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Strategies in the GenAl era
can only be Agile!

Individuals and Interactions over Processes and Tools




Agile: A story of
misunderstandings

Rationalism: Knowledge 1s acquired by reason
VS

Empiricism: Knowledge derives from experience

Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:
Individuals and interactions over processes and tools
WOI‘king software over comprehensive documentation
Customer collaboration over contract negotiation

Responding to change over following a plan

That is, while there is value in the items on
the right, we value the items on the left more.

Kent Beck James Grenning  Robert C. Martin
Mike Beedle Jim Highsmith Steve Mellor
Arie van Bennekum Andrew Hunt Ken Schwaber
Alistair Cockburn Ron Jeffries Jeff Sutherland
Ward Cunningham Jon Kern Dave Thomas
Martin Fowler Brian Marick

https://agilemanifesto.org/



History: The Agile Manifesto

https://agilemanifesto.org/history.html

On February 11-13. 2001, at The Lodge at Snowbird ski resort in the Wasatch mountains
of Umh~met to talk. ski. relax. and trv to find common ground—and of
course. to eat. What emerged was the Agile ‘Software Development’ Manifesto.
Representatives from Extreme Programming, SCRUM, DSDM, Adaptive Software
Development, Crystal, Feature-Driven Development, Pragmatic Programming, and others
sympathetic to the need for an alternative to documentation driven, heavyweight software
development processes convened.

Now, a bigger gathering of organizationalwould be hard to find, so what
emerged from this meeting was symbolic—a Manifesto for Agile Software Development
—signed by all participants. The only concern with the term agile came from Martin
Fowler (a Brit for those who don’t know him) who allowed that most Americans didn’t
know how to pronounce the word ‘agile’.

Agile: Anarchy for the Startups



Agile: Anarchy for the Startups

Agile:

“the cheap and easy way to start, ACtIng as
till you ‘re able to do things right” a teenager?




Do not interrupt me
with your disruptions

Agile: Disruption for the Disruptors



Disruption is the new mainstre
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Agile: A collective failure

Why Agile
does not work

for me?

How can it be the only way in the GenAl era?



Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come t
Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That is, while there isGaluglin the items on
the right, whe items on the left more.

Principles behind the Agile Manifesto

We follow thes

Our highest priority is to satisfy the customer
through early and continuous delivery
of valuable software.

Welcome changing requirements, even late in
development. Agile processes harness change for
the customer's competitive advantage.

Deliver working software frequently, from a
couple of weeks to a couple of months, with a
preference to the shorter timescale.

Business people and developers must work
together daily throughout the project.

Agile 1s
values & principles

not tools & processes
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Manifesto for Agile Software Development
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We are uncovering better ways of developing
software by doing it and helping others do it. g 1 e 1 S
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Principles behind the Agile Manifesto

We follow thes

Our highest priority is to satisfy the customer
through early and continuous delivery
of valuable software.

- N ™
Be OI}'NT é‘g\(;ug b

.

4
|

Welcome changing requirements, even late in
development. Agile processes harness change for
the customer's competitive advantage.

Deliver working software frequently, from a
couple of weeks to a couple of months, with a
preference to the shorter timescale.

Business people and developers must work
together daily throughout the project.




OK! Convinced!

Let’s run an agile transformation project

And we all live

happily ever after
e 212

Agile Transformation:
a successful (no) end



Agile Transformation: a journey that starts with you

Not a tool, neither a process or a project.

How will I make my organization agile?

Excellence is not a destination; it is a
continuous journey that never ends.

Failure is an inside job. So is success.
If you want to achieve you have to
win the war in your thinking first.

— Brian szaa/ —



Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do 1it.

Agile: better ways of developing software

ways to address the two main challenges, in the GenAl era: Speed & Complexity



Strategies 1n the GenAl era can only be Agile!

Sakis Ladopoulos
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