MNwg n FlexCar petatpemel AvBpwroc.
TO QLUTOKiVNTO O€ UTtnpecia Texvoloyia.
KoL TNV e€umnpEtnon os oxeon {wNnG E¢umtnpétnon wg oxéon (wnC.

v FlexCar d | N 2—6




Market Analysis H mpokAnon tng ayopag — “Everything as a Service”

Metaotpodn Nootporniag: H spmelpia kat n eveli&ia yivovtal ol Baoikot odnyol emthoync.

Oﬁc cess | Subscription _:) Traditicnal Ownership

~ Product D)) 04 service

McKinsey pvv-c_ B JRC

2018 2020 2022 2024 2026 2028
MetaBaon: Ownership vs Access Forecast 2018-2028

& COl’l’lpaIlY EUROPEAN COMMISSION
State of the Consumer 2025 Voice of the Consumer (2024-25) European Commission (JRC) — 2025
O katavoAwTtég divouv agia otnv eveliéia kat TV To 64% Twv Eupwmnaiwv MPoTLLOUV HLOVIEAQ XPr ong Oeouikn emiBeBaiwon TnG LETABAONG:
EUTELPLO XPAONG. AVTILETWTTI{OUV T TTPOLOVTA WG (subscription, leasing) avti tng mapadooloki g Ot Eupwrnaiot katavoAwTég armodéxovtal Loldkd
"ongoing service relationships" avti yla ayop&g. dloktnotlog. OUVOPOUNTLKA KOl pay-per-use LOoVIEAQ.
Wrecedence Lab
RESEARCH Europe
Precedence Research (2025-2034) Brand Awareness (2024)
To Product-as-a-Service (Paa$S) eivat mAéov Baoikn Ol katovoAwTEG ouvbéouy TNV afla e «experience +
KATOVOAWTLKA TAON, 08 NyoUEVN amtd TNV AVAYKN yLa service ecosystems», anattwvrag npdcfacn avti ya
XOUNASG 0P XLKO KOGTOC, loktnoia.
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Evolution «OtkatavoAwtég mAéov Sev ayopalouv mpoiovia — ayopalouv eUnelpia, mPOcBacn Kot AIOTEAEGHOL. »

NaAlo Né€o
Movtélo Movtélo
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Philosophy Emavamnpoodiopil{oupe tnv €vvola tng autoKivnong

From Ownership to Usage

METATPETOU UE TO QLUTOKLVNTO Ao maylo £€060 o€ VEAIKTN UTNPETiQ,
LLE ETKEVTPO TAVTA TOV AvOpwrto.

* FlexCar

ARAOTNTA Zxeon Zwng
+ . : u
O Eueliia Texvoloyia O
‘Eva otaBepo pnviaio picbwpa. . .
TéNn, Service, Aoddaiela, EAaoTIkd — @ @ METanETIOL(JjL)J.(Z ;rr]] Vz(iﬁr’]ténnpsmon oF

OAa o€ pio Tun. ylati otekopaote Stma

To autokivnto akohouBel T Digital Stabikaoleg. ) ) )
Zwr Gou. EAeyX0C AOyapLaapol oTov MeAATN o KABe otadlo.
AMoate to, eméotpele TO KOLL UTTNPECLWV PECT OO
n ayopaoe to, Onote Beg, TO app.

«H texvoloyia Aettoupyei wg
ETUTOYUVTIC AVEDNG, OXL WG EUTTOSLON

.‘ User Journey map 0 e e 0 e ”

Entloyn ‘Eykplon NoapoAaBn 08Aynon Support
Online & App Fast KYB/KYC 210 XWpo 1ou e€umnpetel All-inclusive Relationship
Tov TteNdtn
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Flexibility Eueh§ia mouv akoAouBei tn {wn

L4 *

The CORE Month-to-Month Mileage Flex Seasonal Updates

Benefit , , , ,
Xwpig moAuveTelg Npooappolopeva makeTa 4x4 yio o XeLpwva, Cabrio
SeopeVoElC. AVOVEWVELC, XIALopETpWVY. Au€opeiwon ylo To KaAokalipt,
oAANQLELG ] ETULOTPEDELG avaloya pe Tn Xpnon. n City Car yla tTnv moAn,.

