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THE RESILIENCE DIVIDEND
An Approach To Build Back Better

MICHAEL BERKOWITZ

Presenter
Presentation Notes
I am so excited to be here today talking to you 
As you may now I ran BC and CM at Deutsche bank for many years and am a CBCP holder myself -- so I deeply appreciate the work many of you have done over these trying 12 months �The reality is that we need all 3 sectors -- government, the private sector and civil society to work together to build the kind of resilience that we will surely need in the years ahead. 
And to do that it will take a new resilience-building approach to our risks and opportunities -- one that’s less siloed and more integrated, more inclusive, and while it will use risk management principles this approach needs to recognize that the past will not predict the future.  Today I will speak about urban resilience informed by our Resilient Cities Catalyst work with Mayors and cities over the past years but I think that approach is as important in the private sector as in government. 




People pushed to poverty 
during pandemic 

Cities face severe climate risks due 
to global warming, sea level rise, 

social inequities and the pandemic. 

2.5 BIL

Approximately, today a third 
of people lack access to 

sanitation

MIL100

3.3
Global sea levels have 

risen 7” in past 100 years

MM 

CLIMATE

Global Cities at Risk

2.1 °F

19 of the warmest years 
have occurred since 2000

SOCIOECONOMIC 
INEQUITY

COVID-19 
PANDEMIC

114 MIL

Total number of jobs lost 
globally in 2020 

%

Decrease in the global 
economy in 2019 and 2020
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Since the pandemic many have written off cities. And it’s true that they face: 
Climate 
Equity 
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Last 12 Months: A Story of Compounding Shocks  & Stres s es

COVID-19 SOCIAL INEQUITIESCLIMATE SHOCKS



Although the pandemic has 
accelerated economic 

transformation, urban density will 
still be an advantage 

New businesses and households 
will take advantage of lower rents

Cities: Place of 
Opportunities

$22
Amount of money climate 
smart investments could 

save

TRILLION

OPPORTUNITIES

80 %

This is the share of GDP 
generated by cities

55 %

Currently, 4.2 billion 
inhabitants live in cities
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It is the capacity of individuals, 
communities, institutions, 

businesses, and systems within a 
city to survive, adapt, and grow no 

matter what kinds of chronic 
stresses and acute shocks they 

experience

The Urban 
Resilience
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The Resilience 
Dividend

New approach  that addresses 
problems in an integrated manner

Provides secondary benefits (the 
Resilience Dividend) to reduce 

fragility and build resilience
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Urban Oasis: The School Garden Project, Paris, France
100 RESILIENT CITIES
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Paris: Shocks  & Stres s es

URBAN FLOODING INCREASED POLLUTION TERRORISM
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The goal of the Oasis Schoolyards is 
to reduce the urban heat island 

effect by redesigning schoolyards 
as urban gardens

Resilient 
School Yards 

Reducing the Urban Heat Is land 

Effect
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RESILIENCE DIVIDENDS

REDUCED 
FLOOD RISK

REDUCED URBAN 
HEAT & DUST

INCREASED 
SOCIAL COHESION

INCREASED 
GREEN SPACES
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Source: One Matunga

Infrastructure Resilience, Mumbai, India
CONCEIVED BY CITIZENS GROUP ‘ONE MATUNGA’

Presenter
Presentation Notes
Matunga, an area rich with heritage and culture has the first ever joggers' park under a flyover spanning over 700 metres of land.
The project was directed by a group of residents of the area calling themselves One Matunga, who wanted to improve the redundant space under this bridge in their neighborhood
This project influenced the Bombay Municipal corporation to design and build 29 more gardens under bridges to utilise the space 
The new constructions are expected to contribute to 12 acres of open space.
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Mumbai: Shocks  & Stres s es

PARKING AND DUMPING SITE LACK OF PEDESTRIAN SPACES URBAN FLOODING

Presenter
Presentation Notes
Mumbai’s transport infrastructure is under tremendous stress because of lack of pedestrian spaces and increased annual flooding due to crumbling stormwater systems and climate change. Corridors are viewed only as systems for vehicular movements and this singular program focus approach needs to change 




Provide residents with more open 
recreational space as the city has 
the lowest amount of open space 

per capita in the country

Under the Bridge 
Addressing Urban Flooding and 

Pedestrian Traffic
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RESILIENCE DIVIDENDS

REDUCED 
FLOODING

REDUCED 
POLLUTION

ECONOMIC 
GROWTH

INCREASED 
ROAD SAFETY

www.nola.gov

Source: One Matunga
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Presentation Notes
This project led to many other benefits for the local community and environment; annual flooding in the neighborhood reduced, and so did the heat and pollution in the neighborhood. Increase in pedestrian traffic led to economic growth of the local shop owners and safety in the neighborhood. 
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Economic Conversion
NEW ORLEANS, LOUISIANA



www.atlantic.com

A study by GNO.Inc showed that 
many of the jobs in the oil and gas 

industry are similar to water 
management jobs

With nearly 44,000 jobs, the water 
management industry has eclipsed 

the oil and gas industry in the 
southeast Louisiana

Coastal Resilience
Water Management as  Economic 

Convers ion 



The City of New Orleans is using its 
water management projects as a 

living lab to train workers

Here is a rendering of the Gentilly 
water district
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Coastal Resilience

www.nola.com



RESILIENCE DIVIDENDS

REDUCED 
FLOODING INCREASED JOBS

INCREASED 
GREEN SPACES
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INCREASED 
ECONOMIC DIVERSITY

Presenter
Presentation Notes
Increased economic diversity 



They Our 
challenges are 
integrated 

Private sector, government and civil 
society can work together to develop 
resilience approaches with multiple 

benefits

CONCLUSION

1. 2. 3.But that allows 
us to address 
them at once 

Bushwick Community Farm
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