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A Company of 

“The Energy Efficiency Audit as an Enabler of  
a Sound Sustainability Strategy “

Angelos Panteloglou, Plant Manager



Goody’s-Everest Group at a glance…

The largest foodservice group in Greece that has developed 
and operates some of the most successful brands in the Greek market

*incl. franchise

▪ Presence in majority of motorist service stations and passenger vessels 
▪ More than 50 years of experience in airport foodservice

Leader in the field of travel services:

Networks
Travel

Industrial
International development

5 major chains and a variety of unique 

foodservice concepts 

2 production units

11 countries

200.000 customers everyday

550+ points of sale

5000+ employees*



Development & operation of leading foodservice chains

Wide portfolio of unique foodservice concepts

Foodservice Solutions: innovative, specialized formats 
food trucks, carts, booths etc)

Two production units specialized in food production and 
distribution, inflight and large-scale contract catering. 

Goody’s-Everest Group at a glance…



Hellenic Catering at a glance…



GE Group ESG Strategy

The environmental pillar of our Group 
ESG strategy prioritizes 

decarbonization.

Therefore, our commitment to the 
SBTi is an integral part of our overall 
strategy.

The Energy Efficiency Audit is a very 
helpful tool in the process of defining our 
starting point and designing our action 
plans to achieve our net zero targets.



Schneider Electric’s Approach – Energy Efficiency Audit

Step 1 

Preparation

• Resources 
mobilization

• Kick-off meeting

• Technical 
interview (call)

• Data collection

• Data review

Step 2 

Site visit

• Infrastructure 
data collection 

• Technical 
interviews onsite

• Data extraction 
from systems

Step 3

Analysis

• Fine-tuning of 
optimisation levers

• Savings calculation 
and investment 
estimation

• Technical alignment

Step 4

Restitution

• Restitution 
meeting

• Optimization 
scenarios 
proposal with 
business cases

• Delivery of 
analysis outputs



Internal

Energy Conservation Measures

Area ENERGY CONSERVATION MEASURES

Automation Implementation of monitoring system

Automation Automation & Quality Production System

Refrigeration Inverters to Ammonia (NH3) Compressors

EC

M ID
Area ENERGY CONSERVATION MEASURES

Savings Elec. 
[MWh]

Savings Gas 
[MWh]

Savings 
[tCO2]

CapEx
[k€]

Static ROI
[years]

S1 S2 S3

1 Automation Implementation of monitoring system - - - X - X X X

2 Automation Automation & Quality Production System - - - X - X X

3 Automation Power Quality Audit - - - X - X X X

4 Automation
Continuous thermal monitoring for the 3 power 
transformers

- - - X - X

5 Refrigeration Inverters to Ammonia (NH3) Compressors - - - X - X X

6 Refrigeration NH3 Compressors motors upgrade - - - X - X

7 Refrigeration New glycol/NH3 pumps with inverters - - - X - X

8 Refrigeration(*) Dock gates: Installation of 6 inflatable shelter to reduce 
losses​

- - - X -

9 RES
Installation of a 1 MWp PV system  in the roof with net-
metering

- - -- X - X

10 Lighting Lighting automation with motion sensors - - - X - X X

Priority Measures 
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A Company of 

Angelos Panteloglou, Plant Manager

Thank you!
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