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Make an appointment







Let’s get this party started

Photo by Danny Howe on Unsplash





Oops.



#1
Don’t hide what users want to see 
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Open the curtain to start



Open the curtain to start



Open the curtain to start (or click here to continue)





How is this relevant today?









A Winner B



Don't hide what users want to see 
or
what is important for them



#2
There's nothing wrong with 
asking advice
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Bad user research is dangerous.



Omajova mushroom Poisonous mushroom



And maybe save your life.

There’s nothing wrong with asking advice. 
It will only make you smarter.



#3
Accept & implement expert advice. 
Same for the results of experiments.
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Well yes, but actually no.



But we believe that…
But we are convinced that…



This is not about belief. 
It's not a religion.

It's business.



Hope is not a strategy



#4
Don’t count on your intuition.
Don’t blindly follow so-called best practices
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Make decisions based on research and facts

Slide from a UX training in 2010



Not on gut feeling

Slide from a UX training in 2010





A B



#5
Most test results should 
result in 'aha, of course'
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'Aha, of course'





#6
If you’re constantly surprised
by your AB-test results, 
something is probably wrong
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Less is more
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A Winner B



#7
UX fundamentals still stand
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AB-tests based on UX fundamentals perform above average



A

Winner B



A

Winner B





UX fundamentals work

No need to test them.  (You can if you want.)

My advice: just apply them.





#8
User research results in 
more and bigger wins
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What's holding you back from upgrading to Premium?







Another example where user 
research moved the needle







Sort specs based on most used filters Specs open on mobile

Specs to the left

Link to specs at top of page

Let’s AB-test this!

Nada. Nothing. Zilch.



AB-testing without user research = gambling!





Visible without scrolling



#9
Make it better > Add something new
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What we think we do What we actually do



What’s the main goal of 
your visit to our site today





A Winner BAWinner B



#10
Copy is crucial for success
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Copy > Looks



20% of our visitors say they can’t find the info 
they need on a product page.

Major European offline and online brand selling hiking, 

camping, and sports gear



A Winner B



#11
Aim for learnings that go beyond the 
current version of your website or app.
And can be used in your whole business.
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Make an appointment





What is the most 
important reason why you 

didn't make an 
appointment today?





A Winner B



Carglass uses these insights and learnings 
in their radio and tv commercials, online 
ads, socials, …



In-depth research will help you to adapt 
your messaging in line with your users.

This will result in AB-tests and changes 
with a long lasting impact that go beyond 
your website.



UX & CRO =
Research & experimentation 
driven business growth
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#
What did you learn today?

e-Commerce Conference Athens



How not to suck at UX & experimentation

Don’t hide important stuff1

Ask advice!2

Accept & implement advice and learning from research and AB-tests 3
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Don’t count on your intuition or so-called best practices4

Most AB-test learnings should result in 'aha, of course'5



How not to suck at UX & experimentation

If you’re constantly surprised by your AB-test results, something is probably wrong6

UX fundamentals still stand7

User research results in more and bigger wins8
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Make it better > Add a new feature9

Copy > looks10

Aim for AB-tests and learnings that transcends that instance of your website11



User research | Usability | UX | CRO| Business Growth

AGConsult





Thank you !

Karl Gilis 
karl@agconsult.com
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