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ETrayyeApariag Tou olkoouoTriNaTog TNG Salesforce
ME TTEPICOOTEPA ATTO S XPOVIA EUTTEIPIAC,
uTTOOTNPICOVTAG OPYAVIOUOUG KABE peyEBoug oTn
Meooyelo, Tnv Appikn kal Tn Meaon AvaTtoAn.

Me TTpOoUTTNPECIA OTA EUPWTTAIKA KEVTPIKA YPOAPEIQ
NG Salesforce oto AouBAivo, ATTEKTNOE ONUAVTIKN
TEXVOYVWOia oTnV UAoTToinonN AUCEWYV TTOU
ONMIOUPYOUV TTPAYMATIKA ETTIXEIPNUATIKNA agia,
OKOAOUBWVTAG BEATIOTEG TTPAKTIKEG.

Samet Erdogan - Commerce Solutions Lead
Salesforce

Salesforce Commerce Cloud leader across EMEA.
Currently leads the regional Agentforce Commerce
and Commerce Cloud growth motion across SEE,
the Mediterranean, and Central Asia, working with
enterprise customers and partners on digital
commerce, Al, and go-to-market transformation.



appex,

System of
engagement

System of

agency

System of
work

System of
context

- ~ Salesforce Agentic Enterprise Architecture

3 Slack

Slackbot | Canvas | Enterprise Search | Messaging & Huddles | Tableau Viz & Data Q&A

® Agentforce Customer & Employee Agents

Voice, Web, Mobile & Messaging | Agentforce Script | Builder | Observability | Orchestration

|, ©

Sales Customer
Service

4 ©

Fin Health &
Serv Life Sciences

\

Field

Service

&

PubSec

Customer 360
y i

- g & = ¥ Lo 4
IT&HR CCaaS Mktg Commerce  Supply Revenue  Platform
Service Chain Mgmt

A (o) I‘Tr:h

@ 1l (A) @ @ @

Manu- Consumer Comms  Nonprofit Education Energy Media
facturing Goods & Utilities

& Data 360

CDP | Federation | MuleSoft | Informatica | Tableau | Structured & Unstructured | Zero copy | Real-time

Any workspace
W © %

Any agent
MCP & A2A

Any app

O w &=
i A\IKC

Any data lake
or warehouse

< Sk
i S %F 3

® OpenAl

Trust layer

=0
ANTHROP\C Gemini !?'5§'mﬁ e |

Open source



.%& ﬁ;\‘v ‘\ 18 \w

Agentic Commerce is evolving faster than ever.
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Agentic Al Is Transforming The B2C Consumer Buying
Behavior :
200"

YoY growth in AI channels

being the first stop of the shopping
journe

39% 46%

of digital consumers
begin product
research using LLM
platforms '

of consumers, and over of consumers already
half of Gen Z, already trust Al-driven
use Al for product recommendations ?
discovery ?
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etail economics; 2. Salesforce- Consumer Shopping Al trends; 3. BCG



https://www.deloitte.com/content/dam/assets-zone3/us/en/docs/industries/consumer/2026/agentic-commerce-redefining-retail-economics.pdf
https://www.salesforce.com/news/stories/consumer-shopping-ai-trends-2025/
https://www.bcg.com/publications/2025/agentic-commerce-redefining-retail-how-to-respond

Choosing the Right Transformation Partner is Critical to
Succeed in the Agentic Era

o Agentic Transformation Requires o . .
Agentic transformation can
Unified Data succeed only with a
A unified data foundation across ERP, CRM, OMS, POS, :
marketing, service, incentive, and loyalty systems tra nSformatlon pa rtner that
brings the right capabilities,
o) Enterprise-grade Trust & Governance expertise, and scale
' Enterprise-grade guardrails that ensure Al agents execute

workflows securely & reliably

%) AI-First, Purpose-Built for B2C 4 O O/
s Deep domain knowledge & context embedded into agent O

behaviors to reflect real-world B2C workflows

of agentic Al projects will be

y , . canceled in 2027, due to escalating
y > Continuous Innovation costs, unclear business value or

Ongoing optimization of agents based on real-world

inadequate risk controls
performance, enabling continuous improvement

Source: 1. Gartner Predicts Over 40% of Agentic Al Projects Will Be Canceled by End of 2027;



https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
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Siemens Xcelerator

Siemens Xcelerator is an open digital business platform
where companies of any size can find, try, and buy the
technologies they need to run better. It brings together
solutions from Siemens and certified partners in one
marketplace to help solve industrial challenges.
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Salesforce B2C Commerce Transforms Organizations from 1=
Disjointed Selling to Unified, Agentic Commerce

From

Disconnected, channel-centric
experiences

Siloed Commerce, CRM & OMS systems

Manual & time consuming storefront
setup

Limited visibility into order status &
fulfillment

Unified & Harmonized Data

Conversational & Contextual Experience

+

To

Guided, Agentic, hyper-personalized experiences
across channels

Seamless unification with Sales, Marketing, Service,
and OMS on a single platform
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........................................................................................................................................................................................................................................................................................................................................................................ 3_Year Salesforce BZC
Commerce ROI

Integrated AI & Analytics 4 Scalable & Trusted Platform

Agentic Workflows & Predictive Insights Large Scale B2C Ordering

Sources: 1. The Total Economic Impact of Salesforce B2C Commerce, Forrester



https://www.salesforce.com/en-us/wp-content/uploads/sites/4/assets/pdf/forrester-tei-total-economic-impact-pdf.pdf

The Most Complete B2C Commerce Platform with
Enterprise-ready Features

Storefronts Headless APIs
Templates or Composable Full coverage APIs

Business Manager BZC CO mmerce Staging & Dev Environments

Multi-site management northern@trall Production-parity

outfitters

Promotions & Campaigns
High-volume, sophisticated

Order Management
Order support, omni inventory

Search

o _ 1 _ Payments
Dictionaries, predictive sorting

Salesforce Payments or BYO

Einstein Al
Predictive and generative

Auto-Scaling
Flexible capacity

Agentic Guided Shopping
Discovery, FAQ, checkout

Availability
24x7 monitoring, recovery

Agentic Merchandising
Boost & bury, categorization

Security
WAF, MFA, bot mitigation

Reporting & Dashboards
Log center, control center

Syndicated Commerce
Open Al, Google, Meta, TikTok

The Agentic Enterprise
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Trusted by Leading Brands Across Industries insscountries
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ABILITY TO EXECUTE

Salesforce Recognized as a Leader in Digital Commerce
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COMPLETENESS OF VISION — > As of October 2025 © Gartner, Inc

Gartner
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~ Commerce
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Source: Gartner, Magic Quadrant for Digital Commerce, 3 November 2025, Aditya Vasudevan, Sandy
Shen, Ant Duffin, Mike Lowndes, Jason Daigler, and Penny Gillespie. This Graphic was published by
Gartner, Inc. as part of a larger research document and should be evaluated in context of the entire
document. The Gartner document is available upon request from Salesforce. Salesforce. Gartner does
not endorse any vendor, product or service depicted in its research publications and does not advise
technology users to select only those vendors with the highest ratings or other designation. Gartner
research publications consist of the opinions of Gartner’s research organization and should not be
construed as statements of fact. Gartner disclaims all warranties, expressed or implied, with respect
to this research, including any warranties of merchantability or fitness for a particular purpose.
GARTNER is a registered trademark and service mark of Gartner and Magic Quadrant is a registered
trademark of Gartner, Inc. and/or its affiliates in the U.S. and internationally and are used herein with
permission. All rights reserved.
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