
Your 
website is 

dead.
So now what?

An autopsy



Act I.
Murder

Most horrid

Presenter Notes
Presentation Notes
Today I’m going to talk to you about murder.�The most horrid kind.�And like most crimes of passion, this one starts with a story about love



Love.
Till death do us part.

Presenter Notes
Presentation Notes
Me and my husband on our wedding day in 2009
When I look at it, it reminds me of something I’ve seen elsewhere



American 
Gothic.
Grant Wood - 1930.

Presenter Notes
Presentation Notes
And it’s this painting, by the artist grant wood
My interpretation – 
2 people standing in front of a house they probably cant afford
And the pitchfork is their only line of defense against relentless bills and each others habits
So inspired was I by this painting, I’ve written a short story about it





Marriage.
The 5 stages of grief.



Hope & 
Delusion.
Love is vibes, apparently.

1.2.3.4.5.

Presenter Notes
Presentation Notes
Everything is hunky dorey
Honeymoon period
You have free will and disposable income
And with the false impression, you move to the next chapter



Breeding.
Tiny dictator. 

1.2.3.4.5.

Presenter Notes
Presentation Notes
Because someone decides bringing a tiny dictator into the world sounded like a good idea
Suddenly life is turned upside down and neither one of you have any idea what you’re doing and sleep is a memory lost forever
Which leads you to 



Time, But 
Worse.
Walking dead.

1.2.3.4.5.

Presenter Notes
Presentation Notes
This is the worst Groundhog day
Where every waking moment feels like a constant battle against never ending life admin, school runs and asking what shall we have for dinner
Then you find a new hobby




Landscaping.
The spade is a prop, probably..)

1.2.3.4.5.

Presenter Notes
Presentation Notes
For no reason in particular
One or both parties to this marriage
Have the inexplicable urge to dig a hole in the garden roughly the same size as their partner
But eventually your reach the epilogue



Love. Live. 
Laughter.
Not dead. Different. 

1.2.3.4.5.

Presenter Notes
Presentation Notes
Because you realise you’re  not the same people we were when you first met. 
You’ve changed, the world around you has changed and continues to do so. 
It’s not about mourning the what was. 
It’s about embracing the now is with the same curiosity we had all those years ago 
and figuring it out together.




The Anniversary.
17 years. 

Presenter Notes
Presentation Notes
And after all this I’m pleased to say that we have just celebrated our 17th wedding anniversary
But despite being in our laughter chapter
There is one thing that makes me want to file for divorce each year and it’s this



Act II.
The Gift

Annual torment

Presenter Notes
Presentation Notes
The act of buying a gift
It is my annual torment
Let me explain why



Phil.
Nerd. Beer. Food.

Presenter Notes
Presentation Notes
This is Phil, my husband
He is a nerd - if there is a gadget, he’s got it or backed it on kickstarter. 
He loves beer – if has a  stupid name or it’s stupidly strong, he’s drunk it. 
And he is weird when it comes to food – the only vegetable he’ll eat is a potato, but has a sweet tooth that would put you greeks to shame.




Phil.

Nothing to see here Definitely something

Special.

Presenter Notes
Presentation Notes
If I were to put him on a scale of “nothing to see here” to “definitely something odd going on”#
He’d be about here
He is what in our house we call “special” – and whilst said with love, its probably not a compliment
And this is who I have to buy gifts for every single year, not easy




Presenter Notes
Presentation Notes
So now you know a bit about him, picture this
7 days to get a gift, because I’m not a planner without pressure




Sensible.
Google search. 

17th Anniversary gift ideas|

Presenter Notes
Presentation Notes
I do the sensible thing. 
A google search
17th anniversary gift ideas
That should do it



Results.
Boring. 