Freedom érore e,
to Adapt = & @

H Twn dev eival otoTikn). Young Pro Family Growth Eco Transition
OUTE TO QUTOKIVNTO MPEMEL vaL ELval. City Car / Hatchback Upgrade to SUV Switch to EV
H FlexCar mpoodEpel Tnv amoAutn

eAeuBepia kKABWC OL AVAYKEC

e€eliooovral. Your
journey

year years years

i ¢
bb Facts 24h-48h 30% 99

Xpovog ANMayng OxrAatog MeAatwv aAAdalouv
KaTtnyoplo
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Customer Journey To Ta&idt tou MNeAarn: Ano tnv Emadn otn Ixeon Zwng

Mua anpdokomnth epnepia 8 otadiwy,

oxedlaopévn va Xtilel epmiotoovvn o€ KAOE Bripa.
O Npoowrkdg 2V pPBoulog (Personal Advisor) amoteAel Tov CUVSETIKO Kpiko

TIOU LLETATPETEL TNV ATIAN EEUTINPETNON OE TIPOCWTILKA OXEDN.

Customer
journey 2 H
1. 2. 3.
Npwtn enadn EnaAnBeuon ZuppBoAao
Web/Social & JUYKEVTPWON Wnduakn
EUpeon oxnuatog SikatoAoynTikwy unoypadn &
Mapauetpornoinon

% FlexCar / Strictly Confidential ©

4,
Napadoon
Avvorotnta

mapadoong oto
XWPO TOU TEAATN

5.
Onboarding
I'VwpLULa e TNV
gTalpeia

Personal Advisor

@ Kpiowpa Touchpoints

Maintenance

8.
Ixéon Zwng
Loyalty, Swaps &
Upgrades

6. 7.
Yrnootipn Feedback
24/7 Care & Juvexng afloAdynon

& BeAtiwon

@ AvBpwmvn Emadn ® wnoakd Aadikaocia



Infrastructure TexvoAoyio ARG

.‘ H texvoloyia &&v eivat AUon spnetpiag. Eivat umodopun epnepiog.

% FlexCar / Strictly Confidential ©

In house innovation

Mia ano tic peyoAUTEPEC
in-house opadec texvoloyiog
otnv EAAada

H FlexCar 6ev ayopalet anmAwg texvoloyia — tn dnuoupyel. Me
Hia kopudaia opada anod Product Managers,

Software Engineers & Data Scientists,

XTi{oU HE TO HEANOV TNG KIVNTLKOTNTOG ECWTEPLKAL.

Digital Journey Flow

Al-Driven Fleet E€urvn &ax;etptonloto)\lou ME
TPOPBAETTTIKA povTEAa TTtnong.

TayUtnta otnv avamntuén vEwv
XOP OKTNPLOTIKWV.

Agile & Scrum

MpoAnyn BAaBwv mpLy

Predictive Maintenance KQV ELAVITOOV.

MAnpng éAeyxog oupBohaiou
ard To KnTo.

FlexApp Ecosystem

© O

Discover Verify Contract
App / Web eKYC Check Digital Design

Q ®

Deliver Care
On time Proactive

Powered by Modern Stack ET‘E 'El ’ﬁ’ E .



bb \

Culture
eats technology
for breakfast.

2tn FlexCar, n kouAtoupa pog eival To Bepéllo:
O avBpwrnog npwta, n texvoAoyia akoAouOei.
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Human Centricity O AvBpwrog oto Emnikevipo

~ )

e Personal Advisor @ @ #
Account Relationship Specialist (ARS) Consistency Faster Resolution
2tabepn emKowwvia pe Evav Xwplg emavaAqPeLg koL avapoves. O
AvO pwIto IOV YVWPILEL TIC AVAYKEC TLPOCWTILKOG o UPBOUAOC givat
\ TOU TeAATN. SlaBéopog va dwaoel Avon.
21tn FlexCar, d¢ev silote amAwg \ -/ \ -/

€vog aplBuog cuppoiaiov.
KaBe mehdatng €xeL Tov S1kO Tou
Mpoowrikd 2V PouVAo, TO KUPLO ONUELD \ / \

enadrc mou Stoxelpiletat @ bl @ i

TN OX€0N HOG, OO TNV P WTN UEPOA KAl

/ : ) Premium Support True 1:1 Experience
yLot OAn Tn SLApKELA TNG OLUVEPYAOLAG.
Tailored AUO€LG TPOCOPLOCHEVEG Mtua oxéon epmiotoolvng mou
oto lifestyle tou meAdtn. xtiletal kat e€eliooetal

KaBnuepva.
P d by Tech: /
K !EE I'I?\‘r'?:gs Lotzptscé&context \ -/ \ ./

YLOL QUECEG, OTOXEUUEVEC AUCELG.

Human Connection
+ Digital Efficiency

High csaT/NPsimpact

, , , , . O ouvbuaouoGg OU PEPVEL ATIOTEAECLOLTAL.
.. H texvoloyia dev avtikadbiota tov avBpwro. Tou divel ywpo.
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Personalized Service NMpoowmonownpeEvn EUneLpio EAATn

Tailored to you

Your unique journey

H FlexCar
dev mpoodeEpel
lLa AUon ywor 0Aouc.

