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LESS TODOS

Leading Projects (even more) Positively - (and Productively)
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positive leadership? lead (more) positively?
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FEEL INSPIRED,
MOTIVATED BY
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This is not about fluffy stuff. This is
about interests: A satisfied police
officer causes less trouble,
works better, stays longer.

Dr. Martin Mauri
Police academy Lower Saxony
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FOLLOWERS®
BURN-OUT RISK

1,5
1,0
05
LEADER'S SCORE
ON
0 : : POSITIVE
low medium high LEADERSHIP

Source: ©Dr. Markus Ebner
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FURTHER STUDIES HINT AT...

— higher recommendation rates

— |ess desire for part-time work

— augmented customer satisfaction

— greater hopefulness in change projects
— increased job satisfaction

— stronger perceived leaders’ resilience

— results from manufacturing, sales, hospitals, real-estate organizations,
employment agencies, swiss military units ...

— see Ebner, M. (2024): Positive Leadership. Facultas.
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Y European Conference on Positive Psychology

Registration ID
Dear Christian Thiele,

On behalf of the ECPP 2026 Scientific Committee, we are pleased to inform you that your
abstract has been accepted as a Poster at the 12th European Conference on Positive
Psychology (ECPP 2026), taking place from 1 - 4 July 2026 in Dublin, Ireland.

All posters will be displayed in printed format at the conference venue.

Please find details of your abstract at the end of this email.

SPEAKER REGISTRATION

All abstract presenters are required to complete their registration by 19 March 2026 in order to
secure their place in the programme. If registration is not finalised by this deadline, your
participation may be withdrawn from the programme. Should you encounter any difficulties
meeting this deadline, please notify us as soon as possible so we can assist you.

Please note that the early bird registration deadline is Thursday, 19 March 2026. We
encourage you to register before this date to take advantage of the reduced registration fee.

To complete your conference registration, please use the personalized link provided below. This
ensures vour reaistration and ahstract submission are associated with the same account.
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© Happy Folks, Better Stocks

Zigzag pattern with constant difference of 2.5% per year

2185

£144

/

Year0 Year 1 Year2 Year3 Year4d Yearb Year 6 Year 7 Year 8 Year9 Year 10

De Neve, J-E., Kaats, M., Ward, G. (2024)
Workplace Wellbeing and Firm Performance.
University of Oxford Wellbeing Research

Centre Working Paper 2304.

= Upper Line (Positive Inc.) = —— Lower Line (Traditional Company)
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Special Report Health at Work

THE VALUE OF
Happy staff often make for satisfied HAPPI N Ess

HOW EMPLOYEE . s
shareholders, study finds WELL-BEING Wer sich wohlfuhlt,
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Research supports business case for investing in
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lead for the positive?
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... problem A ...

CHRISTIAN-THIELE.COM



CHRISTIAN-THIELE.COM



NEGA- °
TIVITY
BIAS




CHRISTIAN-THIELE.COM




P

Inspiration hope
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Barbara Fredrickson

— focus widens...
— more ressources ...

- ... by positive emotions.
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FOR A FAIR SELECTION
EVERYBODY HAS TO TAKE
THE SAME EXAM: PLEASE

CLIMB THAT TREE
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more
positive
emotions

@ PLAYING TO

WA STRENGTHS -~
more MEANS... 52 ki

likely performance
and

less i :
satisfaction

stress

at work

u.a. Harzer and Ruch 2013, 2014; Littman-Ovadia and Steger 2010; Proctor et al. 2011; Wood et al. 2011
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BOUSSIAS
events presents

Project
Management
conference

28 and 29 of April 2026
OTEAcademy Auditorium & Live on your screen

The Project Management Conference 2026 aligned with the explosive changes in the

profession and the project environment explores the new role of the project manager.

This role that now focuses on Value Delivery, Benefits Realization, Flexibility of
he use of advanced tools including Al.
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critical
thinking

grasping/
following
structure
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DON'T FIX WHAT'S
WRONG,

BUILD ON WHAT'S
STRONG
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Can one alone

Mount Olympus?
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News > World > Asia

Japan appoints ‘Minister for
Loneliness’ after rise in suicides

There are ‘many kinds of loneliness’ that need to be addressed,
prime minister says

Clea Skopeliti
Thursday 25 February 202115:40 GMT

' W CJ Comments

Tetsushi Sakamoto was appointed to the role earlier this
month (EPA-EFE)
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EDITORS' PICK

Wells Fargo Fires ‘Mouse Jigglers’
Taking Aim At Fake Work And
Other Trends

By Jack Kelly, Former Contributor. ©® Jack Kelly covers
career growth, job market and workplace trends.

Published Jun 18, 2024 at 01:45am EDT
Updated Jun 18, 2024 at 10:49am EDT

Employers use various technologies to digitally monitor worker productivity, a
practice that has become increasingly common in white-collar roles.

GETTY

Wells Fargo fired over a dozen employees last month
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Developing Employees

9 Out of 10 People Are
Willing to Earn Less Money
to Do More-Meaningful

Work

by Shawn Achor, Andrew Reece, Gabriella Rosen Kellerman, and
Alexi Robichaux

A
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L »

Summary. MNew research on the meaning of work shows that more than 9 out of 10 employees
are willing to trade a percentage of their lifetime earnings for greater meaning at work. Across

age and salary groups, workers want meaningful work badly enough that they're willing... more
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DID YOU HAVE ENOUGH
MOMENTS OF ACHIEVEMENT?
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... and sometimes,

1 victory

IS enough...

IIIIIIIIIIIIIIIIIIII



C\
..sometimes,

11 gods

are (more than) enough:
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Basinas Zagorakis
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POSITIVE
LEADERSHIP

focusing the positives
scientific evidence
for you, team, organizations

based on Positive Psychology

Ll bl ]

measurable results/ KPIs
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