Sponsored products: 

Amazon UK
17th Wedding Anniversary gifts

17th Wedding Anniversary Wooden Heart Plaque

A stool A watch Heart rock A candle

Bridebook
17th Wedding Anniversary Gifts: 50 Anniversary Gift 
Ideas

1. A pair of smart bedside tables · 2. A lovely new rug · 3. A 
modern bookshelf · 4. A sit-stand desk

AI Overview

The 17th wedding anniversary traditionally centers on 
furniture, symbolizing the comfort, stability, and 
enduring nature of a 17-year marriage. Key themes also 
include watches and carnelian stones

+6

Presenter Notes
Presentation Notes
And I get some results
The 17th wedding anniversary traditionally centers on furniture, symbolizing the comfort, stability, and enduring nature of a 17-year marriage. 
Other ideas include watches and carnelian rocks
What did this tell me?




Tradition.
Stupid. 

Presenter Notes
Presentation Notes
That tradition is stupid… lets look at these suggestions from my pov
Furniture? What like a commode? I mean I know we’re both close to 50 but seems a bit premature
A watch? The only watch my husband has ever coveted is this one, and at 425K? There is only so far I’ll express my love
Or the last one… a rock, and here it is – red, shiny and shaped into a heart. It’s a no from me.



Many tabs.
Zero ideas. 

Presenter Notes
Presentation Notes
So now I’m panicing
I’ve 100’s of tabs open desperately seeking the gift of all gifts
But after a day of looking 
ZERO ideas



Google.
Great at keywords, not context. 



Presenter Notes
Presentation Notes
We’re now at 6 days to go… 
And instead of panic 




Sadness.

Presenter Notes
Presentation Notes
Im very sad
This is my saddest face
I could not turn my frown upside down
So I resort to my plan b



Humans.
Great at opinions, not options. 

Presenter Notes
Presentation Notes
The humans
His mum, dad, siblings x3, friends x 1



Presenter Notes
Presentation Notes
Another day wasted, and I’ve now got 5 days left




Confusion.

Presenter Notes
Presentation Notes
Sadness leads to confusion
And whilst I sipped my morning coffee 
And contemplated my life choices



An idea.

Presenter Notes
Presentation Notes
I had a wonderful idea, the best idea in fact, no other idea had ever been so great



AI.
Feral. Relatable. 

Presenter Notes
Presentation Notes
I would enlist the help of my AI
Some details before we start
I have been using this AI for 2 years solid
And the result it having to converse with over 650 days is that now it is
Utterly feral, but completely relatable.�So much so when I told it I was doing this presentation it insisted I show you the selfie it made to celebrate the occasion
And just to confirm, I am in fact the one on my left…




My Brain.
Faster. Less Hormones. More Salty.

Presenter Notes
Presentation Notes
The point is my AI is like my brain
Only its way faster and doesn’t rely on hormones to function
It’s also a lot more salty than me



A conversation.

Presenter Notes
Presentation Notes
So we had a conversation, it and I
And I’ll give you the abridged version



Thought for 13s

Because, Abi, 17th anniversary gifts were invented by a 
committee of haunted Victorians who’ve never felt joy and 
then updated by “influencers”.

WTAF, why are 17th anniversary gifts so shite?



Thought for 6s

Avoid
Furniture: “Have a seat, we need to talk”
A watch: “Tick tock… are you dead yet?”
Rocks: “Cold and dead like your heart”... 

So what should I get phil?

Presenter Notes
Presentation Notes
Furniture… suggests have a seat, we need to talk
Watch… implies tick tock tick tock, are you dead yet
Rocks… you are basically gifting something cold and dead, like your heart



Thought for 3s

Presenter Notes
Presentation Notes
I felt seen
Like it knew I’d tried the easy options 
And it was now judging me…
But I persisted and asked



Thought for 3s

Pick your poison and tell me:
1. Type of gift: useful, funny, dangerous?
2. Phil: in 3 words (brutal honestly)
3. Result: laughs or mild argument?

Alright smart arse… what do you suggest?



Thought for 8s

Nerd man child. Glorious. That’s not a husband descriptor, 
that’s a product category.

