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Disclaimer

The views expressed are those of the presenter and

should not be understood or guoted as being made on
behalf of:

e Norwegian Medical Products Agency (NOMA)

® The European Medicines Agency (EMA) or its scientific committees

® The HTA Coordination Group (HTA CG)




Why do we do HTA?

e Health Technology Assessment (HTA) is a systematic evaluation of health technologies (e.g., drugs,
medical devices, diagnostics, procedures) to inform decision-making in healthcare.
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Choose your perspective

Societal perspective

* Medical costs borne by third-party
payers and paid out-of-pocket by
patients

*Time costs of patients in seeking and
receiving care

*Time costs of informal (unpaid)
caregivers

*Transportation costs

* Effects on future productivity and
consumption

*Other costs and effects outside the
health care sector

Health sector perspective

*Include all costs and benefits
impacting a system of providers,
payers and patients.

*Do not consider impact outside of
the health system (e.g. long-term
value to patients)

*Based on Direct Medical Costs
reimbursed by a third party

*Can include out-of-pocket costs to
the patient

*Can include current and future costs
as a result of a pathway of care

Patient perspective

* Fees for consultation
*Bed day charges at the health facility
* Expenses on medicines, diagnostic tests,

*Travelling expenses to the health facility for
the patient and accompanied persons for
treatment,

* Amount spent on meal / food taken while
waiting for treatment

*Time loss of the patient and the
accompanied persons for seeking treatment

*Informal caregiving

* Pain and suffering




Your choice of perspectives determines your approach

1. Ensuring Value for Money — Assessing whether a
health technology provides benefits that justify its
COsts.

2. Improving Patient Outcomes — Ensuring that new
interventions improve health outcomes compared to
existing alternatives.

3.  Supporting Efficient Resource Allocation — Helping
healthcare systems use their limited budgets -
effectively.

4. Enhancing Transparency & Evidence-Based Decision-
Making — Providing a structured approach to
evaluating new health technologies.

5. Encouraging Innovation — Guiding pharmaceutical
and medical device companies to develop
interventions that meet healthcare system needs.
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Cost-Effectiveness Analysis (CEA, ICER, QALY/DALY-
based assessments) — Works well in systems with strict
budget constraints (e.g., UK, Sweden, Norway).

Budget Impact Analysis (BIA) — More relevant in short-
term budget planning, often required in countries like
Germany and France.

Comparative Effectiveness Research (CER) —
Preferred in systems that prioritize relative clinical
benefit over cost (e.g., Germany’s AMNOG process).

Multi-Criteria Decision Analysis (MCDA) — Useful in
contexts where ethical, social, or political factors play a
larger role (e.g., rare disease treatments in Italy or
Spain).




Take home

Different healthcare systems have
different needs and priorities, so HTA
methodologies are not universally
applicable
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Wanting to pay doesn't mean you can
pay!
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