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“The Energy Hficiency Audit as an Enabler of
a Sound Sustainability Strategy

Angelos Pantelogloy, Plant Manager



Goody' s-Everest Group at a glance... so0nY's | everest
The largest foodservice group in Greece that has developed

and operates some of the most successful brands in the Greek market 5 _ _ _ ,
major chains and a vanety of unique
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= Presence in mejority of motarist service stations and passenger vessels 5000+ enployees®

= More than 50 years of experience in airport foodservice
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Goody's-Everest Group at a glance... S000Y'S | everest
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ﬁon.....c Two production units specialized in food production and
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Hellenic Catering at a glance... cooDY's | everest

P coopstrvicy, Who we are
Hellenic Catering is the industrial branch of Goody's-Everest Group,
of the Food Service sector of Vivartia Group.
With a presence of more than 40 years in the Greek market, the
company operates 2 state of the art production units in Attica and

s . Thessaloniki, specialized in the production of meat-products, frozen
SPECIALISTS

and chilled meals, burgers, hot snacks, salads & dressings, pastry
& bakery products.

What we do Hellenic Catering
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Growing
a responsible
business with
dedicated people

2

Offering
great food &
excellent services

1

Shaping
a future-proof
organization

Empowering
communities

Caring for
our planet

The environmental pillar of our Group
ESG strategy prioritizes
decarbonization

Therefare our commitment tothe

Bl isanintegral part of our overall
strategy.

The Energy Hficiency Audit is a very
helpful todl in the process of defining our
starting point and designing our action
plans to achieve our net zero targets



Schnelder Hectrnic's Approach - Energy Hficiency Audit
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Step 1 Step 2 Step 3 Step 4
Preparation o ' Restitution
P Site visit Analysis
* Resources . Infrastructure +  Fine-tuning of . Resti_tution
mobilization . optimisation levers meeting
) ) data collection } i o
+ Kick-off meeting . Technical * Savings calculation . Optlmlgatlon
«  Technical in?crvi ?,31 nsit and investment scenarios
interview (call) erviews onsiie estimation proposal with
, + Data extraction . Technical alignment business cases
* Data coII.ectlon from systems . Delivery of
+ Datareview analysis outputs
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Site energy balance
Electricity
7:W:MM Scenario 2 - Upgrades
* ROI X years
» Monetary Savings X % - X kEUR
* Net Investment X k€
+ CO2 Savings XtCO,
* Energy Savings X MWh
g Scenario 3 — cost intensive actions
o e .« ROI Xyears.
* Monetary Savings X %=X KEUR
oo Lifels ®n | Schneider * Net Investment X k€ , -
A S & T g . CO2 Savings X tCO, Lifels®n | Schneider

» Energy Savings X MWh FElectric



Energy Conservation Measures

EC Savings Elec. | Savings Gas Savings CapEx Static ROI
M D Area ENERGY CONSERVATION MEASURES IMWH] IMWH] [(CO2] [KE] T S1 | s2 | s3
1 Automation Implementation of monitoring system - - - X -
2 Automation Automation & Quality Production System - - - X -
3 Automation Power Quality Audit - - - X -
T T O . Continuous thermal monitoring for the 3 power
EII\J{JII:[%[\IE‘ 4 Altomation transformers ] ] ) " )
ey s 5 Refrigeration Inverters to Ammonia (NH3) Compressors - - - X -
6 Refrigeration NH3 Compressors motors upgrade - - - X -
7 Refrigeration New glycol/NH3 pumps with inverters - - - X -
8 Refrigeration® IDock gates: Installation of 6 inflatable shelter to reduce i i i X i
osses
9 RES Install_atlon of a 1 MWp PV system in the roof with net- i i B X i
metering
10 Lighting Lighting automation with motion sensors - - - X -

Area ENERGY CONSERVATION MEASURES

Automation | Implementation of monitoring system

Prionty Measures

Automation | Automation & Quality Production System

Refrigeration | Inverters to Ammonia (NH3) Compressors

Lifels®n | Schneider
&EIE ctric
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Thank you

Angelos Panteloglou, Plant Manager
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