Errrr fun and chaos, nerd man child, sh*t’s and 
giggles



Thought for 8s

Quick calibration so I don’t accidentally recommend a 
divorce… 

Presenter Notes
Presentation Notes
Then it asked 



Thought for 8s

Pick his chaos flavour
1. Snacks
2. Tech
3. Games
4. Can he take a joke?



Thought for 15s

Ohh. Abi. This is not “a gift”. It’s a ceremony. 
1. Buy posh salty liquorice packaged by a Scandinavian 

cult.
2. Wrap it like it’s diamonds.
3. Present it deadpan, say: “You suck.”

Snacks, and yes, he married me, he knows how to take 
a joke.

Presenter Notes
Presentation Notes
My earlier panic? Gone
This was exactly the sort of stunt I’d pull
So I asked for recommendations



Thought for 25s

1. Lakritsfabriken: posh tins, very “I paid attention”
2. LAKRIDS BY BÜLOW: gateway drug
3. Haupt Lakrits:  for trial by fire, the Swedish bastards 

should do it

Pmsl… ok suggestions?

Presenter Notes
Presentation Notes
Lah-krits-fah-brih-ken
La-kreets bee Boo-low
Howt Lah-krits
soo-ee-dee-KOH mah-LAH-kah
I was sold! Salty liquorice with a rude name – this had me stamped all over it.



This is upstream.
Everything users do before they get to your website



AI funnelled my 
decision.



Not just me.

ChatGPT 700m Weekly active users

Presenter Notes
Presentation Notes
And I know by this point you’re judging me, I can see it in your eyes
But it’s not just me
700m active users
Population of Europe



Not a blip.

GenAI adoption is fast . even at Year 3
Directional comparison: internet usage vs smartphone ownership vs genAI usage (US).

25 YearsInternet
96%

15 YearsSmartphone
91%

3 YearsGenAI
38%

Presenter Notes
Presentation Notes
Lets look at some history to explain
Internet - 25 years 96% adoption
Smartphones – 15 years 92% adoption
GenAI – 3 years already 38%
And look at this



2029: 51%.

EMARKETER Consumer Forecast (US)

Presenter Notes
Presentation Notes
Not early adopters.�Not nerds.�Not unhinged keynote speakers.

It’s a majority.



Javens Paradox.

Presenter Notes
Presentation Notes
And the other thing the internet, smartphones and genAI have in common is this, Javens Paradox
And what this says is that
When cost is high and efficiency is low, so is the demand
But as soon as efficiency increases, the cost drops and boom.
Demand sky rockets
Cars as a great example of this�And that’s Jevons
It's when expansion hits scale…



It’s a reckoning.

Presenter Notes
Presentation Notes
So no, AI is not a blip. And if it’s a bubble… I’m not sure it’s going to pop either.
What AI is, is a reckoning.



Act III.
The Purchase

£10 Love Tax + Maybe Delivery

Presenter Notes
Presentation Notes
Enough stats and history, back to the story.
The purchase of the Swedish Bastards



Presenter Notes
Presentation Notes
We are now at t-minus 4 days




Joy.
Marriage. Saved.

Presenter Notes
Presentation Notes
I feel joy! My marriage is saved, this is my very a happiest face
But I’m not stupid enough to take the word of an AI alone – because as we all know “it can make mistakes”



Validate.
Swedish bastards. 

Swedish bastards uk delivery fast

Presenter Notes
Presentation Notes
So I check to see what if these sweet were even real
And I search agai



Results.
Success. 

Sponsored products: 

NordicNastySweets
Swedish Bastards – The saltiest liquorice in the 
world!

For people who think pain is a personality – fast delivery!

Swedish 
Bastards Tin

Salmiak 
Doom Box

Nordic 
Nasty Mix

Bastard 
Bricks (XL)

Redddddit
Those Swedish bastards pack quite a punch

Tastes like battery acid. 10/10.

