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Antonis Pothitos

Sales Director
Schneider Electric Greece & Cyprus

- https://www.linkedin.com/in/antonispothitos/

antonis.pothitos@se.com
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Our mission Is to be
your digital partner
for Sustainability and Efficiency
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Our purpose is to empower all to
make the most of-our energy and resources
bridging progress and sustainability for all.

At Schneider, we call this | ife |s (On
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All industries transition to be more digital, more electric

Industry

Up to

~15%

Energy Efficiency Saving

1.5x

Electrification Potential

Source: Schneider Electric™ Sustainability Research Institute
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Building

201030%

Energy Efficiency Saving (avg.
across new & existing)

- 201090%

Carbon Reduction across Stock

Data Center

-~ 159

Energy Efficiency Saving

Up to

~100%

Carbon Reduction
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Buildings of the Future: Bridging Sustainability and Human Progress

3. Design & Build > Operate & Maintain

1. Energy + Automation o

Integrated building, power, and
occupancy management

Design & Build etap #\RIB MTWO

Operate, Maintain, and Optimize
-maragrns-  EcoStruxure EcoStruxure
Building Engage Building Advisor

EcoStruxure EcoStruxure
Building Operation  power Operation

Maintenance Services
EcoStruxure EcoStruxure
Power Monitoring Expert ~ Power Advisor

2. End Point > Cloud

Integrated 10T devices and sensors,
providing data to cloud applications

EcoStruxure
Connected Room Solutions

4. Site-by-site > Integrated

Company Management

Consulting & Modernization Services
EcoStruxure EcoStruxure

Resource Advisor DERMS

5. One Directional Su Pp Iy ) EcoStruxure EcoStruxure Energy & Sustainability Services,
> Su pply & Demand Integration Microgrid Operation Microgrid Advisor ~ Power Purchase Agreements, Climate Change Consulting Services

O Energy Efficiency Saving O Carbon Reduction
to /O (avg. across new & existing) © to /O across Stock
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Market
Opportunity

« Smart buildings
« Sustainability
* Government stimulus
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Buildings of

the Future

Accelerated by COVID-19

Economic
uncertainty

Occupancy
operations

Schneider
Capabilities

35% of group revenue
Integration of power + buildings
Digital software + services

Full lifecycle efficiency

People and partners
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Sustainability Resiliency Efficiency People-centricity vy,
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Digitization

\\\\\\\\\

A change
IS underway

The new all-digital and
all-electric world gives
buildings the structure
they need to overcome
the challenges.




Maximize electrification
Replace combustion-fueled technology with electric.

Practice active energy management
Leverage on and off-site renewable energy
procurement and load management technologies.

Operate positive energy buildings
Return energy to the grid.

Apply resource-efficient system design 3
Integrate Building Management System data with BIM. '{A

Create sustainable retrofits 3
Digitize existing building infrastructures.

© 2021 Schneider Electric, All Rights Reserved
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EcoStruxure™ EcoStruxure™ EcoStruxure™ EcoStruxursg?‘ EcoSlruxure’“ EcoStruxure™
Building Power Data Center Machine - P@nt s _Grid
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EcodF truxure:

Innovation At Every Level

PO Sy el v;ﬂ‘-r,'::ﬁlﬁ
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Offer example

Unique strengths

Best-in-class cloud based

EcoStruxure an alytics reduce unplanned downtime and

Asset Advisor . ! \ . :
improve operations with predictive and proactive
maintenance of your electrical distribution system.

Edge control integrates and visualizes all
EcoStruxure data from the guest room for improved service and
Guest Room Expert /- g harational efficiency, remote troubleshooting and
advanced energy management.

The foundation of loT in guest
Room Controllers

& Guest Facing FOOMS provides a personalized guest

Technology experience with temperature control, lighting,
curtain and service requests, plus occupancy-
based energy management and data sharing
between systems.
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ffer example Unique strengths .

aa

Best-in-class cloud based

Eeosrudll enterprise analytics monitor, diagnose

Building Advisor angyﬁt gate issues in building systems to reduce
at r)g/zsts enhance the guest experience and

“improve asset value. °

Powerful edge control integration

plat OrM that integfates data from IP
conngected-devices to Improve decision-making and

Plant to room control IP based,

re-ready data highway), for
d maintenance efficiency.
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Unique strengths . g

Best-in-class cloud based

E st analytics monitor, diagnose and mitigate
Power Advisor |ssg?g n electrical distribution systems to reduce
at r)g/gsts and enexgy efficiency.

Power meters } ) L
easy-to-read data to identify energy savings,

increase rational efficiency, and reduce energy
costs .
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Unique strengths . g

Enterprise sustainability platform
enables you to collect, aggregate, verify and
EcoStruxure an??e energy, carbon, water, & waste data;

g osource AGRREY optinfize energy supply with procurement and
.bu geting best practices.

"High perfermance, resilient and

power infrastructure with highly accurate,
easy-to-read data to identify energy savings,
increase operational efficiency, and reduce energy
costs .

. Rower Meters

Life Is ®n Schnleider
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Ecod F truxure T
Innovaig-\t Every Level for BUIIdIng

100%

renewable energy sources for resiliency and sustainability

40%

reduction in carbon emissions

Flexibility

solutions for future evolutions and expansions

Life Is On Schne:der

Electric



v~
r—

MAIGXEIPION KATAVAAWOEWV

SN

/ MECW

Customer Challenges
- Better Energy management
* More Efficient Operation of machines

The Solution

| » PME + Facility Advisor (FA)

» EcoStruxure Building Operation (EBO)

Customer Benefits

 Identify opportunities for energy saving

» Predictive maintenance based on
reporting from Facility Advisor

» Better management of consumer with
EBO (BMS)

Achieved Results

« Estimated energy savings of 15% / year

« Estimated cost savings of 60.000 € / year
* Increase the energy awareness of staff

Onassio Hospital

EcodZP truxure B u i ld i n g
Innovation At Every Level

Analytics, -

& Services EcoStruxure

I Facility Advisor

Edge

Control
EcoStruxure EcoStruxure
Power Monitoring Expert  Building Operation

$

Connected

Products Smartx

Enerlin’X Controllers

Power Logic
Com’X

Meters




Green Premium contributes to sustainability certifications points

LEED
CertifiCation Gk, 232?a?r1daet:ility -+ -: Contributes to 4 LEED points

AY” Commitments

Building Product Disclosure and Optimization:
« Environmental Product Declarations (2 points)
« Material Ingredients (1 point)

» Sourcing of Raw Materials (1 point)
Schneider Electric’s Sustainability Annual report follows Global Reporting Initiative (GRI)
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https://schneiderelectric.sharepoint.com/:f:/r/sites/SustainabilityfromDEPerspectiveGroup/Shared%20Documents/General/Green%20Premium?csf=1&web=1&e=AHCzkx

DP and Microgrid contribute to get

LEED
certification . Advanced Energy

Metering

* Energy Management
System Platform

* Smart energy
gateways

« Demand/Response

* Renewable Energies
for on site generation

* Integration with EV
Charging

Page 22

LEED

Energy Advanced measurement
(up to 1 point)

Additional points in combination with
Digital Building (already considered in

DB for not double counting) (*)

Demand/Response
(up to 2 points)



Empower all to make the most of our energy and resources,
bridging progress and sustainability for all.

Our difference

Leading by example in our
ecosystem

Being part of the solution
for our customers
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