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Results Survey

In which context do you apply Which channels do you use for video
Do you apply videos? videos? messaging?

P

\3]

) S

mYes = No ® Messaging on LinkedIn, Xing oder via Mail ® LinkedIn ™ E-Mail = Company Homepage ® Xing

m Job Postings
m Other



Results Survey

Which software or tools do you use for creating How often do you send videos?
videos?

® Once per month

® YouTube m Every day
E Loom
Once per week
Vidyard n

® Hinterview = Never

m Other m Twice per week

m Every other month

N\
/




“It arouses curiosity and
provides a brief synopsis of
position, encouraging them to
investigate more”

\

“They can tell | produced
the videos and not a
professional company”

~_ '

g I s “‘Humanity - the ability to see

It's personal to them, not some spam bulk th ; t - the face of the anonymous
message. They feel | really want them ' e : hl recruiter for once. It's a

specifically because | took the time to t "different approach
actually do a video vs. all the other forms | es I lke dDO0OUY - v

use to contact them”
A

Z,

“Helps them hear about the company and
culture from the horse's mouth so to speak,
more credibility. Stands out more than the
myriad of written mails sent by other
recruiters /companies that are hiring.”




/“Video plays too
guickly and needs to
be rewatched to get

t details”

Kexac etails

/ *

“Have never received | | . et - “Never had any

any negative sl e the tj‘l | feedback on what

feedback” they didn't like”

juates-do NOT like ab®

V 1l 'l ’ R Oy '
“Not always gb,l,e to ' “| haven't had any negative
view on mobile

reactions to any videos, just
normal reactions of not
wanting to be contacted for
any reason.”

“Some didn't enjoy
my brand of
| humor”
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“Talking about the candidate's
individual work experience’;
45%

tasks”; 60%

g -

B - . -

fluence the
deo the most?”

“Being Authentic” 8%
{“Giving insights into future

1‘.'
’

“Talking about the future team
structure”; 42,5%

“Being Funny”; 40%




My experiences
playing around with

video messages




(i) Dies ist die aktuellste Version, Sie haben jedoch eine re Kopie dieses Elements geandert. Klicken Sie hier, um die anderen Versionen anzuzeigen.










& google.com/search

www.loom.com ~

Loom: Video Messaging for Work

Record and share video i our screen, cam, or both. Faster than typing an email or Loom |nc
’ . .
B S )

Get Loom for Free
don't like It, keep using Loom
@ loom.com

for free. Already have an .

Loom for Education Pricing Founded: 2015
I's free. For teachers
al K-12 scl
Profiles

een Recorder p App
en recording made easy. And as) d free €€en recordel m u
free, Loom is the best scree ows, and ... LinkedIn Twitter

More results from loom.com »
People also search for

a HubSEt /
Vhat is Loom app? Z00m mailchimp

Zoom Vidyard Google HubSpot Mailchimp
Video C...

eople also ask

Wh=* ‘s lo~— gogahfor”




How does a perfect video look like?




»
What are the things you can work on? i

LY




Candidates’ Feedback

Hallo Herr Frank,

vielen Dank erst mal fur den Aufwand - ich habe sehr positiv zur
Kentniss genommen, dass Sie mein Profil gelesen haben und mir
von einer Stelle erzéhlt haben, die sehr gut zu mir passen wiirde.

Jetzt kommt allerdings leider das groBe ABER: Ich bin aktuell bei

I (i ckich. Auch hier arbeite ich

aktuell im Machine Learning Bereich. AuBerdem ist der aktuelle . .

Kunde in Fahrrad-Reichweite meiner Wohnung. Das heil3t es Visibility Restrictions Date
miisste im Gesamtpaket schon sonst etwas eine deutliche

Verbesserung sein. Wenn man den Gehaltsangaben auf Glassdoor

vertrauen kénnte, dann wére ich schon jetzt iber dem maximal bei G) Unlisted None Jun 5. 2019
btelligent.com zu erwartendem Gehalt. Eventuell kénnte ich bei !
lhnen mehr Urlaubstage / weniger als 40h/Woche an Arbeit haben? Jploadec

Habe ich etwas (ibersehen?



Pros & Cons

&

* One of the most personal outreach methods

* In comparison to other recruiters, you
definitely stick out

* High level of appreciation: You put extra
efforts and time into your messages

e Candidates receive deeper insights into a
company’s culture and its employees

* More variety in your daily sourcing game

* You receive an external perspective

N

It can be more time-consuming

Making a good video doesn’t automatically
mean that it gets seen by candidates

Sending links could be classified as spam
You cannot watch videos in every location

Depending on your target group videos might be
perceived as strange



Is it possible to scale video outreaches?

@\ ! No Boring Mass Messaging, |
=14 Please!




NO-GOs

Pseudo — Individualization

No authenticity

Inconsistency

Resting on your laurels

Bad quality







Pros & Cons

&

* You are able to reach several people at once
and thereby save time

* Even though you’re “mass-mailing” people,
you can still be personal

e Candidates receive deeper insights into a
company’s culture and its employees

N

Setting up a campaign with One2lLead or Lemlist
can be time-consuming

The written message should not be neglected

Deliverability could be a problem



Learnings
BN b

. >

R — e

Variety in your daily Adaptability is key to
sourcing game !

Candidates are more
willing to have a chat

with me Feedback from

candidates and
unexpected side
effects can be
enormous




TapadhLeat Koszonom yy oo === (g
alank =

- S Buznyg WaadMahadsanlalh[ay b G[aZIB
ThlﬂlKl] - ﬁ'"”v Takk W

= MBSIChUkIaﬂBKulus

B|3l]lld3fgnllﬁmwa"as %ﬂ ,_X ﬂZIakU LTTR—
Matondo .-E%F Nabhar e |BX|B J bt g

Tesekbirtderm Sobodi [ Aatharikahe Ba[kal KurraSumanua GrallaSA |mUS

TesekkurEdirem == a n Ye=ke,mele f _ LU ——
il TSy sTenk [aclas =”‘}]'3““%25“::‘::“ =
. 2

Tco g B lanemit =
1= Gralzms A
mMB[BI g Tal(é?a
S- s E “ Malﬁ]ﬂa[ aallgﬁﬁé U ATka'E:"n
el = = S . = KamSahH aﬁ“]“‘”m KupKhunKha

Dhanyavadagalu l— Glandmell}ﬂ Dhanyavadal Suluay
]
- — I] KJuWel
Hharisth = = =

Sukriya  Dhanyavad

MB[CB = Iaﬂﬂllﬂuias

[

Milesk

huhEhalll
rakaluul
nVa

To

—=

I]aku1

Mersi

EskerrikAsko Dankewol

G[a: ES i @2 i &N S __

h
— Marahaba ‘CG o ;
Meharbani CorSag0lun = iy =
Nunnqrazzlak Bayarlalaa = E SMMH“UNBSC
= =
(= =)



CONNECT

https://www.linkedin.com/in/julien-frank-inhouse-recruiter/

https://www.meetup.com/Munich-Talent-Brewery/
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Questions?

e