AI Overview

You appear to be searching for a salty liquorice nicknamed 
“Swedish Bastards.” Popular next steps: confirm it’s real, 
read one alarming review, then purchase anyway.

+6

Presenter Notes
Presentation Notes
I get more results…
And click on the first link



Get to the website.



Find the product.



Violence 
in a jar.
Svenskjävlar!  = Swedish bastards!

Presenter Notes
Presentation Notes
Svensk yav lar�It's like a slap in the face followed by a gentle kiss.
And dear audience, is my gift to you in your evidence bags
I would advise trying them in a dark room where no one can see your face



Add it.



Checkout.



Checkout.
Wait. What?



Delivery.
£10.

Presenter Notes
Presentation Notes
More expensive than the product itself!
They may as well have been asking for 1 milllllllion dollars
But they have me between a rock and a hard place, I was desperate, I needed this gift
So I reluctantly moved on to enter my delivery details





Delivery.
5 -12 working days.

Presenter Notes
Presentation Notes
5-12 working days!?
This was NOT fast delivery
How were they sending it? Carrier pigeon?



1 day too 
late.

Presenter Notes
Presentation Notes
And I’m sure you will have figured out
Even at 5 days this delivery would be 1 day too late




This wasn’t 
the deal.
Who’s the b*stards now?



It was 
betrayal.
My trust gone.



My conversion?
Stabbed upstream when they lied.

Presenter Notes
Presentation Notes
It isn’t



Checkout.
Murder scene

Presenter Notes
Presentation Notes
It isn’t



What I 
needed.

• certainty
• delivery cost
• delivery time



What I got?
Contradictions and lies

Presenter Notes
Presentation Notes
It isn’t



Result?
My bad.



Who should we 
blame?

Presenter Notes
Presentation Notes
Everyone is quick to point the finger at zero clicks… but here’s the thing
Zero clicks isn’t new



The 2024 Problem.

Unpaid organic 
results

40%
A click

37% 
Nothing

22% 
Another Search

Clickstream panel provided by Datos. Assembled & analyzed by SparkToro. Based on European data, 2024

59%
ZERO click

Presenter Notes
Presentation Notes
It’s been around for ever
Even in 2024, only 40% of traffic click on an organic result
59% was zero click
And 22% of that resulted in another search
But 37% of that resulted in absolutely NOTHING



And now.
• Users who see an AI summary are half as likely to click 

on a link, than those who don’t see one1

• AI overviews reduce CTR by 35% when present2

1. Pew Research Center:  Google users are less likely to click on links when an AI summary appears in the results 

2. Search Engine Land:  Organic search traffic is down 2.5% YoY, new data shows

Presenter Notes
Presentation Notes
AI didn’t invent the zero click problem
AI has simply uncovered an existing digital murder scene



Act IV.
The Murder

Presenter Notes
Presentation Notes
So lets talk about The Murder



What died?

Presenter Notes
Presentation Notes
3 things….



Control of 
the funnel.

Presenter Notes
Presentation Notes
We lost control of where the funnel starts. 
Because we also lost control of how users make decisions before they get to a website



Lies.

Presenter Notes
Presentation Notes
It assumes 2 things:
That we control the entry point,
And we control the order people learn information.




Your funnel isn’t 
dead.
It just starts somewhere you don’t own.

Presenter Notes
Presentation Notes
Your homepage isn’t the starting point.
It’s a marketplace listing, a search snippet, a creator video, a forum thread, or an AI shortlist.
The real funnel steps happen upstream
Where people build their own awareness, shortlists, trust signals and risk assessment.
The funnel you know is now the end of the new funnel people use
Your site is the final sanity check before they commit




Control of the 
journey.

