
On the side of 
Construction SMEs and crafts
since 1990.



Construction

Construction is key 
for the EU

SMEs are vital for 
construction

Around 15 M 
workers in the sector

Around 10%
of EU’s GDP

SMEs represent
99,9% of the sector



National level

Defend the positions of construction SMEs 
and crafts in the development of European 
policies

Demand a coherent, holistic and stable EU 
policy approach that considers the 
specificities of the construction sector

03.

04.

02.

01.
Increase the understanding of the role of 
construction crafts and SMEs in meeting 
Europe's urgent challenges

Ensure that the needs of construction SMEs 
and crafts are taken into account during 
the European legislative process

EBC objectifsEBC represents 

crafts, micro, small & medium-sized 

enterprises across all the different 

trades of the construction sector at 

the EU level

Secretariat based 
in Brussels

Established 
in 1990



• masons
• carpenters
• joiners
• plumbers
• roofers
• electricians
• heavy equipment operators
• machine & sewage system 

operators
• HVAC & renewable energy installers
• plasterers
• tilers
• floor covering installers
• façade builders 
• painters 

       & more!

At national level, EBC members 
cover trades ranging from 
general contractors to finishing 
trades, passing by 
infrastructures specialists:

19 employers’ 
organisations 

16 EU/EFTA
countries

About EBC



Affiliations

EBC is a 

member of

EBC is a founder 

and partner of

EBC is a founder 

of

Partnerships



OBJECTIVE : A climate-neutral Europe by 2050

Political re-orientation: Green Deal A greener EU built environment: Renovation 
Wave

Less depending on energy / Ukraine-Russia war: 
REPowerEU

EU policies: Green transition

A more resilient, green and digital construction: 
Transition Pathway for Construction



EU policies: Digital transition

OBJECTIVE : A Europe fit for the digital age

Digitalisation of SMEs initiative
Digital Building Logbooks, Building 

Renovation Passports, Digital Product 
Passports

EU BIM Task Group, 
BIM in Public 
Procurement, 
CEN/TC 442

DigiPlace project: 
feasibility study on a 
European digital 
construction platform

NEW Feasibility Study on an 
EU Database for Construction 
Products



Digital Construction
Construction is considered one of the least digitalised sectors.

But the digital transformation is happening now: 

• Several individual initiatives, not often coordinated 

• Fast-paced research - Construction 4.0 is full of innovation: BIM; Internet of  

Things, off-site, 3D printing; preassembled modules, new materials, robotisation, etc.;

• Slow-paced uptake by SMEs and crafts

There is a gap between innovation and construction professionals.

Thus, a better dialogue between construction representatives, especially SMEs, and 

innovators/researchers and the public authorities is crucial. 

EBC sees digitalisation as an enabler, not an end in 
itself,



SME considerations

Construction SMEs are committed and already contributing to the green and 
digital transition

Structural challenge of labour shortages in construction
• Lack of skilled workers
• Difficulties to attract, retain, upskill and reskill talent
• Training cost & time

Complexification of the skillset required by construction SMEs with greening 
and digital trends

Construction SMES have limited human and financial resources, thus higher initial 
costs

Construction SMEs face difficulties to monitor uncoordinated, sometimes concurrent and 
parallel initiatives

Construction SMEs face difficulties to adapt in fast-changing environment



Challenges: Digitalisation

• Heterogeneity of tools: compatibility and interoperability issues

• Limited representation of SMEs in the R&D and standardisation processes and 
fora

• Changes in the share of responsibilities: 

• Liability issues and reluctance of insurers

• Data protection

• Risk of monopoly and dependency on large players

• Digital construction often focuses on new built, while renovation is the main 
market for SMEs

• Need of a change of perceptions: 

• Human-centric robotization and no replacement for skills & professionals

• Improving acceptance among trainers and mentors



Challenges: Public procurement and BIM

• Substantial part of public investment 
in construction is through public 
procurement

• Increasingly few bidders lead to a 
decreased competition

• Too often focus on price rather than 
quality from public authorities

• Twin transition introduces further 
changes in public tenders
• Environmental criteria
• Social criteria

• Opportunities for digitalisation if SMEs 
are considered the norm

• Concerns regarding BIM in Public 
Procurement:
• Overburdening and complexity 
• Prescription of commercial provisions
• Potential exclusion of traditional trades 

through inadequate BIM usage
• BIM Implementation approach:
• BIM as a condition for contract 

execution, not an evaluation criterion
• Promotion of BIM for its long-term 

digitalisation benefits, not just as a 
legal obligation.

• Accompanying measures for SMEs



EBC Activities
Political actions
• Cooperation with the EU construction value chain representatives
• 2019, Construction 2050 Alliance, foudnation paper: Building tomorrow’s Europe today
• 2018, European Construction Industry Manifesto for digitalisation

• Participation in relevant standardisation activities through Small Business Standards 
SBS:
• Presence in TC 442 on BIM
• Position papers on BIM and compatibility of IFCs
• Push for interoperability and compatibility 

• Push for a holistic and coordinated regulatory framework to ensure a level playing field 
for SMEs 
• Participation in European Commission’s initiatives: High-Level Construction Forum, Digital 

Building Logbook community, Digitalisation of Construction SMEs

• Push for an appropriate financial framework to support SMEs’ access to R&D, skills and 
IT infrastructure
• Since 2021, EBC in Board of the European public-private partnership Built4People



EBC Activities

Upskilling and reskilling
• Push for EU guidance and Member states’ action on: raising the profile of vocational 

training and manual trades; improve digital literacy
• Mapping and anticipating digital and green skills needs (Construction Blueprint for 

skills; Pact for Skills)
• Training for trainers and mentors (CONDAP)              

Direct participation in Research & Innovation projects
• Feasibility study on EU construction platform (DigiPLACE)
• Feasibility study on an EU database for construction products
• Digital/BIM tools adapted to SMEs (BIM4REN; BIM-SPEED)
• Human-centric construction 4.0 tools for improved OHS (HumanTech; Beeyonders)
• Liaise with cascade funding schemes for innovative SMEs (Metabuilding)

Education/Training = national 
competence



HumanTech (Horizon Europe)

BIO4EEB (Horizon Europe) 

OUR PROJECTS

Construction Blueprint for skills (Erasmus +)

Beeyonders  (Horizon Europe)Increase (Horizon Europe)

CondoReno (LIFE)

BIM-Speed (Horizon Europe)

DIGIPlace (Horizon Europe)

Bim4ren (Horizon 2020)
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https://humantech-horizon.eu/
https://www.bio4eeb.eu/
https://constructionblueprint.eu/
https://beeyonders.eu/
https://condoreno.org/
https://www.bim-speed.eu/
https://digiplaceproject.eu/
https://bim4ren.eu/


Conclusions

• For massive digitalization, the cooperation of the whole construction chain is 
needed: win-win situation for all!

• Appropriate participation of SMEs in all relevant political, technical, and 
educational fora to discuss the digitalisation of the sector

• Ensuring a gradual roadmap and appropriate transition phases from traditional 
to digital methods for SMEs

• Facilitating the exchange of good practices and networking at European, national 
and local level

• Financing training schemes adapted to SMEs

Digital solutions make sense if they are affordable, easy to use and 
bring a real added value to construction SMEs’ daily activities



Let’s stay in touch!

EUROPEAN BUILDERS CONFEDERATION
EU Transparency Register: N° 09256701147-
51
secretariat@ebc-construction.eu
www.ebc-construction.eu

@EBC_SMEs

/European Builders Confederation EBC

/European Builders Confederation EBC
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