
Why AI has an 

Agile mindset and 

how that mindset 

helps boost your 

engineering career



Engineering Leader

Active Traveller

Bringing out the best in teams and creating an 

environment for them to cooperate and shine.

Collaboration  

Continuous Improvement

Adaptability

What would I be if I did not make it better?

Understanding 

Continuous Learning



Last_Prod_Clicked “Lace T Shirt”

Num_Items_Cart 3

Cart_Last_Add_Date 10-13-2022

Cart_Last_Product_Added “Cotton Tyree Shirt”

Cart_Dollar_Amount $1250.00

Shopping Cart - User Session Data

User lands on the page. 

Session data captured

Personalized 

shopping cart 

experience 

delivered
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Dynamic Motivation

Generative AI -

Language generation

Adaptive algorithms -

Language decisioning

Persado’s Generative AI creates 

performance driven content, and adaptive 

algorithms use user attributes and real time 

events to create personalized user 

experiences that reduce cart abandonment 

rates

4

2

3

AI & Generative AI
Use Case: Persado Dynamic Motivation -> Personalized Experience on shopping
cart

Session data 

sent to Dynamic 

Motivation and 

merged with 

data from other 

sources.

Tracking and analytics data will feed back to 

Persado’s Dynamic motivation to inform personalization.
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Dynamic Motivation

AI & Generative AI – with animation
Use Case: Persado Dynamic Motivation -> Personalized Experience on shopping
cart
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Session data 

sent to Dynamic 

Motivation and 

merged with 

data from other 

sources.

User lands on the page. 

Session data captured
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Tracking and analytics data will feed back to 

Persado’s Dynamic motivation to inform personalization.

Dynamic Motivation

Generative AI -

Language generation

Adaptive algorithms -

Language decisioning

Persado’s Generative AI creates 

performance driven content, and adaptive 

algorithms use user attributes and real time 

events to create personalized user 

experiences that reduce cart abandonment 

rates
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Agile & Agile Mindset

What is a 
mindset?

What is Agile?

What is Agile 
Mindset?

understanding collaborating
continuous 
learning

continuous 
improvement

adapt to 
change

What would I be 

if I did not make 

it better?

Check

AdjustPlan

Do Check

AdjustPlan

Do Check

AdjustPlan

Do



AI & Agile Mindset
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We as users acting in an Agile way!!

Bot is using an Agile mindset!!



Benefits  of Agile mindset

Trust / Safety

Respect / Integrity

Freedom

Happiness

True to ourselves

Brings out the best in teams and 

creates and environment for them 

to cooperate and shine



Thank You

Connect through LinkedIn for questions and suggestions on how to make 

this talk better ;-)


