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Psychometric Tools, 
Listening for clues
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The world of work is changing
Gen Z job seekers appreciate tech savvy organizations. Recent data suggests they will not even apply for a job 
with an organization if they think its recruitment methods are outdated. Businesses looking for top talent, 
even during this pandemic, will need to assure their brand messages cutting edge technology and Keeping 
them SAFE.

Gallup’s global survey of 1,900 remote workers from 90 countries reveals that 90% of remote employees 
would prefer to work remotely for the rest of their careers. While having the flexibility to work outside a 
traditional brick-and-mortar corporate office has been feasible for a few decades, working remotely is now 
becoming mainstream.

Therefore, we need 

✓ Remote Assessments with
✓ High Validity where
✓ Candidates can attempt them from their home and anywhere in the world, in order to
✓ Ensure whether a candidate and a company are a good fit for each other 
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Why assessments? Psychological factors have some of the strongest 
relationships with overall success at work. 

> CVs only tell you so much

> Psychological science lets you see the
real person behind the CV

> Supports smarter people decisions 
with data and science

> More easily identify the best 
candidates for a role

> Reduce bias, increase diversity and 
inclusion

Correlations with Job Success. Meta-Analytic Data from & Schmidt, Oh & Shaffer 2016 – an update from Schmidt & Hunter, 1998 
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Identify people’s beliefs 
about their emotional 
abilities

Invite candidates 
to take assessments

Select the best  of the 
best

Interpret Interviewer’s 
Guide content 

Progress to 
onboarding

Create a role and 
define job profile

Identify the 
“Stars”

Send additional assessments 
to increase depth 
of potential identification

The Recruitment Process
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What are the core products?

In just 8 minutes, Thomas' behavioural assessment Personal Profile 
Analysis (PPA) provides an accurate insight into how people behave at 
work.

The General Intelligence Assessment (GIA) measures an individual's 
aptitude in 5 key areas; Reasoning, Perceptual Speed, Number Speed & 
Accuracy, Word Meaning and Spatial Visualisation

The Trait Emotional Intelligence Questionnaire (TEIQue) measures 15 
emotional traits concerning Well-Being, Self-Control, Emotionality and 
Sociability

Thomas’ offer is based on 3 core products: PPA, GIA and TEIQue
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What makes a good assessment platform?

Simplicity

> Outcome-optimised content for 
immediate use

> Effortless administration

> Intuitive, mobile first interface

Trust

> Assessments grounded in proven 
psychological science

> Created by and validated with world-
class academics

> Over 23 million assessments taken 
worldwide in 50 languages

> Used by over 11,000 customers across  
more than 140 countries

Insight

> Actionable content driven by 
predictive analytics

> Individually-tailored interview 
guides

> Suggested best candidate fit for 
roles

> Compare individuals side-by-side
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Why Thomas?

An intuitive platform with robust, 
validated science at its core

A leader in the talent assessment 
market for almost 40 years 

A great user experience for 
everyone

A mobile-first, cloud platform 
optimised for the needs of mid-

sized companies
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Communicating from a distance:

How to ensure remote working 
works best for your organisation

Thursday 26th March 2020

Driving engagement and 
productivity when teams 
go remote

Insights from the world of Work Psychology
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The world of work is changing

50% Of the workforce adopting remote working by 2020

Source: 
https://www.ons.gov.uk
https://www.forbes.com/sites/samantharadocchia/2018/07/31/50-of-the-us-workforce-will-soon-be-remote-heres-how-founders-can-manage-flexible-working-styles/#78b183815767
https://buffer.com/state-of-remote-work-2019

22%Struggle with unplugging after work

19% Struggle with loneliness

https://www.ons.gov.uk/
https://www.forbes.com/sites/samantharadocchia/2018/07/31/50-of-the-us-workforce-will-soon-be-remote-heres-how-founders-can-manage-flexible-working-styles/#78b183815767
https://buffer.com/state-of-remote-work-2019
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Managing people remotely can be challenging

Source: 
https://dilbert.com/strip/2019-12-18

https://dilbert.com/strip/2019-12-18
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Start by reflecting
on your own 
communication style 
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Listening for clues –
identifying different 
communication styles 
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Adapting your style
when communicating 
from a distance
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How to Support
different profiles 
working remotely 
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Our Brand New Remote Working PPA Report!

▪ A new report summarising a person’s 
potential challenges when working 
remotely and how you can best 
support them in a remote-work 
environment 

▪ Providing insights into remote 
working, modifying communication 
and recommendations to engage and 
motivate. 
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MacRae, I., & Sawatzky, R. (2020). What makes a high-potential remote worker? Retrieved from 
https://www.hrmagazine.co.uk/article-details/what-makes-a-high-potential-remote-worker

If we manage individuals effectively and tailor 
our management strategies to their needs, 
remote working has the potential to boost 
employee engagement as well as performance

Take-away
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Thank you!


