
Your hosts for today...







Redirecting from
Powerpoint,
Mentimeter initialising...



PMI Talent Triangle®



According to the PMI 2023 'Pulse of the Profession' Survey which power Skill 
has the most impact on project success?
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85

28

Problem Solving Communication Strategic Thinking
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Who's got off to the best start?

936 p

934 p

934 p

934 p

934 p

931 p

929 p

929 p

925 p

923 p

Aggelina

Mars

Agent X9

Vassilis

Heartstorm

John PM

Croc

Nikolas K

Alex

Panagiotis
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Masterclass Aims

✅  Communicate Confidently in Project
Environments
✅  Present Powerfully to Maximise your Impact

✅ Use AI tools for Evaluation and Actionable
Insight
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In Phil Driver's presentation on PRUB-Logic, what does PRUB stand for?

47

18

58

Process, Results, Uses, Benefits Project, Resources, Uses, Benefits Project, Results, Uses, Benefits
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Who's taking the lead now?

1863 p

1792 p

1721 p

1817 p

1702 p

1794 p

1842 p

1811 p

1717 p

1738 p

Vassilis

Aggelina

Croc

Nikolas K

Dragonite

Danae G

Messi

Christos

Tasos V

Agent X9
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Clubs also in;
Kifissia

Piraeus

Glyfada
Chalandri
11 across Greece and 14,000 worldwide in 150 countries

Toastmaster.org/find-a-club
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🎞️ "Hello Paul" Speech by Paul Stern. PMI UK Toastmasters (Feb 26) 
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Speech Evaluator Gem  (Gemini) 🔗
2



"Hello Paul" Toastmasters Evaluation Report 🔗



🔗



In Christian's 'More TaDaaas, Less ToDos' session, he encouraged us to focus on what?
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20

61

On what's Wrong Giving a Why On what's Strong
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How's it shaking out now?

2631 p

2634 p

2725 p

2719 p

2696 p

2667 p

2631 p

2515 p

2580 p

2521 p

Agent X9

Danae G

Messi

Dragonite

Vassilis

Tasos V

Aggelina

Christos

ZoeMast

Croc
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In Lucila's talk on Green Project Management, what did the 3 P's stand for?

25

57

7

People, Planet, Progress People, Planet, Prosperity People, Planet, Profit
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Who profited from that?

3597 p

3519 p

3166 p

3434 p

3401 p

3121 p

3036 p

3135 p

2998 p

2944 p

Vassilis

Agent X9

Christos

Aggelina

Eirini

Evelina

Pythagoras

Ana

Georgia Stef

Messi
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Presentation Mastery
6
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Better still...a blank screen...
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In Nigel's DISC session what percentage were the 'D's - Commanders in the room?

38

30

20

24% 26% 28%
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Any change?

3597 p

3519 p

4356 p

3401 p

3646 p

3562 p

3697 p

3631 p

3222 p

3243 p

Messi

Vassilis

Aggelina

Eirini

Georgia Stef

St Elmo

Dragonite

Ribbit

Olaf

Christos



How to avoid death By PowerPoint | David JP Phillips | TEDxStockholmSalon 🔗 

















PowerPoint Impact Analyser (PIA)

The PIA evaluates slides for clarity, cognitive
load, accessibility, and delivery impact.
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PowerPoint Impact Analyser (PIA)

The PIA evaluates slides for clarity, cognitive
load, accessibility, and delivery impact.

It is designed to transform dense
“slide-uments” into effective presentations.

📊



🔗



🔗
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In one word, what human skill can AI NEVER replace?

empathy
critical thinking

innovation
emotional intelligence

creativity

connection

ολυμπιακός
love

humanity

emotion

fantasy

feelings

filotimo

agility

inginuity intelligence

leadership
logic

negotiation
never

new thinking- ways

ouzaki

passion

personality

s3x
senses

sentiment

tadas

human gestures

anger

check

common sensecritical reasoning

curiosity

emotions

eq

ethics

eye contact

Results

Word Number of occurrences
empathy 19

critical thinking 5
innovation 3

emotional intelligence3

creativity 3
connection 3

ολυμπιακός 2
love 2

humanity 2

emotion 2
fantasy 1
feelings 1

filotimo 1
agility 1

inginuity 1
intelligence 1
leadership 1

logic 1
negotiation 1

never 1
new thinking- ways 1

ouzaki 1

passion 1
personality 1

s3x 1
senses 1

sentiment 1

tadas 1
human gestures 1

anger 1

check 1
common sense 1

critical reasoning 1
curiosity 1
emotions 1

eq 1
ethics 1

eye contact 1

1 67 67 / 



What did Lorenzo ask us to do in his presentation?

