Managing performance
or raising performance?

HR HERO 4 HIRE LTD www.hrheroforhire.co.uk

Changing the world one day at a time



Shakil Butt
(FCIPD,FCCA)

R & Leadership Consultant,

H
CIPD Board Member
All round good guy

HR HERO 4 HIRE LTD

Changing the world-one day-at-a-time

HR HERO 4 HIRE LTD www.hrheroforhire.co.uk

Changing the world one day at a time



http://www.hrheroforhire.co.uk/

HR HERO 4 HIRE LTD www.hrheroforhire.co.uk

Changing the world one day at a time



HR HERO 4 HIRE LTD www.hrheroforhire.co.uk

Changing the world one day at a time



HR HERO 4 HIRE LTD www.hrheroforhire.co.uk

Changing the world one day at a time



PRODUCTIVITS
</

HR HERO 4 HIRE LTD www.hrheroforhire.co.uk

Changing the world one day at a time



HR HERO 4 HIRE LTD www.hrheroforhire.co.uk

Changing the world one day at a time



1954

HR HERO 4 HIRE LTD www.hrheroforhire.co.uk

Changing the world one day at a time



HR HERO 4 HIRE LTD www.hrheroforhire.co.uk

Changing the world one day at a time



HR HERO 4 HIRE LTD www.hrheroforhire.co.uk

Changing the world one day at a time



HR HERO 4 HIRE LTD www.hrheroforhire.co.uk

Changing the world one day at a time



HR HERO 4 HIRE LTD www.hrheroforhire.co.uk

Changing the world one day at a time



The chips will allow employees to pay for
food and drink in the company's break
room, open doors, login to computers and
use the copy machine.
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Hypothesis: We create our own Monsters
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Deloitte

HR HERO 4 HIRE LTD www.hrheroforhire.co.uk

Changing the world one day at a time



HR HERO 4 HIRE LTD www.hrheroforhire.co.uk

Changing the world one day at a time



HR HERO 4 HIRE LTD

Changing the world one day at a time

ISTP

Action-oriented, logical,
analytical, spontaneous,
reserved, independent.
Enjoy adventure, skilled
at understanding how
mechanical things work.

Outgoing, realistic,
action-criented, curious,
versatile, spontaneous.
Pragmatic problem
selvers and skillful
negotiators.

dependable, reali
Like to run the show and
get things donein an
orderly on.

www.hrheroforhire.co.uk

Playful, enthusiastic,
friendly, spontaneous,
tactful, flexible. Have
strong common sens

enjoy helpin
tangible ways.

Friendly, outc

others, enjc
active and p

Enthusiastic, creative,
spontaneous, optimistic,
supportive, playful. Value

inspiration, enjoy
starting new projects,
see potential in others.

Skilled communicators
who value connection
with people.

INTP

Intellectual, logical,
precise, reserved,
flexible, imaginative.
Original thinkers who
enjoy speculation and
creative problem solving.

Inventive, enthusiastic,
strategic, enterprising,
inquisitive, versatile.
Enjoy new ideas and
challenges, value
inspiration.

ic, logical,
ient, outgoing,
s, independent.
of
people and long-range
planners.
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TOP 10 SKILLS in 2020

1. Complex Problem Solving 2. Critical Thinking 3. Creativity 4. People Management

ORI T

5. Coordinating With Others 6. Emotional Intelligence

8. Service Orientation 9. Negotiation
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7. Judgment and Decision Making
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