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Influence — human
decision process
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Cognitive biases

(*) Cognitive bias codex
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Professional v. Human
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https://www.bbc.com/news/stories-50435014
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People InfoSec expectations

Document Classification: KPMG Confidential



pa— How do we choose
people?
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Rafal tos -
&8 @Wh1t3Rabbit

Security professionals:

If you could do *one thing* in 2020 that would get
universally adopted throughout your company, without
push-back, what would it be?

Why do you choose this (what's the impact)?

Please retweet ... looking for some data points.

12:41 am + 28 Jan 2020 - TweetDeck

20 Retweets 18 Likes

26 replies; Only 5 non-technical (<20%)
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What do we expect from
our users?
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Mitgation technigues

o Understanding
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Mitgation techniques

- Context
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Mitgation techniques

Tt Soft v. hard skills

m ©2020 KPMG Advisors Single Member S.A., a Greek Societe Annonyme and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (‘KPMG International”), a Swiss
entity. All rights reserved.

Document Classification: KPMG Confidential

14



Lonclusion

Mitigation
techniques

m ©2020 KPMG Advisors Single Member S.A., a Greek Societe Annonyme and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (‘KPMG International”), a Swiss
entity. All rights reserved.

Document Classification: KPMG Confidential

15



nar

K YOl



';‘./-'\1-' ‘l: & # Download on the
Wlin| f[c|ieijo ® Appstore

kpmg.com/socialmedia kpmg.com/app

Document Classification: KPMG Confidential