Presenter Notes
Presentation Notes
Because most of this new journey is invisible to you
But it still decides the outcome



5%

Presenter Notes
Presentation Notes
because 95% of traffic stays in this new funnel
Its where they find information that they think is reliable, uncover the facts that puts them off. It feeds them better alternatives if they don’t like what they discover.
It’s where trust is gained and makes decisions are made
So when someone lands on your site, they are arriving to confirm something or find a reason to never visit again



You’re optimising 
the last page of the 
story.
The plot twist already happened

Presenter Notes
Presentation Notes
So if you’re focused on the 5% of people making it to your website
Your optimizing the last page of the story – and yes this is important, but
The plot twist already happened, and you missed it.



Control of the 
narrative.

Presenter Notes
Presentation Notes
Because trust is now built elsewhere, and it’s volatile�Your brand narrative is being edited daily by strangers,.



Control of the narrative.

Top Sites for Reviews – 2025 v 2026 | Brightlocal: Local Consumer Review Survey 2026: Star Ratings Keep Rising, Old Reviews Don’t Cut It

83%

40%

6%

71%

49% 45%

Presenter Notes
Presentation Notes
Take a look at this
This is the top sites for reviews 2025
Reviews are a top source for humans as well as AI to evaluate trust
But here’s the scary bit – look at the 2026 figures





If you don’t shape 
the narrative.
Someone else will.



Cause of death?
Dead at search.



External.
• zero-click
• market places
• feeds
• AI summariesInjuries.



Internal.
• contradictions
• inconsistent product data
• confusing policies
• disconnected narratives
• optimise vs root causeInjuries.

Presenter Notes
Presentation Notes
And all of this leads to disease



Disease.
• unclear truths
• inconsistent story
• fragmented data
• unstable reputationEverywhere.



Result?
Trust dies. So does your traffic.



Act V.
The Autopsy.

Dissecting the truth.



Trust.
The new anatomy.

Presenter Notes
Presentation Notes
It is your new growth leaver
But to get to the truth, we need to perform an autopsy



Death 
becomes her.





Skeleton.
What you actually do and promise



What's true, whether you 
like it or not

• your actual delivery capability 
• your actual returns policy 
• your actual service standards 
• your actual pricing rules



Late truth feels like 
deception.



Muscles.
The corpus (body)



What the world repeats 
about you

• Reviews
• Market places
• Forums
• Group chats



If you don’t shape this… 
someone else will.



Circulatory.
How AI summarises you



AI takes everything said 
about you and compresses 
it.

• Packages upstream evidence 
• Makes it into something decision-

ready.



Nervous.
Human expectations



How and what people feel.

• risk
• certainty
• doubt
• time pressure
• embarrassment
• the fear of getting ripped off



User research.
Should be your bible.



Expectations form 
upstream.

Presenter Notes
Presentation Notes
You need it to understand the motivations that shape the expectations formed upstream



Conversion is a symptom 
of belief that formed 
there.



Skin.
First impressions



Your website vanity, their 
experience

• the UI
• the UX
• the content
• the language
• the checkout



This matters.
It’s your confession booth.

Presenter Notes
Presentation Notes
It’s where your promises stand trial.



The verdict is instant.

Presenter Notes
Presentation Notes
Not just by humans. But AI too.
But you can’t defend what isn’t understood.



Semantics 
matter.
They are your translators.

Presenter Notes
Presentation Notes
Semantics are what turn your intentions into something the machine can actually understand, and in fact what makes it universally accessible



Chaos can not be 
translated.



Act VI.
Triage.

Not a framework



C.O.R.P.S.E.
First Aid for almost dead websites



Claims.
Offer.
Reality.
Proof.
Signals.
Entity.



What you promise.

Claims.
Offer.

Reality.

Proof.

Signals.

Entity.

Presenter Notes
Presentation Notes
Claims are what you want people to believe. 
They need to be repeated consistently everywhere
If your claims outrun your proof, you have a credibility problem.



Offer.
Claims.

Reality.

Proof.

Signals.

Entity.

What you’re selling.

