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1. Introduction

2. Challenges in HR 

today

3. Big Bets for the 

future
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1. Data

2. Talent Management

3. Well - being 

Challeng
es



The Future of Human 
Resources

Navigating the Uncharted 
HR

Chapter : The Big Bets
Athens 2025

Chrysanthi Toura



AI & HR

Data & Strategy

The Future of HR
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AI & HR Data Security



Reimagining 
Talent 

Management 
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Talent Retention

Talent 
Attraction

ÅTalent Acquisition Strategies
ÅEmployer Branding & Employer 

Value Proposition

Talent 
Engagement

ÅCompany Culture
ÅOnboarding plans & supporting 

systems
ÅWork Satisfaction

Talent 
Development

ÅLearning & Development 
Strategies

ÅTalent & Performance Review
ÅSuccession Planning Culture

Talent 
Satisfaction

ÅLearning & Development 
Strategies

ÅGrowth Opportunities
ÅCompensation Culture
ÅRetention Strategies
Å Internal Communication
ÅFeeling of Belonging

(Traditional?) Talent Management



Talent Retention

Talent 
Attraction

ÅAI Talent Acquisition 
Strategies

ÅEmployer Branding & Employer 
Value Proposition

Talent 
Engagement

ÅLeadership & Team Culture
ÅWelcoming Experiences
ÅJob Satisfaction - Meaningful

employment
Talent 
Development

ÅSkill Based L&D opportunities 
ÅOngoing Performance 

Discussions
ÅEmployee Lead Career Paths

Talent 
Satisfaction

ÅLearning & Development 
Strategies

ÅGrowth Experiences in new 
technologies

ÅCompensation Culture review ÅContinuous improvement culture
ÅClarity in Internal 

Communication
ÅEmployee Engagement 

(Future? Today?) Talent 
Management
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Well ı Being



The Role of Empathy 
&

the Power of the Team

The Future of HR


