FIDIC

FIDIC IN GENERAL & RAINBOW SUITE

ARATHY KR

\ | ‘; : \ \,\ |
( AR N A % 3 Sr . Quantity Surveyor/Cost
N |, | \ \
\ N | ._ \ Consultant
h NN N ] e \\ ; Founder-QS Hub
. 4 ; b N \ |4 _‘, v \ \




GET TO KNOW
AT

FIDIC

Origin
FIDIC - "Fédération Internationale des Ingénieurs- Conseils" or the International Federation

of Consulting Engineers | 22"d July 1913 | Belgium, France and Switzerland with Head Quarters

INn Geneva

Goal

Promoting excellence and standardization in consulting engineering practices and

contracts worldwide.



Founding Principles

¢ Quality
* Integrity

e Sustainability

Federation size as of now

« About 100 Member Associations
« Over 1 million engineering professionals

40,000 firms globally.

Catherine Karakatsanisis the current President of the federation.

IT’S 110" YEAR OF FIDIC |



FIDIC’S

FIDIC activities are organised and managed by working committees, often comprising the chairs of

committees, task groups, and task forces, appointed by the FIDIC Board.

FIDIC has 7 working committees listed below:
% Business Practice Leadership Committee (BPLC)
% Contracts Committee (CC)
% Integrity Management Committee (IMC)
% Membership Committee (MC)
% Sustainable Development Committee (SDC)
<+ International Financial Institutions Committee (IFIC)

% Digital Transformation Committee (DTC)



FIDIC’S U SINESS

FIDIC Board Committee
FIDIC board
FIDIC Advisory Councils
FIDIC Secretariat .
GLF Advisory board

FIDIC Working Committee

FCL Management FIDIC Credentialing
Board Ltd

e Contract and Legal
FCL Certification FCL Business Services
Board Operations
Policy , External

Programme FIDIC Consulting affairs &
Committee Services Ltd (Beijing) Communications

FIDIC Business Operations

Academy Academy Senate

Events and Academy Faculty

Conferences

Corporate Services

FIDIC Services (UK)

Federation Services Ltd

HR and Finance Technology



THE FIDIC

A. Work Contract
B. Model agreements for Professional services

C. Procurement and best practices documents like

« Policy statements

« Position papers

 Training manuals & training resource kits in the areas of management systems and
business processes.

D. Guides

« Various Contracts guides and other Guidelines



THE FIDIC " LICATIONS

Works Contracts

Form of Contract
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Procurement & Best Practice
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Client/Consultant
Model Services Agreement
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There’s much more....



The RAINBOW suite
or
The 1999 FIDIC suite




rambow

% A desire to create the dominant forms of contract relative to all construction project coupled
with the changing face of construction, a complete makeover took place. The drafting committee
began to work realizing this after the revision of first Red book published in 1957 ( 4 revisions) and

Orange book in 1995.

» Suite contracts born -1999

B

 Old Red Book : Works of Civil Engineering Construction (4th Ed 1987)
* Old Yellow Book : Condition of contracts for Electrical and Mechanical Works (3rd Ed 1987)
* Old Orange Book : Conditions of Contract for Design-Build and Turnkey (1st Edition, 1995).



Rambow Rammbow

Rainbow

Three Contracts for major works and One for minor works

» The Red book-Conditions of contract for construction for Building & Engineering works Design by

Employer.

» The Yellow book-Conditions of contract for Plant & Design —Build for Electrical and Mechanical

Plant, Works designed by Contractor.
» The Silver book-Conditions of Contract for EPC/ Turnkey projects.
» Fourth contract issued was “ Short form of contract” / Green book

Afterwards, all subsequently issued contracts known by colour of their covers



* Red Book

 Pink Book

 Blue-Green Book

: Conditions of Contract for Construction

: Conditions of Contract for Plant and Design-Build

: Conditions of Contract for EPC/Turnkey Projects

: Short Form of Contract

: MDB Harmonized Edition ( No longer using widely)

: Conditions of Contract for Design, Build, and Operate Projects

: Form of Contract for Dredging and Reclamation works.

: Conditions of Contract for Underground Work



Conditions of
Subcontract for
Construction (First
RED BOOK Edition, 2011).
15T Edition -1999
2nd Edition-2017
Reprinted with

amendments in Conditions of

2022 e Subcontract for
Plant and Design
T ‘ (yellow book 1999) 1st
. Ed (2019)

YELLOW BOOK
1ST Edition -1999
2nd Edition-2017
Reprinted with
amendments in 2022

(EIC) Contractors
Guide to the FIDIC

t Conditions of
@ Contract for
Flp" EPC/Turnkey
\g' Projects (The EIC

Silver Book Guide),

2nd Edition, 2003.

SILVER BOOK

1ST Edition -1999

2nd Edition-2017
Reprinted with
amendments in 2022

GREEN BOOK
15T Edition -1999
2nd Edition-2021
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Dredgers
Contract 1st Ed
(2006 Blue-
Green Book)

BOOkS...