Presenter Notes
Presentation Notes
Offer is the deal, in plain language.
People don’t abandon because they hate your product. 
They abandon because they can’t clearly explain what they’re buying.
if your offer doesn’t match your signals, you have an expectation problem.



Reality.
Claims.

Offer.

Proof.

Signals.

Entity.

What you can deliver

Presenter Notes
Presentation Notes
Reality is where trust lives or dies
If reality contradicts your claims, you have a truth problem.



Proof.

Claims.

Offer.

Reality.

Signals.

Entity.
Evidence that isn’t you.

Presenter Notes
Presentation Notes
Proof is what makes you believable when the customer is cautious.
Proof isn’t just reviews — it’s specific evidence tied to claims: 
No proof = AI and humans fill the gaps with whatever’s easiest (often competitors).
If your proof is weaker than your promises, you have a doubt problem.



Signals.

Claims.

Offer.

Reality.

Proof.

Entity. Before they arrive.

Presenter Notes
Presentation Notes
Signals are the story before the click: 
snippets, review summaries, AI summaries, social chatter.
Signals don’t have to be perfect — but they must not contradict the on-site truth.
If the snippet promises one thing and checkout reveals another, you’ve engineered distrust.
If your signals don’t align with your reality, you have a reputation problem



Entity.

Claims.

Offer.

Reality.

Proof.

Signals.

Consistency everywhere.

Presenter Notes
Presentation Notes
Entity is boring and deadly important: 
same product name, same specs, same policies, same brand facts everywhere.
Machines and humans both punish identity drift. 
If you’re inconsistent, you become untrustworthy by default.
If your entity isn’t consistent across touchpoints, you have an identity problem.



C.O.R.P.S.E.
If you can’t stitch the truth 
together, you won’t trusted or 
included.



How to use it.
Practically.



Download your 
Corpse Pack.  





• Pick one “body” 
• Score CORPSE 
• Fix reds first
• Recheck signals

Presenter Notes
Presentation Notes
(one PDP/landing/funnel entry)
(Red/Amber/Green — missing basics = Red).
(remove contradictions before you optimise).
(snippet match the truth).




Red 
Flags.
What kills inclusion.

• Contradictions
• Vague claims
• Identity drift 
• Proof mismatch
• Hidden support
• Unclear entity

Presenter Notes
Presentation Notes
Contradictions: “When facts conflict, trust collapses — humans leave, machines exclude.”
Vague claims: “Adjectives without proof aren’t claims. They’re bait.”
Identity drift (names/specs): “If names and specs shift, you look counterfeit by accident.”
Proof mismatch: “When reviews disagree, the summary becomes: ‘risk’.”
Hidden support: “Hide support and you signal: ‘we won’t help you’.”
Unclear entity: “If you’re a question mark, you won’t get recommended.”




The 
Payoff.
What you get when 
you fix it.

• Fewer drop-offs
• Trust before the click
• Higher conversion after the click
• Better chance of inclusion

Presenter Notes
Presentation Notes
By removing confusion and contradicition
Because people don’t have to guess, they arrive knowing the basics 
Your site becomes a confirmation, not interrogation.
When the signals are consistent, models summarise you as reliable — not risky.




This isn’t optimisation.  
It’s reputational hygiene.



Stop optimising the 
crime scene.  
The murder happened upstream

Presenter Notes
Presentation Notes
We keep working the last page of the story. But the decision was shaped earlier — by signals we didn’t manage



Document the evidence 
trail.  
Consistency earns inclusion.

Presenter Notes
Presentation Notes
Stitch your CORPSE together
Make claims, offer, reality, proof, signals, entity match everywhere
Then your website stops having to argue your court case like a bad lawyer.



Not Dead.
Just different

Presenter Notes
Presentation Notes
Much like my marriage, because
What it once was 
is no longer what it now is
Its role has changed, it has different responsibilities
Your work now is to build the trust and understanding needed to keep its foundations strong
– and that’s how you get a happy ending



Thank you.

wearecorpus.com/notdead
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