MaBaivel kat TPocapUOTETAL OTLG OVAYKEG TOU
TeAQTn, POodEPOVTAG LA EUMELPLA TTOU
OXe8LA0TNKE ATIOKAELOTLKA VLA ECAG,.

Q

| L™
New Feature

Ai-Driven
Personalization
Engine

/

Smart Recommender

MPOTACELG OXNHUATWY KOl
TLOKETWV BOCLOUEVEG OTO
nipodil 0dryynong tou kabe
mehatn.

. .D.. o 1) Lo
§ I
— Ai Matching
Mwpyog N.
® SUV Preference
o 15k km/y

&

Custom Add-ons

Mapadoon oto onueio mou

eCumnpetel Tov mehdrn.

A

Tailored Comms

Evnuepwoelg katl mpoodopeC
Tiou adopoUV ATOKAELOTLKA
TLG ETUHEPOUC OVAYKEG

J-=N Weekend Upgrade

Y

0

AOKLUAOTE €va 4x4 ylo TNV eKS PO oG

Family Safety Pack

En\oyn oxruorog pe ISOFIX kabiopatog

Smart Delivery

Mapadoon oto £oxko
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Proactive Care Complaints & Feedback Management

PRR Proactive Resolution Rate

65 % Achievement Rate

TwV TBavwyv INTNUATWY ETUAUOVTAL TIPOANTITLKA

EniAuon Intnudtwy mpotou yivouv mpoBAnUa yLo Tov TTeAATN.

/ * New Feature

o 1. TnAgpatiki
Real-time Monitoring

vV

Check Engine / Low Tire Pressure
alerts

A4
MpoAnTmTikn KARon mpLv
0 TEAATNG HLEiveEL oToV Spopo.

1 % Churn Rate

Reduction
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%< 2. Npoyvwotikn
Zuvtpnon

Data-Driven Service

\V4

AvAAuon XALOPETPWY &
08nyKnG cuunepldopag
A4

MpoypaUUATIONOG service TpLy

\ 10 {NTAOEL 0 TEALTNC.

2 % Support Costs

'\

_/

Operational Efficiency

& 3. Afén Eyypadwv

Proactive Notifications

\V4
Aodalion / KTEO
eldonolnoslc 15 nuépeg vwpitepa

v
BeAtiwon eumelplag,
ehaylotonoinon mPooTiHwV.

B2B Reliability
Vehicle Downtime ,

_/



People First ASAT / ESI - Employee Satisfaction Metrics

ASAT / ESI measures the pulse of our people:
Engagement, Well-being & Tools.

Key Drivers The Leading
(Sub-metrics) Health Score Indicator Effect

k -
ngh CSAT/ NPS Impact

82%
Tools & Resources
(Enablement) V
DIRECTLY IMPACTS
ol V
79%
Workload Balance
(Well-being) Efficien
. cy ..
CSAT/CX T High (AHT) J+ Optimized
2,0 o [ ) [ )
as <70% 70-79% >80%
0, Risk Attention Healthy ..
88A) Absenteeism - Low A'ttrltlon 4 Low
Management Support Risk
(Guidance)
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Performance Dashboard AmoteAéocpata & Aia

G Google Reviews lz Service Efficiency Trend 4* Relationship Health
4 7 Speed Y Volume
o/ /5 100% 150
1 8.8 8 8 | . g 18+ mo
) 95%
Based on 5,000+ reviews Average Tenure
90
90%
60
85%
@ CSAT Score 30 - 1.2
‘_ L]
80% | : : : 0 Avg Vehicle Swaps / Yr
4 ° 2 /5 R O Resolution Speed % ‘ﬁcket Volume <

Customer Satisfaction

o, 28%

—
) . Referral Rate
Complaint Avg. Time
W NPS Score <3 Days
0
57 82% o o
oogle Response Time
Excell 24 H 84A)
xcellent < ours '
Resolution < 48h Customer Retention

Net Promoter Score
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~ R
“As machines get better

at being machines, humans
have to get better at being
more human...”

2tn FlexCar yvwpiloupe tn duvapn tng teXvVoAoyilag KaL tTnv ofloToloUE
yla va eVIoXUOOUE auTO Tou €XEL HeyaAltepn adia:
Tnv av@pwrmvn enadn.
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Ac emavartpooOLopLOOUE
nalt Tnv avtokivnon

H gveli&ia dev elval amAwc pLa emAoyn,
glval o véoc tpomoc {wnc.
AvakoAute tnv epnepia tng FlexCar.

Scan to Join
Ofya0)
[

in f
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