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ATO Tov pmakaAn tng yeLtoviag oto
oUYXpOVO convenience ecosystem
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To convenience
dev yevvnOnke
TWPA.

Eva mapadootako HovTEND EMLOTPEPEL
— gVIOYLPEVO amo OikTua, 6edopeva,
franchise kat ynglakeg mAATPOppEC.
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H cuvaptnon tov
Convenience

+ %

Time saved Relevance

Aryotepog Xpovog H owot Avon

Availability Friction

Edw kat twpa Ka@e epmodio



OL 4 SiaotacElg
To opileL n TpLPN oL agatpei — OxL To peyehoc.

& Proximity: noco kovta Bpioketal otov shopper

ﬂTg Speed: 000 Ypriyopa oAokAnpwvetat n ayopd

ﬁﬁ? Availability: 6,1t xpetdZeTat o shopper, 6Tav To xpelaletal

9;:3 Relevance: oo ka\d e€unnpeTei TN CUYKEKPLPEVN TIEPIGTACN

@imcna.

Less friction
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[liow ot
YELTOVLX

[lati yupvape 0To KATaoTnpa yeLToviag;




O shopper yUpioe o1 YeLTOVIA — KOL EPELVE

Erutayovlnke otnv navonyia, EYELve yia mo d1axpovikoug AOyoug

T

=7
Proximity Extended hours Broader assortment Speed
Mdvw otV Kadnuepivn Avouyto otav ta ahAa kAeivouv KaAUmTel mepLooOTEPES AlydTtEpOC Xpovoce Kat
dladpopn avayKeg TOAUTIAOKOTNTA

&2 @ 2 <,

Personal relationship Tourism Price perception ‘EKTAKTEG AVAYKEC
AvBpwmvn ox€on Kat Apeon Abon yia 6goug dev To proximity 6ev eival mia Aboelg yla kabe wpa kat
gUTLOTOOULVN Eepouv TNV ayopd «aKpLBo» by default occasion

.
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«Twyperalopot
TOWPA»

Ano 10 «To0 Ywvidw» oTIC shopper missions




4 shopper missions

H apetnpia dev gival To kataotnua — givat n oTiyun

Need it now

Top-up Kal EKTAKTEC
eAelpeLg

«Z€XA00 KATL»

Toilet paper is still king

Eat & drink now

Apeon katavaAwon on the
go

« Coffee & breakfast

* Snack & impulse treat

Solve a meal

Food for now & food for later Otav 6Aa ta dAAa kAeivouv
- 'ETolpa yeopata  Late-night snacking

* YAika yia home cooking * Tourism & delivery
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Twpa.

O shopper dev emiAeyel mpwTa
format. EmtA€yeL Tn Abon yia
TN CUYKEKPLUEVN OTLYHN.

Circana, LLC | Proprietary and confidential



Retailers “all-in” on Convenience

To franchise w¢ oxnua avantuénc

Good Food
Brighter Days

FRANCHIS

R aSeY

/ Neighbors

Great Food ’ : ?;“‘:,.. .::: -
Franchise O «peyahot»
Oxnua avantugng Pe mMOPOUG CUVEPYATWV: Movodpopog, pEow cuvepyaotwy franchise:
*  XpnUaATOOLKOVOULKOUG 1 AikTvo Kal tapovoia
«  AvBpwtvo duvapiko / FTEs - | Kootn, T meplbwpla

.
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O\ TTaikteg Tov Convenience

AVTaywvioTEC 1) oLVaywVLoTEC; Ava occasion, To Tedio eival ToAL evpuTEPO

=Y

Top-up & planned Breakfast & snack Coffee on the go Lunch & dinner

0 -+

Delivery otnv nopta Impulse & wpeg 24/7 impulse Pump-to-store Proximity network

il
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Quick Commerce

AR pRog epmioToolvng — €va ATuTo
co-branding

H npoowrtikr oxeon 6ev e€agpaviletat.

[veTal Tpiywvo: shopper - retailer - aggregator.

