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THE COMPANY

VECTOR is staffed by professionals of high expertise,

unguestionable vision, and long experience in the field of STAFF RESOURCES 34
construction.
Depending on each project's specifications and demands, a 2 ARCHITECTS
strong team of engineers is formed with the aim of completing 13 CIVIL ENGINEERS
the project to perfection, on time and within budget.
6 MECHANICAL ENGINEERS
The company’s professionals continuously participate in
educational seminars and conferences in Greece and abroad in 1 INTERIOR DESIGNER
order to be fully capable to deliver challenging projects 5 ELECTRICAL ENGINEERS

through advanced technological solutions and state-of-the-art
architectural design applications. 7 ADMINISTRATIVE
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VECTOR
Main Methods of construction

Engineering | Procurement | Construction

> |In house

» Lump sum

» Cost plus fee
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PROCUREMENT

DESIGN stage
Building License
Construction Plans
BoQ

COST CONTROL

PROJECT
COMPLETION

A After Sales



Dpt.

nalysis of the project based on th
implementation studies, specifications,
as well as the on-site visits

VECTOR

RFP from subcontractoré
and analysis

Comparative tables

1N

Negoations with unrbid

Engineering | Procurement | Construction |
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PROCUREMENT
Dpt.

VECTOR

Engineering | Procurement | Construction |

<

In compliance with client’s
Procurement Policy

Review of subcontractors’ & suppliers’
quotations

Targeting lower prices — Maintaining
the desired quality, Negotiations

Comparative Tables with the final
offers

Contracting with suppliers /
subcontractors

\

Monitoring delivery of materials onsite
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Engineering | Procurement | Construction |

CONSTRUCTION Day-to-day construction supervision &
‘ coordination

Close collaboration with designers

Building License Supervision

Continuous Project Cost Control

Compliance with Safety Standards,
LEED specs

Project Reporting — Control of
Timetable — Planning Engineering

Social Insurance etc.

v

Management of subcontractors’
certifications
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Cost overview in each phase of the

Participation in periodical
Project Controls Meetings

v

Review of Construction Dpt’s reports
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Benefits of

EPCM:
v’ Lower project CAPEX cost

v’ One-stop shop, one point of contact

v Access to deep expertise on a broad range of
construction projects

v’ Real time cost visibility and control

v’ Value Engineering, both initially and throughout
the construction work

v’ Cost Flexibility (no fixed costs)
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CASE STUDY — 5 * Hotel Paros VECTOR

Engineering | Procurement | Construction |
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CASE STUDY — 5 * Hotel Paros VECTOR

EPC Manager ACTIONS

e

: Implémehf_éﬁéﬁ of flexible construction solutions

Value Engineering
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"

RESULTS

—

Project delivery on specs'"'

Savings.of over 700K€ - 28%

On time for the tpuristic season
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Thank you!

4 Skouze str, 10560 Athens, Greece
+30 2130 883 800

info@vector.gr / Site: www.vector.gr



mailto:info@vector.gr
http://www.vector.gr/
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