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How to
lead (more) positively?

2.
positive leadership?
Why1.
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positive leadership?
Why1.

Arguments, definitions, effects
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POSITIVE 
LEADERSHIP

Pizza 
party Ping 

pong 
tables

poodle 
spa 
days?
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POSITIVE 
LEADERSHIP

PERFORMANCE WELLBEING
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WE OUR
COMPANY
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WE OUR
COMPANY
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FEEL INSPIRED, 
MOTIVATED BY 

YOUR BOSS?
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25 %

FEEL INSPIRED, 
MOTIVATED BY 

YOUR BOSS?
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2018–2022
25%

„very 
happy“
with my boss
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2018–2022 2024

„very 
happy“
with my boss

16%
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BURNOUT
„FEEL PART OF 

THE TEAM“

„LOVE AND 

RECOMMEND M
Y 

JOB“
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Dr. Martin Mauri
Police academy Lower Saxony

This is not about fluffy stuff. This is 
about interests: A satisfied police 

officer causes less trouble, 
works better, stays longer.
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LEADER‘S SCORE 
ON
POSITIVE 
LEADERSHIP low medium high

1,5

1,0

0,5

0

FOLLOWERS‘
BURN-OUT RISK

Source: ©Dr. Markus Ebner
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FURTHER STUDIES HINT AT…

→ higher recommendation rates
→ less desire for part-time work
→ augmented customer satisfaction
→ greater hopefulness in change projects
→ increased job satisfaction
→ stronger perceived leaders’ resilience

→ results from manufacturing, sales, hospitals, real-estate organizations, 
employment agencies, swiss military units …

→ see Ebner, M. (2024): Positive Leadership. Facultas.
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HANDOUT &
PM DISCOUNT
ON POSITIVE LEADERSHIP TEST
& COACHINGS
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How to
lead for the positive?

2.
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?? ?
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?? ?

I am
proud of

how I/we ...
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?? ?

Lately, 
I’ve felt 

supported 
      by...
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? ??

I’m looking 
forward

to ...
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STRENGTHS
HOPEFULNESS

ACCOMPLISHMENTS
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foster 
Positive 

Emotions
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… risk C …

… problem A …

… bug B …
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bad> good
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NEGA-
TIVITY
BIAS



… problem A…
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joy

gratitude

awe

hope

interest

inspiration
pride

amusement
serenity

love 
2.0

POSITIVE EMOTIONS
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BROADEN AND BUILD

→ focus widens…
→ more ressources …
→ … by positive emotions. 

Barbara Fredrickson
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MORE
POSITIVE
IS MORE
PRODUCTIVE
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Strengthen strengths
engagement
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PLAYING TO 
STRENGTHS 
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MEANS…

PLAYING TO 
STRENGTHS 

u.a. Harzer and Ruch 2013, 2014; Littman-Ovadia and Steger 2010; Proctor et al. 2011; Wood et al. 2011

more 
positive 

emotions

reaching 
goals 
more 
likely

less 
stress 

at work

higher 
performance 

and 
satisfaction
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19 %
higher
sales

29 %
better

revenues

7 %
higher
client 

satisfaction

59 %
less

work 
accidents

... in strength-based organisations

https://www.gallup.com/workplace/242096/focus-people-strengths-increases-work-engagement.aspx
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stress 
regulation

bravery

humor

detailorientation
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What are 
you good at?
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What 
fuels you

up?
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When’s 
your job

most you?
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DON’T FIX WHAT’S
WRONG,
BUILD ON WHAT’S
STRONG
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Can one alone
run
Mount Olympus?



CHRISTIAN-THIELE.COMCHRISTIAN-THIELE.COM

Hephaestos

Hera

Hestia
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…and water melons

relation-
ships
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4,2 / 5
840 recommendations
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»THESE DAYS,
I’M STRUGGLING 

WITH …« 
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MORE
TRUST,
MORE
THRUST
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THIS IS – PRETTY OBVIOUSLY –

an elephant
!!!
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conveys 
meaning
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GIVE THEM
A WHY,
AND THEY’LL
FIND A HOW
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»no«
79 %

DID YOU HAVE ENOUGH
MOMENTS OF ACHIEVEMENT?

»yes«
21 %
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accomplishment
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… and sometimes, 
1 victory

is enough…



CHRISTIAN-THIELE.COM

…sometimes, 
11 gods

are (more than) enough:
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Nikopolidis

Seitaridis Dellas Kapsis Fyssas

ZagorakisKatsouranisBasinas

Giannakopoulos
Vryzas

Charisteas
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LESS
TO-DOS,
AND MORETA-DAAS
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PEACE
LOVE

HARMONY
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→ focusing the positives
→ scientific evidence
→ for you, team, organizations
→ based on Positive Psychology
→ measurable results/ KPIs

POSITIVE 
LEADERSHIP
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WORKING WITH POSITIVE LEADERSHIP
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HANDOUT &
PM DISCOUNT
ON POSITIVE LEADERSHIP TEST
& COACHINGS
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He managed to make us a 
group. 
He created 
a spine of players 
and he trusted them 
all over his reign.
Giorgos Karagounis

CHRISTIAN-THIELE.COM
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