bn (+12.5%)

Source: IGD
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HFSS Product Regulations ACS ol shone

Which promotions are restricted?

Which stores are affected?

You are cxemen

T E)
&

Meal Deals 2nd 'Dine in
for Two' style promotions
whera dfferens catecones

NO 45 Yo o1 & ~— of product ara baught
g __\/ Siiboi Multibuys Extra free logether are exempt from
ymbol Group / £q. 5 for the price of Eg. 50% extra ‘rea, the regulations

Franchise

2. or 3 for IO

ar BOGC deals

Which categories are affected? (prepacked foods only)

sromolicnal s
NO =¥ o sxempt from
location restrictions

DG you Mave

50+

cmployeas

™ YES You 2re in so00e of
& both promotionat
15 yoLr 5toe., restrictions and

20 oo + location restrictions

square foat

Soft denks with
auded sussr

Crisps and
savoury snacks

Which store locations are restricted?

Mormeng goads Puadings ang
{ap pastries) dary dasserts

Stare entrances Checkouts Dosignated \ /-‘,—-\:\
l quzucing arcas 1)
tithia ‘ sdjacent Lo main

0, with winin Alsla o separate
3/° within L

<

structure wehin o
of U store's 2m 2m 50 Yogusrts aks witl luicss with
relevant Hoar uniess h a unless 0 a cm added sugar addie Qe
area (up to 15m) mizin aite main aisle ot an end disle : praducts

Some individuel products in these categories may not be in szcoe of the regulaticns,

For pusinesses within the scope of the requlations, HESS products wil
depending on thar Nutritional Profiling Score.

net be able to be stacked in these areas.




HFSS Location Restrictions ACS iocaithops
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. the voice of
Challengers to convenience ACS iocaithon:

Focus on function and price Focus on speed and convenience

weez "'
MERE zap.’o' i

Low cost Every day
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Five new consumer tribes are shaping post-Covid  S¥el At
rebound Britain : .

Rewarders
Not much money but looking
to make life enjoyable again

Revenge Spenders
Back with a bang, looking to
make up for lost experiences

Looking beyond Covid to make
life changes which reflect the
bigger issues of climate and

sustainability

Rationers
Surplus money to spend but
fearful of future austerity

Recovering

Struggling before Covid and

now hit by unemployment and
reduced future opportunities

Source: Retail Times / VCCP



How independent retailers source their products

42% 37%

| get all of my products | get some products
delivered delivered and some from
o cash and carry

.

11% 21% 5%
Majority of Roughly the Majerity from o
products delivered same amount cash and carry

Additional space in stores

23%, of independent retailers have no additional space in stores

B Multiples W Independents 4L8%

50%

26% 26%

14%

13%

0%

1498 =q. ft. S00-90% =q. ft.  Cwer 1000 =q. ft. Haone 1599 o ft. S00-999 s ft.  Cheer 1000 s fr

ACS

the voice of
local shops



Services coming into convenience ACS scaiSnons




the voice of

Sustainability in store local shops

THE ZERO PLASTIC B(

ST
m" ;?;.ﬂ ‘J ;\- N P e

Thornton’s Budgens plastic free zones
with over 1,800 plastic free products



the voice of
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ACS

Sustainable last mile delivery

Co-op launched an e-cargo Asda is trialling an electric-assisted,
delivery service in 2019 with pedal-powered vehicle to make

zero-emission last mile online deliveries to customers from

delivery service its Cambridge superstore with ‘zero

carbon emissions’



. the voice of
Power retailer of the future. .. ALS | local shops

There are around: In the UK overall there are:

305 OOO 44 ]5] electric charging points
9 - 9 at 16,214 locations

PHEVS in the UK On UK forecourts, there are currently around:

298,190 536 electric charging devices
fully electrlc vehicles located on 405 Sltes excluding service stations]

registered in the UK Source: Zap-Map, Septernber 2021
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Forecourts of the future... local shops




Social media and online searches

Top five rising searches related to
convenience stores:

o o R e
©|d[O

Facebook Twitter Instagram TikTok WhatsApp

il F v W

1. Shop near me Q

Source: ACS/Lumina 2020/2070

“ 2. Local farm shop Q
More customers sedrched for
during the week of Christmas .

4. Local shop delivery Q

(21=- 27* December) than any
other time in the last 12 months.

Source Google Trerds

Use of online wholesaler platforms

5. Local corner shop Q

50% | 10% @ 9% | 9% | 42%

Do not
use online
wholesaler

platforms

Comparing
prices of

Ordering Click and
products for collect service

delivery for products products

ACS

the voice of
local shops
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Customer's relationship with convenience store colleagues

oo

]O% of customers

know the people running
and working in their local
shop very well

o'

29% of customers

know the people running
and working in their local
shop quite well

Morning, ﬂ
how are
o

3

\o'e

36% of customers 24% of customers

don't know the people don't know the people
running and working in running and working
their local shop well, in their local shop and
but will occasionally don't interact with them

have a conversation
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Most positive impact on the local area

cﬂ‘ 'Es ) POST OFFICE

1. Convenience stores 2, Dharmucies 3. Post offices

?'ﬂ‘”ig
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Thank You

Any questions?

chris.noice@acs.org.uk
+447812 144439
@chrisnoice
@ACS _localshops

ACS

the voice of
local shops