DBO Contract
Ist Ed (2008
Gold Book)

Emarald Book
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Client/Consultant Model
Services Agreement
(White Book) 5th Ed, 2017



Rainbow

Contracts Guide to 3 major forms was published in 2000 and known as Rainbow book.
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FIDIC Contracts Guide to the FIDIC Contracts Guide (2017
Construction, Plant and Design-Build editions, as reprinted in 2022 with
and EPC/Turnkey Contracts (Ist amendments) -Guide 1st Ed (2022)

Edition, 2000)-(1st rainbow book)



notable

Abandonment of the work-based contract; replaced by contracts that recognized

which party was responsible for the design of works( majority) and where the risk

would be allocated.
No. of clauses reduced but no. of pages increased

> New Red book- 20 Clauses instead of 72 in old book
> New Yellow book- 20 Clauses instead of 51 in old book

> New Silver book -20 Clauses

Role of Engineer

» Changed from impartial(Red book-4th revision 1957), quasi-arbitral role to one acts for

employer (while making a determination in respect of value, cost or time related ; the

determination should be fair)



Contracts

 General Conditions
 Guidance for preparation of Particular conditions

« Section entitled Forms

Within the very useful Forward to Contract, there are three graphics indicating
timelines relative to:

* Principle events from ITT (Invitation To Tender) to return of Performance Security
 Payment procedures under clause 14, Contract price and payment

 Sequence of events under clause 20,Claims ,disputes and arbitration



Principles

GP-1: The duties, rights, obligations, roles and responsibilities of all the Contract Participants must be

generally as implied in the General Conditions, and appropriate to the requirements of the project.

GP-2 : The Particular Conditions must be drafted clearly and unambiguously.

GP-3 : The Particular Conditions must not change the balance of risk/reward allocation provided for in

the General Conditions.

GP-4 : All time periods specified in the Contract for Contract Participants to perform their obligations

must be of reasonable duration.

GP-5 : Unless there is a conflict with the governing law of the Contract, all formal disputes must be
referred to a Dispute Avoidance/Adjudication Board (or a Dispute Adjudication Board, if applicable)

for a provisionally binding decision as a condition precedent to arbitration.



Is the contract of
largely

underground
works?

Emarald Book

Sector
specific for
underground
works.

Derived from
FIDIC Yellow
book.

Which Contract & wouc ! Use?2?

Employer wishes

the Contractor to

Nl perform the design, &
supply, installation
and construction of

Is the contract
largely
dredging?

-
-

Turquoise Book

Sector specific
for dredging
works.

Employer design
or Design-build.
Re-
measurement,
lumpsum or cost
plus.

DAB Arbitration

Is the contract
of small value/
short duration
or the works
repetitive/
simple?

Green Book

Simplified
structure

Re-measurement,

lumpsum or cost
plus.

NO excess
provision for
Engineer.
Adjudicator-
Arbitrator.

Employer wishes
to do most of
design and
Contractor for
execution of

works?

Y
e
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Red Book

Generally, Re-
measurement,
lumpsum also
possible.
Engineer
certification(
dual role)

Multi tier dispute
g=¥le][V]dle]p

No

Employer wishes
the Contractor
to do both the

design and
execution of

works?

Yellow Book

Generally,,
lumpsum.
Engineer
certification(
dual role)

Multi tier dispute
resolution

works?

O <<

Silver Book

Higher degree of
certainty in final
price and time.
Generally,
lumpsum.
Significantly
more risks shifted
to Contractor.

No certification

Is the contract

for design,

build, operate

and

maintenance?

Y
e
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Gold Book

Contractor
undertakes
the design
and execution
of works and

thereafter the
operation
and
maintenance.




The rainbow suite

Which Contract & wouc ! Use?2?

Is the Is the sub
consultancy Is the JV consultancy
contract for agreement for agreement for
professional consultants? professional

services? services?

Is the sub Is the sub Is the contract for
Nfe] contractto be contract to be
. . MDB funded
used with Red used with Yellow orojects?
Book 1999 Book 1999 |

|

White Book JV Agreement for Sub consultancy Sub -contract Sub -contract MDB Harmonized
consultants Agreement Book Book edition

* Mainly for 0 Slliee _to o « Suited to be
feasibility . . Used with Red used with Yellow .
desian ’ « Svuited to be  Svuited to be used book 1999 & Pink ook 1999 & Pink e Harmonized
S used with White with White book book. book version of 1999

Operates back- Red book.
to-back with
main contract.

.construction
administration S Operates I_DOICk—
to-back with

main contract.




Multilateral Development Banks and major financial institutions had signed MoU’ s and MoA’ s for the

license of using certain FIDIC Contracts and their selected editions like —

> World Bank - Rainbow Suite2017, White 2017, Gold 2008, Green 1999 and Emarald 2019

> |ADB - Rainbow Suite2017, White 2017, Gold 2008, Green 1999

» ADB - Rainbow Suite2017, White 2017, Gold 2008, Green 1999

» EBRD - Rainbow Suite 1999 & 2017, White 2017, Gold 2008, Green 1999

» Caribbean Development Bank - Rainbow Suite 1999 & 2017, White 2017, Gold 2008, Green 1999

> Asian Infrastructure Investment Bank - Rainbow Suite 1999 & 2017,White 2017, Gold 2008,Green 1999
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FIDIC Contracts hc f@ a% oed over 50 years
as the internatiF .tn. c the Consulting
=]
Industry. They aréir used globally in

many jurisdictions, o projects.
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LET'S KEEP IN
TOUCH

arathydarsana@gmail.com
http://www.linkedin.com/in/arathy-kr



