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MASTER OF 
THE FUNNEL.



PROCESSOR



WE PROCESS 
DATA
WE “PROCESS” 
A CUSTOMER
WE PROCESS 
A TRANSACTION

T h e  m o d e r n  C h a p l i n



EMOTION.
T H E  N E W  B A T T L E G R O U N D :

It's won by feeling.



The anatomy of cognitive commerce
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What if each capability could result to a positive feeling?



Consumers don't just notice 'stitched' brands
—they feel the friction. 
And today, friction is a failure of  EMOTION



UNIFIED COMMERCE
= F R A N K E N S T E I N  

A R C H I T E C T U R E

One system handles CDP, another the Loyalty, another the 
POS, and another the Marketing Campaigns:

•80% of time is spent trying to get these systems 
to 'shake hands’. Data amnesia occurs.

•The 360◦ customer view is not shared to all systems, just 
fragments of it. Insights are lost – context is leaked.

•TCO skyrockets. Budget flies on 'Stitches' (APIs) instead of 
'Soul' (Experience).
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What if we were ORIGINATING 
rather than INTEGRATING the 
experience?

N A T I V E - F I R S T :  Y O U R  C O R E  D N A

Too many systems

Unified Consciousness
“You don’t ‘call" for information. The 
information is simply there. 

Only ONE STATE
One customer, one order, one state of 
everything that matters.

Moments that feel PERSONAL
Because the data behind them is whole, 
instant and relevant.

Observational Intuition
Insights not fetched – but born in the 
stream, with high fidelity.

Adaptive Evolution
You don’t go to market; you are the market 
– you can sell anywhere
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02 PERSONALIZATION
What if  personalization can be 
achieved even to guest shoppers?



02 PERSONALIZATION
What if  personalization can be 
achieved even to traffic sources?

INFINITE PERSONALIZATION 



02 PERSONALIZATION
What if the store knew the customer
before saying a word?
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What if every 
incentive 
arrived at 
exactly the right 
moment?

CONVERSION
ORCHESTRATION



04 HEADLESS & ADAPTIVE 
STOREFRONTS

What if your storefront evolved as 
fast as your customers do?

The channel is just the surface.
Underneath, one engine thinks — it already knows 
who's there, what they want, and what to do next.



05 MCPs

What if shopping started 
with a personal 
conversation?
MCP is the natural next step —
giving AI agents direct access to 
the engine so they can browse, 
recommend and transact through 
conversation.



06 TRUST & COMPLIANCE

What if  privacy was a feature, 
not a footnote? 

Trust is the most underrated conversion lever. 
Shoppers who trust you buy more. Shoppers who 
feel controlled by you — don't come back.



The future of commerce is 
about the soul you create. 

Let's make COMMERCE
think, feel, and adapt.



MARA KYMPIZI, Product Development Director

Let's connect:
 

mara.kympizi@atcom.gr

/marakympizi
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