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Retail Media
Services

GenY

Light (non-lin) TV
viewer

Active on
socials

Reads (digital)
newspaper every
day

(.

.. VP Retail Media

Hi Rolf, Albert Heijn

Orders products at
bol 1x a month

Orders at AH.nl
o6 Everyweek

PFILE 100% COMPLETE || @ Enjoys listening to
' podcasts

/
©

500+ unread emails



17 great local brands  72m customers  400.000 employees 9.500 store O countries

[
albert Qrvever  Beerenw: O, = TENAFO®  8stopasHop A

DELHAIZE INDO

@ rooomsuon  Gall:Gall W Gjant G, MIHE  HIED @ profi

1884 ilnic preturi mici




retail media
everywhere
at Ahold
Delhaize

online shopping
shopping instore
searching recipes

picking up
prescriptions

filling your gas tank

browsing social
media

receiving your
delivery

T

Halmnno.onutworﬁad.ur

uuuuu

GRIll up

*okk Me ok

GOOD TIMES gt



the 31 wave

of digital advertising

+25% CAGR

- $135bn

& by 2026

- retail
media

$100

US net ad revenues in billions

search
media

2008 2009 2010 20m 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024



what'’s
special
driving
retail

media?

brand safe
trustworthy

environmen
t

closed loop
measurement

underinvest:
time spend vs
ad spend

conversion
effectiveness:
point of sale
proximity




different
global
maturity
levels

+25% CAGR

$135bn

by 2026

Source: eMarketer Retail Media Round Up March 2022 | IAB Europe - Daniel Knapp 2022

nascent
(5-10%)

Limited
investment or
standalone
retailer
propositions.

emerging
(10-15%)

Second
generation of
retail media
platforms
emerging,
growing

sophistication.

N L “
Z— 1S

full-

funnel
(25%)

Mature retail
self-serve
platforms and
full-funnel
inventory.

walled-

gardens
(40%)

Mature
inventory,
unique to
localised

behaviour.




different RMN

maturity
levels

clear difference in retail
media maturity &

potential between grocery
and

pure play (ecom/m.place)

Source: Andreas Reiffen, Linkedin 2025, Mitchell Parton, Modern Retail 2024

damazZon
N

® zalando

Walmart

Retail Media revenue
as % of EBITDA (2024)

10% 20% 30% 40%

50%



retail media landscape

) -
Cettaty (13200) Nestie Krafteinz o

H2¢ SN

, i !
QD Hollygs Mondelez, LOREAL ...

[ % trade budgets] [ mgaii(aetloiﬂggféts %]

A 4
media
agencies

v v

retail media
teams

A 4

buying
alliances

A 4

commercial
teams

v v

retail media _ new
inventory

A 4 A\ 4

trade inventory

|
split trade vs RM

NN NN BN S BEEE BN SN BEEN BN N BN B B B BN BN B S S . -

[ inventory




golden triangle
msmexsn@

@ (@) 'OREAL

Advertise

Agency Retailer
O group™ i @ [E bol.

@ @




the media cube




winning media in BNL

@



Who's the competition in BNL?

A

Creativity

Reac
Reach




new entrants

Reac




aggregator strategies

Reac




strategic steps retailers on the 3
axis

N[ e .. o
— ZdhN x . =S
reach data reach tech reach
Walmart buys Sainsbury’s Woolworth's Ahold Delhaize Amazon builds
Vizio for $2,3b Nectar360 Cartolog Build own Ad Prime with
partners with acquires DOOH Tech Stack 220m members
Marriot 2024 ShopperMedia (adtech) (180m USA)
(connected TV) (data & ad (ad inventory) (video)
iwe:&to&y) .
~=S Ahold
Walmart A cart W Delhaize  AMAZON
: SHOPPER T
VIZIO MARRIOTT  NIMEDIA... GAMBIT = prime
BO NV Y v T T our Retail Media Network N >)



Other
retail media

winner takes

all? B
- growing 1p reach/data/tech o

is capex heavy
* consolidation of spend

X

alternative strategies: Meta
* aggregation

* niche — Other
* programmatic/ rtb

- relationship / trade deals - G

2018 2019 2020 2021 2022 2023 2024



Feature topics?