Platform: avagiitnon, mAnpwyn,
napadoon, MPOTACELS

Retailer: mowkiAiq, molotnTa,
6100e01poTNTA, EKTEAEDN

Aggregator: 6edopeva, loyalty,
recommendations, ouvr0elec
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[Tépa a116 TO CO-branding

Motog yvwpilel Tov shopper;

ol0G KAVEL TNV EMOPEVI EMKOLVWVIQ;
Molog eAEyXEL TO recommendation;
Motog xticel loyalty;

Molog arnoppo@ad to promotional investment;

Who owns the trust, the data and the repeat purchase?
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Gas stations: from pump to store

The pump creates traffic. The store must create the occasion.

T 2T
ﬂr@ = =
Pump-to-store Meals & PM snack Test & scale
H otdon yta kavotpa yivetat Lunch & dinner, craveable Offers, loyalty triggers, shelf resets
EMIOKEYN 0TO KATAOTNHA npoiovta, portable formats, — scale povo 0,TL PEpVEL
bundles, LTOs incremental sales




Assortment challenge

Less space requires better choices

Tiunepamnodidel

Immediate consumption, ready-to-eat & ready-to-drink, premium &
indulgence, impulse kal cross-category

[a ota oTLypn

Shopper missions & dayparts — mpwi, peonpépy, anoyevya, ppadv — pe pack
sizes yla pikpa baskets

Nw¢ anogaci{w

2a@ng polog yia kaBe SKU (kpdxTeg), TOTUKI posappoyn, core vs discovery,
ypriyopn aftoAoynon véwv
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; heroqmel | 7
g oot [ -

> TO convenience To out-of-
stock 6ev ovyxwpeitat. O
shopper dev mepLpevel — nael
aAAou.
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What brands need to rethink

Convenience 6¢gv gival
EVA PLKPOTEPO
supermarket.

Xperaletat dikn tov
growth strategy.

Visibility otnv Innovation on the go

nepotaocn Missions, Oyt povo
Cross-category promo calendars
TPOTACELG

Portfolio ava mission

>woTn pack-price
architecture

Circana, LLC | Proprietary and confidential 17




Snacking: the natural bridge

Snacks are no longer occasional — they are a daily necessity

Occasion platform, ot anAwg katnyopia
YuvdEEL XpOvo, EpioTaon Kat apeon dtabeoyotnta.
Afternoon & late-night occasions
Beverages + snacks w¢ ouvduaopévn ayopd

Portable formats, pikpec amoAavoetg, bundles

117

Kafe pepa
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Actions

Tu exet va pag 616agel to old school prakaliko




Ta pabnuoata Tov PUTTAKAALKOU
OxL emioTpoPn oTo MapeABOV — avakTnon Te0oapwy duvaToTATWY

Know me -S> Show me — Solve it for me — Tell me why —>

Avayvwpton meAdtn, Wuyeia kat stands e€w ano to Snack, lunch, dinner, top-up Aoyog va €pBw onpepa: n
TIPOOWTILKI OXEON, KATAVONoN Hayadi — Loxupog «kpaxTng» kal emergency solutions OWOTH TPOCYPOPA GTNH CWOTN

TOTILKWYV avayKwyv oTnv €i0060 wpa

Circana, LLC | Proprietary and confidential 20




T AeitTel: ZToxevpeEvn ETTIKOWVWVIX YIa AOYoUC eTTIOKEYNG
Oxt yevika «geyaAn ToLKIAia», «kKAAEG TLPESH, «TIPOCYOPES» — AAAQ:

«To Bpadivo mov dev
npoAapeg»

«Late-night cravings, sorted» «Kagpeg kat snack ot

dtadpopn cou»

AFTER HOURS o ON THE GO
Late-night ‘ Wi, CEatordrinkit now
.
«0,TL Aeimey, 6imha oou» «Lunch on the go» «Xwpic peydin dadpopn»

.
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MATwg, yia va oxedlacovpe 1o
convenience Tov JEAAOVTOC, TIPETEL
va Eavayivoupe pakaAndeg;
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