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M i hurting company What are the priorities of FM sourcing in the post-COVID era?

— (Cost efficiency (price, payment terms)

HS&E Protocols

Quality / Customer Satisfaction Key RFx

Deliverables
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Coca-Cola

Hellenic Bottling company COSt Efficiency & Innovation are interconnected elements

¢ CostReduction New Drivers
* Reduce labour-dependency in repetitive tasks
> * Shift employee focus on value-adding tasks

* EUFunding / Modernization and Innovation Funds

* ExploitInnovation Funding

* Leverage the power of Innovation together with
Customers

Disruptive Innovation 7

RPA: — Redefine Cost

- Botsare24/T

“« Improve speed and r »
* Crossfunctional efficiencies
* Allow better control \\\*iii;ﬁ _

loT, Al and Robotics ==

* Alenabled Energy & Water Management -

* Robotic or Drone task execution :

* Augmented Reality Remote Maintenance




Coca-Cola Applications of RPAs in FM & CRE

Hellenic Bottling Company

Real Estate and Operations Workplace and Capital Projects Performance and Programs
Real Estate Portfolio Facilities Workplace Capital Projects Performance Programs
Management Management Optimization Management Management Management

Complle legal Monitor and Report cost, M iculat
and contractual refine workspace schedule, scope, “d;:u:hase & " % c;:bon
documentation optimization quality, safety, and risk
Manage and report Report
critical dates and Manage occupancy sustainability
milestones
Manage partfolio change
data and onage
order process
documents
:r:’stract lease”ed Complete asset Allocate cost to /
= documentation appropriate P&L

—— — documents

& reconclliation and

manage disputes

Conduct lease
audit

Source: Deloitte

Legend
More than 70% of activities can be automated Medium Between 30% and 70% of activities can be automated


https://www2.deloitte.com/us/en/pages/operations/articles/robotic-process-automation-in-corporate-real-estate-and-facilities-management.html/#-fullwidth-scc-3-

Coca-Cola

Hellenic Bottling Company Supplier-Driven Innovation is key CRM element

2 Aerial cleaning with drones
Smartbins capable of .=
automatically reporting e

their own status information ﬁl'ﬁéﬂ =
or object recognition BIN
automatedrecyclin

e |28 fﬂ“ 9|

-Robots for floor cleaning

*Virtual Presence Help.,




Ralle % Retiing Gommsy Sustainable Development Goals (SDGs)
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Comwton EU Green Deal set to us the same decarbonization goal
ellenic Bottling Company ]
and good ground for the collaboration

“The amount we must reduce to contribute our fair share of emissions reduction”

1) GHG for the Carbon accountingto cover value chain and take action
2) CDPdisclosure on climateand water based on relevance

3) Long-term carbon targetsand reduction plans

4) Supplier specific Conversion/ Emission factors for the high accuracycarbon

accounting
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DENMIRG AMBITICUS CORFORLTE CLIMATE ACTION

The Science-Based Targets (SBT) initiative is supported by CDP, UN Global Compact, WRI, and WWF to bring corporate
emissiontargets in line with the climate goals from the Paris Agreement.
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Hellenic Bottling Company How Supplier Operations Contributeto Client Emissions

THE GREENHOUSE GAS PROTOCOL
DEFINES THREE SCOPES FOR
CARBON FOOTPRINT ASSESSMENT:

SCOPE1

Direct emissions from owned or controlled
sources.

SCOPE2

~ Indirect emissions from the generation of
purchased energy‘

SCOPE 3 =

Indirect emissions that occur |¥|e \lu
including both upstream and downstream (e g
Purchased goods and services/capital
goods/transportation).
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I?I:ﬁ:;\ﬁ:oézttling Company H uman Ri ghtS & Eth i CS i n F M

Update for the NFRD for 2021 anticipated - further Human Rights focus expected
FM & CRE Industry needs to be ready to accommodate

Required disclosure broadly falls into the
following categories:

R/
0’0

Valuing diversity

Freedom of association and collective bargaining
Safe and healthy workplace

Workplace security

Slavery, forced labour and human trafficking
Child labour

Work hours, wages and benefits

3
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Environmental matters

Social and employee aspects
Respect for human rights
Anti-corruption and bribery issues
Diversity on board of directors
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The Rising Cost of Non-Financial Risk 2008 - 2012

EU Non-Financial Reporting Directive The Top 17
- at least
Ten Banks
globally lost
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i Gomcom Partnerships drive Opportunities & Success!

Hellenic Bottling Company

Learn from your Clients:

Partnerships are critical to excel in all
CCH we have invested many years and

Sustainability pillars

ACom plex h i we experience tangible positive
Create Competitive Advantage with Joint The Benefits results:
Customers: Experience v Improved Business Resilience

% : , Journey
Develop your Climate strategies

4 Avoided Risks and Business Stability

v Initiate targeted discussions v Attracted top-talent

Sustainability

4 Experienced strong Customer and

v Prompt for Joint Initiatives

Consumer preference
v Cost efficiencies with direct P&Limpact
® -34% energy

® -23% water consumption

=SS

SN v International Recognition & Awards

e

v/ NETWORK for sharing best practices and Industry
achievements across the Industry Success

v COLLABORATE to proactively develop the FM & Drivers
CRE EGS / SBT framework
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Thank youl!




