
In the 
meantime..



The Rise of Hybrid Teams
Redefining Agile Planning in the Age of Human–AI Collaboration
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1.Stand up
2.Turn to your neighbor
3.Shake your hands
4.Share your thoughts about: 

•what is Intelligence 
for YOU?

Let’s start… 2 minutes for:
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“ make people interact 'in the zone’ ”
Lorenzo Vetrano

Agile Coach Former Basketball player and 
Coach 
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First Step
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Your Role: Align stakeholders
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Outcome examples:

Increase customer adoption of the new portal from 35% to 70% 
within 12 months

Reduce the average feature delivery time from 20 days to 10 days 
within 6 months

Decrease production defects discovered in production by 40% within 
two quarters



“Intelligence is 

the ability to acquire, understand, and
 
apply knowledge and skills 
to adapt effectively to new situations, 

solve problems, and achieve goals.”



Best practices 
from Sport Clubs
Hybrid Teams
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Liverpool FC – TacticAI (with Google DeepMind)

 📊 Data Collected:
• 7,176+ corner kicks
• Player tracking data (positions, movements, 

physical attributes)
• Event outcomes (receivers, shots, goals)

 🎯 Outcome: 
• In blind tests, Liverpool coaches chose AI-

generated tactics 90% of the time over human 
ones

• Increased tactical efficiency in structured match 
situations
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FC Barcelona – Injury Prevention

 📊 Data Collected:
• GPS metrics: distance covered, accelerations, 

decelerations, metabolic load
• Biometric and historical injury data

 🎯 Outcome: 
• Predicted injury risk with up to ~90% accuracy.
• Clubs reported a 20–30% reduction in injuries 

after applying predictive load management
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 4. NFL – Player Safety through AI🏈

Challenge: High rate of concussions and player injuries.

AI Use: Computer vision and helmet sensors to detect high-risk collisions.

Result: New rule changes leading to a 23% drop in concussions in two seasons.

Impact: Safer gameplay and longer careers.

Key Takeaway: AI as the “guardian” preventing harm before it happens.


Building a digital athlete: Using AI to rewrite the playbook on NFL player safety and 18 more pages - Work - Microsoft​ Edge

Captured with Snagit 2024.3.2.5719  

Webcam - \\?\usb#vid_0408&pid_5347&mi_00#6&f241d84&0&0000#{65e8773d-8f56-11d0-a3b9-00a0c9223196}\global  

Microphone - Microphone Array (Intel® Smart Sound Technology for Digital Microphones)  

app: Microsoft Edge  



Hybrid teams need to learn

“Practice and 
repetition are 
key”
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“Think smaller”
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• MBI #1: Deliver a hybrid decision-
support tool

• MBI #2: Integrate more data sources, 
improve model accuracy, refine UI.

• MBI #3: Embed simulation 
capabilities: scenarios, run predictive 
models, and explore future risks.

• MBI #4: embed into workflows, train 
users, build feedback loops.

MBIs as Real, Value-Delivering 
Increments
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In a world that changes every day, 
we cannot control the wind — 

the only thing we can do is steer together.
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Life cycle evolution
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What does it mean “moving 
to Continuous Delivery”?

working features are released 
to stakeholders very 

frequently

often at the end of every 
iteration or even faster.
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Evolution to Continous Delivery

From:

1. Iteration 1 → feature1 ready

2. Iteration 2 → feature2 ready

3. Iteration 3 → feature3 ready

4. Release → deploy all 3 features

To:

5. Iteration 1 → feature1 released

6. Iteration 2 → feature2 released

7. Iteration 3 → feature3 released



How much often 
you release your 
deliverables to 
Customer?
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Needed time for 
Evolution to 
Continous Delivery



Challenge time!

Enter 
“Name + City”
(example: Lorenzo Como)



The winner today is the 
participant who best mastered 

Outcome-Driven Agile Planning 
in the Age of AI.



Where is there 
more room to 
improve in your 
context?
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Considerations



THANK YOU
Speaker Information

Name

Company

Email /phone

LinkedIn 

QR-code with speaker information
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