* Offsite

* Al

* Incrementality
(research)

* Maturity (IAB, NMO)




Reaching more

a- N
WilsBreta \

\



AH Retail Media Services

4.000.000

weekly App users

100.000.000
contact

moments
per week

>6.500

digital screens
for your brand message

100 retail media
experts

>1.250

stores
in NL & BE

First in EU with

RoPo study
IAB certified

Mass

reach: 5 ml
AH min

AH To Go active
BP To Go bonus cards

Gall & Gall
Etos

Nominated as

Best Media Publisher
of the year 2023, 2024 & 20 AMMii

awards




Retail Media
Services

Omnichannel retail media solutions

Instore Out of Home




@ Retail Media Mediabureaus
Services - .

Online. 1

Retail Media
Services

media
ecosyste




-AHRMS NORMS-

Lift Brand & Sales
AVG LIFT x AHRMS (2021-2024)

FMCG brands
achieve top & lower
funnel growth with
AHRMS ads in cross-
media campaigns.

AVG BRAND LIFT AVG SALES IFT






o Heijn X Procter & Gamble
Towel Loyalty Campaign

jon with Albert Heijn"marketing loyalty campaign and an A-
brand

Begin met
scannen

o g

Gmmmmﬁ; % =
. Eia Zion

t . \ \
F— Houd je nie’uwe\‘.f-«"
|m=== handdoeken === .
fris en schoon . “®
met Lenor.

Handscanners Point of Sale



@ Retail Media
Services

ST § een

ma
kerst? gische

21 (v

Wie bezorg jij een magische kerst? @

Instore activatie

Deel d kerstmet |-\ ﬂ
Kerst ‘ 7 ; - Geldig t/m 1 januari > - g
hangt in G e | \ _

de Iucht

Web & App banners Crate sampling






() st Innovation boosters
oW brands & line extenders

Consideration > Conversion >

-
Nieuw hap!
in het schap:
Verrassingl Je vindt bij Albert Heijn
nieuwe producten. En deze week kun
je ze allemaal voordelig uitproberen

Deze week bij Albert Heijn
Nieuw mstéseoére i
in het ,schup! _. e - Zin in fets lekkers?

Proef Danio Luchtige Kwark
Perzik-Passievruchtl

Obento sweet & sour.

2 minuten in de magnetron
en genieten.

Point of Sale wobblers (Digital) leaflet

banners



Albert Heljn x Friesland Campina:
Gréat start with Breakfest

Frontstore take-over Social video's ah.nl & AH App

Een goed ontbijt _ 4 ‘E.;
doet goed. %’ i

Start-up magazine

Een goed
onthiit %
doet goed. &
, )

ontbijt %
doet goed. >

Een goed ontbijt doet goed. ,






nft J[%.7¢": Start your own store

Digital screens

Delivery Van

o
: =N

=y

Social (Digitale) Bonusleaflet
H b 54

I! | mxs‘ \Fi l@ L

> blnuglx.n acs . b«dngi.v

literpakhen

Point of Sale

svmz lmﬁ
pmnmAAS

R JOUM
SPAO M

BAURA

‘Spaar GRATIS minl's
Bekijk spaaractle





@ Retail Media
Services

AHRMS-campaign
ffers 21% unique
ach, DOOH en POS

e complemenairy -
MeMo?

+6% unique reach
met DOOH - MeMo? 133

100 ‘

123

videolandoriginal.

E

6 spaarkaartel

@ 1
N & — £ y q
‘ - ARl Sl g |
2 & ¢ 2 i
e
E LN ¥ ._"'
= Y .
1 " 5 [ s £ ree
oty < : £
. 7
\ jeuws| A
) B i iy i . 4 egin meteen met
b (0 3 > E.
[ = | £ e ¢
- # ! i 0
;. S : ﬁ, Nieuwste seizoen van Eén
Cyy f 2 F7 Grote Familie
LA s o
15 Y e} 1
" - ilie 2 L 3 |
/ 7 STREA Y
3 Tea lome onus (oken roducten ji
e = B

Een Grote Familie | week 22

Bennie | week 11 t/m 13

videoland.

135

100 126

Awareness
Eén Grote Familie

100 118

Consideratio
n
Videoland
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