


What to expect today?

1. Survey Results

2. Experiences

3. Scalabilty

4. Questions



“How are videos applied in an active 
sourcing context today?”



Results Survey

40

70

Do you apply videos?

Yes No

2823

3

In which context do you apply
videos?

Messaging on LinkedIn, Xing oder via Mail

Job Postings

Other

32

22

18

10

Which channels do you use for video
messaging?

LinkedIn E-Mail Company Homepage Xing



Results Survey

23

6

4

1

10

Which software or tools do you use for creating
videos?

YouTube

Loom

Vidyard

Hinterview

Other

22,50%

20%

17,50%

15%

15%

10%

How often do you send videos?

Once per month

Every day

Once per week

Never

Twice per week

Every other month



“What are the things potential 
candidates like about your 

videos?”

“It arouses curiosity and 

provides a brief synopsis of 

position, encouraging them to 

investigate more”

“Helps them hear about the company and 

culture from the horse's mouth so to speak, 

more credibility. Stands out more than the 

myriad of written mails sent by other 

recruiters /companies that are hiring.”

“They can tell I produced 

the videos and not a 

professional company”

“Humanity - the ability to see 

the face of the anonymous 

recruiter for once. It's a 

"different approach.”

“It's personal to them, not some spam bulk 

message. They feel I really want them 

specifically because I took the time to 

actually do a video vs. all the other forms I 

use to contact them”



“What are the things potential 
candidates do NOT like about your 

videos?”

“Video plays too 

quickly and needs to 

be rewatched to get 

exact details”

“Some didn't enjoy 

my brand of 

humor”

“Not always able to 

view on mobile”

“Quality issues”

“Have never received 

any negative 

feedback”

“Never had any 

feedback on what 

they didn't like”

“I haven't had any negative 

reactions to any videos, just 

normal reactions of not 

wanting to be contacted for 

any reason.”



“Which factors influence the 

success of a video the most?”

“Being Authentic”; 82,5% 

“Giving insights into future 

tasks”; 60%

“Talking about the candidate's 

individual work experience”; 

45%

“Being Funny”; 40% 
“Talking about the future team 

structure”; 42,5% 



My experiences 
playing around with 

video messages



Wie habe ich angefangen?



Wie habe ich angefangen?







How does a perfect video look like?



What are the things you can work on?

Length

Content Quality



Candidates’ Feedback



Pros & Cons

• One of the most personal outreach methods

• In comparison to other recruiters, you 
definitely stick out

• High level of appreciation: You put extra 
efforts and time into your messages

• Candidates receive deeper insights into a 
company’s culture and its employees

• More variety in your daily sourcing game

• You receive an external perspective

• It can be more time-consuming

• Making a good video doesn’t automatically 
mean that it gets seen by candidates

• Sending links could be classified as spam

• You cannot watch videos in every location

• Depending on your target group videos might be 
perceived as strange



Is it possible to scale video outreaches?

No Boring Mass Messaging, 
Please!



NO-GOs

• Pseudo – Individualization

• No authenticity

• Inconsistency

• Resting on your laurels

• Bad quality



Scaling Tools



Pros & Cons

• You are able to reach several people at once 
and thereby save time

• Even though you’re “mass-mailing” people, 
you can still be personal

• Candidates receive deeper insights into a 
company’s culture and its employees

• Setting up a campaign with One2Lead or Lemlist
can be time-consuming

• The written message should not be neglected

• Deliverability could be a problem



Learnings

Adaptability is key to 

success Videos do not 

guarantee success

Feedback from 

candidates and 

unexpected side 

effects can be 

enormous

Variety in your daily 

sourcing game

Candidates are more 

willing to have a chat 

with me





https://www.meetup.com/Munich-Talent-Brewery/

https://www.linkedin.com/in/julien-frank-inhouse-recruiter/



Questions?