0

110

1

Focus on Waterfall Keep Eye Contact Focus on Annual Deliveries
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One to go, who's it gonna be?

5292 p

4536 p

4528 p

4506 p

4452 p

4359 p

4192 p

4177 p

4091 p

4090 p

Dragonite

Messi

Georgia Stef

Vassilis

Aggelina

Olaf

Ribbit

Agent X9

RaSta

Christos
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What did the 3 sides of the triangle represent in Franziska's presentation?

72

22
13

Language / Equality  Team & Trust / 

Structure

Language / Fairness / Context What Triangle?
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And our Celebrated Winner is...?

6188 p

5378 p

5294 p

5158 p

5152 p

5218 p

4869 p

5048 p

4983 p

4906 p

Dragonite

Messi

Georgia Stef

Vassilis

Aggelina

Olaf

Ribbit

Agent X9

Pythagoras

Christos
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Key Takeaways

✅ Your practical action plan for speaking
powerfully

✅ Best practice to gaining presentation
mastery  

✅ Opportunity to gain an AI evalution of your
speech or  presentation

1



8 58 58 / 

What have you learned or will you do differently as a result of attending this 
masterclass?

Eye contact to camera Communicate concisely
- eye contact - empathy

Ppt preparation looking at the camera

SMART Communication,
Confidence, Clarity

Sign up toadmasters Join Toastmasters



8 58 58 / 

What have you learned or will you do differently as a result of attending this 
masterclass?

Hello Paul! Try to improve my
presentation skills

There are tools that can
help us

More exciting ppts

Variety of size and tone Keep eye contact Improve power skills Nothing new



8 58 58 / 

What have you learned or will you do differently as a result of attending this 
masterclass?

Looking in the eyes with
confidence

interactive
presentations

Extend presentation
skills online

Open the camera and
keep eye contact

Use the Webcam! Communita with
confidence & clarity

Eye contract Use the PIA to improve
my presentation



8 58 58 / 

What have you learned or will you do differently as a result of attending this 
masterclass?

make gestures and
pauses when presenting

Rule of 6 Leaner slides, confident
presentation

Simplify slides and use
more colour contrast

Key points for power
point presentation

Revise the way
presentations are made,
practice for strong
speeches

Always communicate
with confidence and
clarity

How to make and
communicate
presentations.



8 58 58 / 

What have you learned or will you do differently as a result of attending this 
masterclass?

Put a hummingbird in
the presentation

Start with a hook How to improve my ppt Assistance of AI

Eye contact in your
meetings Loud clear voice
and important pauses And
keep time strictly

AI evaluation I will keep my camera on! Communication is
crucial Use the camera



8 58 58 / 

What have you learned or will you do differently as a result of attending this 
masterclass?

Speak with courage,
confidence and clarity

communicate with
clarity with focus and
confidence

From now on I will focus
more on making the right
pauses in order to
emphasise the right thing

Treat others like they want
to be treated and not as I
want to be treated

Maintain eye contact Build on my presentstion
skills and get feedback
to become better

Be more confident when
doing a presentation.

Look at the camera when
talking online Pause Open my
camera Improve power point
slides and focus on my speech
rather than whats written on it



8 58 58 / 

What have you learned or will you do differently as a result of attending this 
masterclass?

Impactful presentations On point presentations To be more confident in
my next presentations

clarity on
communication
Toastmaster

Design ppt differently Eye contact Leaner slides confident
presentating

communication and leas
wording in slides



8 58 58 / 

What have you learned or will you do differently as a result of attending this 
masterclass?

Eye contact Presentations Eyes
contact with all - camera
on Voice tone

Communicate
confidently

Communicate with
clarity



nigel.smith@pmi.org.uk                                                    merv.wyeth@pmi.org.uk
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