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Global FM Market Outlook in USD billions 
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What are the priorities of FM sourcing in the post-COVID era? 

Key RFx 

Deliverables 

Cost efficiency (price, payment terms) 

HS&E Protocols  

Quality / Customer Satisfaction 

Innovation 

Reporting 

Sustainability 

* 

* 

* 

! 
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Cost Efficiency & Innovation are interconnected elements  

• Cost Reduction New Drivers 

• Reduce labour-dependency in repetitive tasks 

• Shift employee focus on value-adding tasks 

• RPA: 

• Bots are 24/7 

• Improve speed and reduce rework 

• Cross functional efficiencies 

• Allow better control  

• IoT, AI and Robotics 

• AI enabled Energy & Water Management  

• Robotic or Drone task execution  

• Augmented Reality Remote Maintenance 

 

Redefine Cost 

Disruptive Innovation 

• EU Funding / Modernization and Innovation Funds 

• Exploit Innovation Funding  

• Leverage the power of Innovation together with 

Customers 
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Applications of RPAs in FM & CRE 

Source: Deloitte 

https://www2.deloitte.com/us/en/pages/operations/articles/robotic-process-automation-in-corporate-real-estate-and-facilities-management.html/#-fullwidth-scc-3-
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Supplier-Driven Innovation is key CRM element 

Robots for floor cleaning 

Aerial cleaning with drones 

Augmented Reality Maintenance 

Smart bins capable of 
automatically reporting 
their own status information 
or object recognition 
automated recycling 
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Sustainable Development Goals (SDGs) 
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EU Green Deal set to us the same decarbonization goal 
and good ground for the collaboration  

“The amount we must reduce to contribute our fair share of emissions reduction” 

The Science-Based Targets (SBT) initiative is supported by CDP, UN Global Compact, WRI, and WWF to bring corporate 

emission targets in line with the climate goals from the Paris Agreement. 

1) GHG for the Carbon accounting to cover value chain and take action 
 

2) CDP disclosure on climate and water based on relevance 
 

3) Long-term carbon targets and reduction plans 
 

4) Supplier specific Conversion/ Emission factors for the high accuracy carbon 
accounting 



How Supplier Operations Contribute to Client Emissions 

SCOPE 1 
Direct emissions from owned or controlled 

sources. 

 

SCOPE 2 
Indirect emissions from the generation of 

purchased energy. 

 

SCOPE 3 
Indirect emissions that occur in the value chain, 

including both upstream and downstream (e.g. 

Purchased goods and services/capital 

goods/transportation). 

THE GREENHOUSE GAS PROTOCOL 

DEFINES THREE SCOPES FOR 

CARBON FOOTPRINT ASSESSMENT: 
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Human Rights & Ethics in FM  

 Valuing diversity 

 Freedom of association and collective bargaining 

 Safe and healthy workplace 

 Workplace security 

 Slavery, forced labour and human trafficking 

 Child labour 

 Work hours, wages and benefits 

 Targets and measures 

 Results 

 Due-Diligence process 

 Relevant non-financial risks 

 Non-financial KBIs 

Update for the NFRD for 2021 anticipated – further Human Rights focus expected 

FM & CRE Industry needs to be ready to accommodate 

Required disclosure broadly falls into the 

following categories: 

 

1. Environmental matters 

2. Social and employee aspects 

3. Respect for human rights 

4. Anti-corruption and bribery issues 

5. Diversity on board of directors 



Partnerships  drive Opportunities & Success! 

 

Learn from your Clients: 

CCH we have invested many years and 

we experience tangible positive 

results: 

 Improved Business Resilience  

 Avoided Risks and Business Stability 

 Attracted top-talent 

 Experienced strong Customer and 

Consumer preference  

 Cost efficiencies with direct P&L impact  

• -34% energy  

• -23% water consumption  

 International Recognition & Awards  

Partnerships are critical to excel in all 

Sustainability pillars 

Create Competitive Advantage with 
Customers: 

 Develop your Climate strategies  

 Initiate targeted discussions  

 Prompt for Joint Initiatives 

The Benefits 

Experience  

A Complex 

Joint  

Journey  

Industry 

Success 

Drivers 

 NETWORK for sharing best practices and 

achievements across the Industry  

 COLLABORATE to proactively develop the FM & 

CRE EGS / SBT framework 

Sustainability  
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Thank you! 


