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Evolving excellence throughout the ages
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Novibet ot a glance

GameTech Company operating in Europe, the Americas, and ROW
(Greece, Brazil, Ireland, Italy, Mexico, Chile, Ecuador, Canada,
Cyprus, New Zealand, Finland), with tech hubs in Greece & Malta
and over 900+ employees across countries.

What we do:
| |

Technology & Innovation Online casino, poker & sportsbook entertainment Positive social footprint through Giant Heart

: y

223 anc T

nOV' e ifi Certified



=
o
o
m
<
)
S
o
S
G

)
Q
oo
<
Y4
-
O
)

Great
Place
To

Great
Place
To

Work.

Work.

Certified  Certified

DEC2023EC2024  DEC 2023-DEC 2026
ReEce w



Growth Boom - Dark Ages

gﬁ Limited infra management & control

& A @ [ssues with scaling infrastructure
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W Traffic surge hugs of death

Lack of visibility on our platform
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Cloud Revolution

* Massive push for the cloud

.Ha Manage infra with IAC tools

N\
g\ Observability which works

>\ CDN, Networking & Performance
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Q 5 Improvements

Hire more experts, upskill & establish
teams to support
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Present - Industrial Age

)
Containerization Goal Process Optimization

Kubernetes Adoption Architectural Standards

Observability Improvements Automation Empowerment
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Stronger - Future Age

oo
c-tlx-:l,:"! DevEx - Platform Engineering
E;:‘ ud Creating platforms that empower developers to do more

’ Fully Automated Pipelines

Quality Gates, Approvals, Security etc.

:n Next Level Observability

=%

\' APM tools, predictive and self healing systems
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