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Building Sustainable & Resilient,
Diverse & Meaningful
Workplace




m
1985 1999

JT IS ESTABLISHED JTI IS ESTABLISHED

JT ACQUIRES THE NON-U.S. TOBACCO
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1975

Foundation of the
Cooperative Tobacco

2013

Acquisition by
Donskoy Tabak

2018

Acquisition by Japan
Tobacco Inc./The
Transformation Journey
Kicks-off

2019

Investments for the
development of the

factory (2019-2024, 40
million USD Investment)

2024

Restructuring of the
production model with the
Integrated Work System (IWS)
& ISOs

The History of JTI Xanthi Factory (SEKAP)
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Transformation of Global Labor Market by 2030

Technological RRelTourge
Advancements eallocation _
& Employment & Talent C"m;tgrggﬁnge
Dynamics Migration >
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Geoeconomic Sociodemographic
Realignments Shifts
& Economic
Volatility

*Source: Word Economic Forum (2025), Future of Jobs Report, https://www.weforum.org/publications/the-future-of-jobs-report-2025/digest/



Sociodemographic Shifts in Eastern Macedonia and Thrace

* In the Region of Eastern Macedonia and Thrace, where the 50
JTI factory operates, recent data from ELSTAT showed that:

o the permanent population of the area decreased by 7.6% In 40
2024 compared to 2022

o age groups over 50 increasing and younger age groups, such 30
as children aged 0-9, decreasing

« These demographic changes have serious implications 20
for both the economy and society of the region, affecting
productivity, the labor market, and the provision of social
services 10

* In this context, businesses in Eastern Macedonia and Thrace
are focusing on reversing the population decline through 0
targeted policies to boost employment and attract and retain
employees



Our Goal

v JTI's Purpose is "Creating Fulfilling moments.
Creating a better future

v We are committed to adopting holistic People & Culture
(P&C) approach/concept that nurture a Vision-Led Culture

v' We are focusing on creating a balanced work environment
that will foster productivity excellence with financial
performance, while promoting social accountability with
environmental responsibility
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Nurturing a Vision-Led Culture

Aligning the
Company’s Core
Values with
Leadership

 Crafted our core values in
“Our Way Behaviours”

* Encourage leadership
development on value-based
management (e.g. 3600
Feedback process)

« Commitment to exemplifying
and advocating these
fundamental principles

Promoting Diversity,
Equity, and
Inclusion (DEI)

* Provide fair compensation
structures and ample career
advancement opportunities

« Recognize and celebrate diverse
cultures and backgrounds
through various events and
initiatives

» Prepare women for leadership
roles in STEM fields

Providing Flexible
Working Practices
and Incentives

Adaptable work arrangements
Flexible benefits (e.g. hybrid
work models where is applicable,
relocation and transportation
allowances in specific cases)
Parental support (e.g. extended
leave for new parents)
Motivational incentives
(employee recognition)




Nurturing a Vision-Led Culture

Attract Individuals who Align
with JTI’'s Values and are
Dedicated to Making a
Positive Impact

Cultivate a compelling employer brand that
emphasizes our culture and values
Participate in career days, conferences and
networking events

Encourage employee referrals

Ensure a welcoming onboarding process for
our new team members




Nurturing a Vision-Led Culture

Establishing a Regional "Skills, Productivity &
Competitiveness" Hub

SKILLS
50Bs




Nurturing a Vision-Led Culture

Fostering Sustainability
£

@ Reduction in CO, @ ‘Green’ electricity é Reduction in
ENVIRONMENT, emissions from our use — from water use

HEALTH & SAFETY

own operations o, renewable resources o
CULTURE 80% 100% 80%
Al - 0
A @ ®  Waste reduction -
::fg:g;zg;\l D 0 100% management -

60% USE 600/0 Zero landfill waste

“Walking in others’ shoes” & Learn Together

2 4
MA::;EMENT SYSTEM
::CE(TIFICATE 1 5
COMPL IANCE’ Beyond Compliance With Labor A MA;:;EMENTSYSTEM o DEEEEE e
STANDARDS & IWS Regulations mw CONTROL
SEKAP A MA::éEMENT SYSTEM - -
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Long-term value

By fostering a purpose-driven culture, JTI has the
opportunity to unlock the full potential of its workforce,
achieving operational excellence and sustainable
competitive advantage.

Additionally, the company enhances its footprint within the
community where it operates, thereby supporting the local
economy and society.
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